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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

LLos Angeles, California 90012

- Dear Supervisors:

DEPARTMENT OF PUBLIC SOCIAL SERVICES: APPROVE A TWO-MONTH
EXTENTION TO THE GAIN CASE MANAGEMENT SERVICES AGREEMENT WITH
MAXIMUS, INC. AND A SUBSEQUENT
NEW CONTRACT WITH POLICY STUDIES, INC FOR THESE SERVICES
(ALL DISTRICTS - 3 VOTES)

SUBJECT

The Department of Public Social Services (DPSS) provides GAIN Case Management
(GCM) services to CalWORKs Welfare-to-Work (WtW) participants in Regions Il and VI
in the Third and Fifth Supervisorial Districts. DPSS recommends that the County
purchase these services from Policy Studies, Inc.(PSl), an independent contractor.
DPSS also requires a two-month extension of the current GCM contract to ensure the
seamless, continuous case management services to WiW participants while
transitioning these services to a new contractor.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached Amendment Number Six to
the GCM Services Contract #75454 to extend this contract for two months. The
amendment is effective December 1, 2008, through January 31, 2009, increasing
the cost of the original contract by $1,785,085 and is fully funded with
CalWORKSs Single Allocation.

“To Enrich Lives Through Effective And Caring Service”
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2. Find that GCM services performed for GAIN Regions Il and VIl can be provided
more economically by an independent contractor than by County employees,
based on the Auditor-Controller's (A-C) Prop A analysis (attached).

3. Approve and instruct the Chair to sign the attached contract with PSI to provide
GCM services to WtW participants, effective January 1, 2009 or the day after
Board approval, whichever is later, through June 30, 2010, with County option to
extend for one additional eighteen-month period. The basic compensation
amount of this contract is $19,383,416 which includes one month of start-up
activities at $767,447 and seventeen months of direct case management
services at $18,615,969. If eligible, the maximum amount of performance-based
pay for the seventeen-month period is $3,909,353. The maximum contract
amount of $23,292,769 which includes the performance-based pay is fully funded
with CalWORKSs Single Allocation.

4. Delegate authority to the Director of DPSS to exercise the County's option to
extend the contract for an additional eighteen-month period, in the projected
amount of $19,711,026 for eighteen months of direct case management services
which excludes the first year's start-up cost. If eligible, the projected maximum
“amount of performance-based incentive pay for the eighteen month period will be
$4,139,315. The basic compensation and incentives amounts for the extension
period may increase or decrease subject to caseload projections.

5. Delegate authority to the Director of DPSS to prepare and sign amendments to
the contract for a decrease in the contract costs, or for an increase of no more
than ten percent of the total original contract amount when the increase is
necessitated by additional and necessary services that are required for
Contractor to comply with changes in federal, State, or County requirements.
The approval of County Counsel and the Chief Executive Office (CEQ) will be
obtained prior to executing such amendments, and the Director will notify the
CEO in writing within ten business days after execution.

6. Direct DPSS to provide annual reports to the Board of Supervisors on the
effectiveness of the contracted GCM services provided by PSI.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Currently, MAXIMUS, Inc. provides culturally/linguistically sensitive, full-service GCM
services for the Department's WIW program to a CalWORKs population with
challenging economic, educational, and social barriers.
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Amendment Number Six to the current GCM services contract is needed to extend the
term of the current contract for a two-month period to allow additional time needed to
execute and implement a future contract.

The new contract with PSI enables the County to continue to provide
culturally/linguistically sensitive GCM services for the Department’'s WtW program for
GAIN Regions Il and VII, in addition to providing specialized training and assistance to
meet challenging economic, educational, and social barriers faced by the CalWWORKs
population leading them towards economic self-sufficiency.

Since October 2000, DPSS has contracted out GCM services for Los Angeles County’s
GAIN Regions Il and VII. Approval of this contract will ensure the continuous,
uninterrupted WtW GCM services to the CalWORKSs participants in the two contracted
regions to assist them in achieving self-sufficiency. The current contract expires on
November 30, 2008.

The recommended new Contractor, PSl is a privately-owned national corporation with
its headquarters in Denver, Colorado. It has provided case management services in a
public social service setting for over seventeen years. PSIis a new Contractor to DPSS
and is expected to bring innovative and novel approaches in providing GCM services,
as described in PSI's response to the Request for Proposal (RFP). Additionally, PSI will
be subcontracting with Build Rehabilitation Industries, Inc., a Los Angeles-based
non-profit organization with thirty eight years of experience serving disadvantaged
populations and utilizing their specialized skills in providing work experience and
training programs.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide
Strategic Plan Goal #5: Children and Families’ Well-Being, to improve the well-being of
children and families in Los Angeles County as measured by the achievements in the
five outcome areas adopted by the Board: good health; economic well-being; safety
and survival; social and emotional well-being; and educational/workforce readiness.

FISCAL IMPACT/FINANCING

Current Contract

Funding for Amendment Number Six to the current GCM services contract is included in
the Department Fiscal Year (FY) 2008-09 Adopted Budget. There is no net County cost
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(NCC) associated with this extension after the County Maintenance of Effort (MOE) has
been met.

For the extension period of December 1, 2008, through January 31, 2009, the current
GCM services contract's basic compensation is $1,785,085. If MAXIMUS, Inc. is
eligible, the maximum amount for performance incentives $26,776 and the maximum
contract amount for the two-month extension period is $1,811,861 which is fully funded
with CalWORKSs Single Allocation.

New Contract

The new contract’s total basic compensation cost which includes one month of start-up
activities and seventeen months of direct case management services is $19,383,416.
The total the basic monthly compensation amount for providing GCM services during
the seventeen-month contract term, excluding the start-up month, is $1,095,057.

The new Contractor will be paid a firm fixed monthly amount of $766,540 based on
seventy percent of the basic monthly compensation amount. The Contractor is also
eligible to receive a monthly performance-based payment of $328,517 based on the
remaining thirty percent of the basic monthly compensation amount. The Contractor
must earn this monthly performance-based payment by achieving the Department's
goals for the three performance outcome measures and meeting the Department’s
expectation for the nine key measure standards.

Additionally, the contract provides $3,909,353 for performance-based incentive
payments, if the Contractor exceeds the three performance outcome measures.
Therefore, the Contractor may be eligible to receive an additional performance-based
incentive payment of up to seven percentage points of the quarterly basic compensation
amount based on the Contractor's performance on each of the three performance
outcome measures.

Conversely, the new Contractor may also be assessed a performance-based fiscal
deduction of up to seven percentage points of the quarterly basic compensation amount
based on the Contractor's performance for each of the three performance outcome
measures and up to one percentage (1%) point fiscal deduction for each of the nine key
measure standards.

It is estimated that the cost to utilize County staff to provide the GCM services for the
eighteen-month period is $25,350,877. The Contractor’s basic cost of $19,383,416 plus
the required monitoring costs of $3,301,635 totals $22,685,051. The County cost
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estimate compared against the Contractor's cost yields a projected savings of
$2,665,826. This equates to a 10.52 percent savings.

The total contract cost of $22,685,051, which includes the direct services cost and the
County’s monitoring cost, plus the maximum performance-based incentive payment of
$3,909,353 equals $26,594,404. Funding for this contract is included in the FY 2008-09
Adopted Budget. The new contract cost for GCM services is fully-funded with
CalWORKs Single Allocation. There is no additional NCC after the required CalWORKs
MOE is met. Funding for future FYs will be included in the annual budget requests.

This contract does not include a cost-of-living adjustment.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Current Contract

The current GCM services contract was awarded to MAXIMUS, Inc., on November 29,
2005. This Prop A contract was proven to be cost-effective and approved for a
one-year term, effective December 1, 2005, with Board-delegated authority for the
DPSS Director to renew the contract for two additional one-year terms. MAXIMUS, Inc.
provides GCM services in two of the seven GAIN regions, GAIN Regions Il and VII in
the Third and Fifth Supervisorial Districts.

As stipulated, the Director of DPSS exercised his Board-delegated authority to extend
the current contract for two additional one-year periods. The delegated authority also
stipulated that the basic compensation and incentives amounts for the extension
periods may increase or decrease subject to caseload projections.

Throughout the contract term, there have been five amendments to the current GCM
services contract that have progressively increased the basic compensation and
incentive amounts based on caseload increases and service enhancements mandated
by DPSS.

As this is a Prop A contract, the A-C's office verified that the original contract was
cost-effective and the Department has continued to determine that the contract
remained cost effective at the increased costs under all five previous amendments.

The amendment is in compliance with all Board, CEO, and County requirements,
including State contracting regulations.
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New Contract

The new contract is for a term of eighteen months commencing January 1, 2009, or one
day after Board approval, whichever is later, through June 30, 2010, with County option
to extend for an additional eighteen months. The award of this contract will not result in
any unauthorized disclosure of confidential information.

The contract is in full compliance with all of the requirements of Los Angeles County
CodeSection 2.121.380, which is a mandatory prerequisite for the award of this
contract, and with all federal, State, and County regulations, as well as all Board, CEO,
and County requirements.

This new contract is a Prop A contract as County employees can perform these
contracted services, and is in compliance with County’s Prop A and Living Wage
Ordinance provisions including the requirement of being determined to be cost-effective.

The contract is in compliance and the new Contractor agrees to abide to the following
mandatory provisions:

= Contractor Responsibility and Debarment Ordinance

= County’s Jury Service Program

~ Safely Surrendered Baby Law

= First Consideration to Hire County Employees Targeted for Layoff or
Re-employment

»~ Consideration to Hire the Greater Avenues for Independence (GAIN) and
General Relief Opportunities for Work (GROW) Participants

= Comply with the Los Angeles County’s Child Support Enforcement requirements

The contract also includes the provisions that allow County to terminate the contract for
the following reasons: (1) Breach of warranty to maintain compliance with County’s
Child Support Compliance Program; (2) Convenience; (3) Default; (4) Improper
consideration; (5) Insolvency; (6) Non-adherence of County Lobbyist Ordinance; and
(7) Non-appropriation of funds.

The contract contains three performance outcome measures that will measure the
Contractor's WtW operational ability to get participants employed, as well as the ability
to resolve the participants’ barriers to employment. Additionally, the contract contains
nine performance standards that will measure the new Contractor's performance on
program and operational measures that are indicative of quality case management
services. The performance outcome measures and performance standards were
developed to ensure the Contractor focuses on WtW requirements. Thirty percent of
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the basic contract amount is dependent upon the Contractor meeting the established
standards. The Contractor may earn up to a maximum of twenty-one percent above the
basic contract amount as a performance incentive if the established standards are
exceeded.

The contract has been approved as to form by County Counsel.

CONTRACT SOLICITATION PROCESS

GCM services were solicited through a competitive process under the Los Angeles
County Code, Title 2, Chapter 2.121. On March 12, 2008, DPSS released a RFP.
Proposers were allowed to bid for each of the three bid categories: GAIN Region Il
(Antelope Valley), GAIN Region VIl (San Fernando Valley), or both GAIN Regions Il and
VIl to ensure the department would receive proposals for each GAIN region.

The RFP was advertised in the following fourteen publications: Los Angeles Times,
Orange County Register, Small Business Exchange, Los Angeles Sentinel, Hoy,
La Opinion, Acton/Agua Dulce News, The Daily News, Copley Newspapers,
Eastern Group Publications, L.A. Watts Times, Chinese Daily News, The Korea Times,
and Nguoi Viet. On March 13, 2008, the RFP was posted on L. A. County’s website and
DPSS website. The RFP was also mailed to sixty interested vendors.

In response to the RFP, the Department received proposals for each bid category from
two vendors: MAXIMUS, Inc., the incumbent with subcontractor, Jewish Vocational
Services and from a new contractor, PSI with subcontractor, Build Rehabilitation
Industries, Inc.

The local Small Business Enterprise (SBE) program and the Transitional Job
Opportunities Preference (TJOP) programs’ provisions were included in the RFP.
Neither proposer qualified as a local SBE vendor or a TJOP vendor; therefore, no credit
was applied in this RFP’s evaluation.

The Evaluation process was completed on May 20, 2008. The proposals from the two
vendors were evaluated in accordance with the evaluation criteria in the RFP. As a
result, the Department is recommending PSI as the sole contractor for both GAIN
Regions Il and VII. PSI's business proposal had the overall highest rating and PSI had
the lowest-cost bid for the combined regions.

As this is a Prop A contract, the County's Study of Avoidable Costs (Study) was
completed for the A-C's review. The A-C approved the Study for reasonable cost
effectiveness. In addition, an assessment of labor law violations and any alleged claims
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were investigated by the A-C’s Labor Law Assessment Team which validated the
number of reported labor law violations. The team determined the claims for alleged
violations for MAXIMUS and PSI were significant enough to warrant a one percent
deduction of the total evaluation points from the business proposals final scores for both
proposers.

PROTEST PROCESS

On July 14, 2008, DPSS sent a letter notifying MAXIMUS that MAXIMUS was not being
recommended for contract award and offering to debrief MAXIMUS on its proposal
evaluations. Department staff met with MAXIMUS on July 21, 2008.

On July 29, 2008, MAXIMUS submitted a request for a second level review, the
Proposed Contractor Selection Review. MAXIMUS presented four issues they contend
compromised the integrity of the evaluation process: two technical errors made by the
Contract Administrator, a false charge of undisclosed labor law/payroll violation, and
unfair practices in not providing evaluation documents when using the consensus
scoring method.

MAXIMUS’ protest allegations were reviewed by a DPSS contract manager who was
not associated with the solicitation process. On August 14, 2008, the reviewer sent a
written response of the review findings which resulted in adjustments in two of
MAXIMUS’ scores. However, this did not change the outcome of the proposal rankings
or DPSS’ recommendation.

On August 20, 2008, MAXIMUS formally requested a County Review Panel (CRP), the
third level of the protest review process, which DPSS immediately forwarded to the
CEO for appropriate action. On September 25, 2008, the CRP convened which
resulted in a final recommendation to uphold the findings of the second level review.
(See attached)

Beginning September 29, 2008, the A-C reviewed allegations made by MAXIMUS
regarding DPSS’ evaluation of MAXIMUS’ proposal. The A-C’s finding indicates that,
while there were some discrepancies in DPSS’ evaluation process, this did not change
the significant difference between the higher evaluation score awarded to PSI and
MAXIMUS’ lower evaluation score, nor did it change the outcome of the proposal
rankings or DPSS’ recommendation.
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IMPACT ON CURRENT SERVICES

The recommended actions will not infringe on the role of the County in relationship to its
residents. The County’s ability to respond to emergencies will not be impaired. There
is no change in risk exposure to the County. In the event of default by Contractor,
County will provide GCM services in the GAIN regions.

CONCLUSION

Upon Board approval, the Executive Officer, Board of Supervisors, is requested to
return one adopted stamped Board letter, three original signed copies of the contract,
and three original signed copies of the amendment to the Director of the Department of
Public Social Services.

Respectfully submitted,

A
d\m —
WILLIAI\XT FUJIOKA

Chief Executive Officer

WTF.:SRH:MS
GP:JB:cvb

Attachments

o County Counsel
Executive Officer, Board of Supervisors

GCM Board Letter 11-05-08




AMENDMENT NUMBER SIX
TO THE GAIN CASE MANAGEMENT SERVICES CONTRACT # 75454
WITH MAXIMUS, INC.

Reference is made to the document entitled “GAIN Case Management Services
Contract By and Between the County of Los Angeles and MAXIMUS, Inc.” dated
November 29, 2005, Amendment Number One, dated December 29, 2005, Amendment
Number Two, dated March 30, 2006, Amendment Number Three, dated
November 8, 2006, Amendment Number Four, dated November 20, 2007 and
Amendment Number Five, dated February 12, 2008 (collectively hereinafter referred to
as “Contract’).

WHEREAS, this Amendment does not impact Contractor’s cost effectiveness; and

WHEREAS, County and Contractor intend to amend this Contract as set forth below;
THEREFORE, effective December 1, 2008 the Contract is revised as follows:

1. CONTRACT, PART 4.0, TERM OF CONTRACT, is amended to add a paragraph
to be inserted between paragraphs three and four, to read as follows:

Effective December 1, 2008, this Contract is extended for two months through
January 31, 20089.

2. CONTRACT, PART 5.0, CONTRACT PAYMENT, Subsection 5.1.4, Revised
Basic Compensation and Subsection 5.2.4, Revised Maximum Contract Amount
are added as follows:

5.1.4 Revised Basic Compensation:

Payment will be made as follows:

o Effective December 1, 2008 through January 31, 2009, payment to
the Contractor will be made in arrears for a total of $1,785,085 per
Attachment A (Contractor’s revised monthly budget).

5.2.4 Revised Maximum Contract Amount:

Effective December 1, 2008, the revised Maximum Basic Compensation
amount of this Contract is $28,073,057 for the 38 month term of the
contract. This reflects an increase of $1,785.085 for the two month
extension period. Details as follows:



Flat Monthly Fee Contract Period Contract Period Total
$507,094 December 1, 2005 through $507,094
December 31, 2005
$558,652 January 1, 2006 through January $558,652
31, 2006
$560,614 February 1, 2006 through March $1,121,228
31, 2006
$564,883 (1) April 1, 2006 through $1,694,649
June 30, 2006
$561,767 (2) July 1, 2006 through $2,247,068
October 30, 2006
$153,272 (3) November 1, 2006 through $153,272
November 8, 2006
$478,454 (3 November 9, 2006 through $478,454
November 30, 2006
$761,115 (3 December 1, 2006 through $1,522,230
January 30, 2007
$771,406 (s February 1, 2007 through March $1,542,812
31, 2007
$761,115 ¢) April 1, 2007 through November $6,088,920
30, 2007
$761,115 ) December 1, 2007 through $1,5622,230
January 31, 2008
$771,406¢s) February 1, 2008 through $771,406
February 29, 2008
$923,925 (9) March 1, 2008 through $923,925
March 31, 2008
$908,234 (10 April 1, 2008 through $908,234
April 30, 2008
$892,543 (11) May 1, 2008 through November $6,247,801
30, 2008
$863,554 (12 March 1, 2008 through $863,554
March 31, 2008
$847,863 (13) April 1, 2008 through $847,863
April 30, 2008
$832,172 (14) May 1, 2008 through November $5,825,204
30, 2008
$892,543 (15) December 1, 2008 through $1,785,085
January 31, 2009
Total Maximum Basic Compensation $28,073,057

(1) Compared to Amendment #1, the increase of $6,231.00 effective April 2006 reflects the funding for
one Specialized Supportive Services (SSS) worker and one Child Care Coordinator worker.

(2) Compared to Amendment #1, the increase of $5,230.00 effective July 2006 reflects the funding for
one Child Care Coordinator worker and the continued funding for one Homeless Pilot GAIN worker.



(3) Compared to Footnote #2, the increase of $69,960.00 effective November 2006 reflects the funding
for 22 GSWs, 3 GSSs, and 3 unit assistants.

(4) Compared to Footnote #3, the increase of $129,389.00 effective December 1, 2006 reflects the
funding for additional 28 staff due to the projected caseload increase in the second year.

(5) Compared to Footnote #4, the increase of $10,291.00 effective February 1, 2007 reflects funding for
the VITA project.

(6) Compared to Footnote #5, the decrease of $10,291.00 effective April 1, 2007 reflects the completion
of the VITA project.

(7) Compared to Footnote #6, there is no increase effective December 1, 2007.

(8) Compared to Footnote #7, the increase of $10,291 effective February 1, 2008 reflects the funding for
the VITA project.

(9) Compared to Footnote #8, the increase of $152,519.00 effective March 1, 2008 reflects the funding for
additional 12 staff, salary adjustments for HR manager, and 11 current GSS positions, increased fringe
benefits and G&A, and increased funding to expand VITA services to F/S and Medi-Cal beneficiaries.

(10) Compared to Footnote #9, the decrease of $15,691.00 effective April 1, 2008 reflects the funding for
the VITA project from April 1, 2008 through April 15, 2008.

(11) Compared to Footnote #10, the decrease of $15,691 effective May 1, 2008 reflects the completion
of the VITA project.

(12) Compared to Footnote #9, the decrease of $60,371.00 effective March 1, 2008 reflects no
compensation for additional 12 new positions in the nine-month period but includes funding for the
expanded VITA project.

(13) Compared to Footnote #10, the decrease of $60,371.00 effective April 1, 2008 reflects no
compensation for additional 12 new positions in the nine-month period but includes funding for the
expanded VITA project.

(14) Compared to Footnote #11, the decrease of $60,371 effective May 1, 2008 reflects no
compensation for additional 12 new positions in the nine-month period.

(15) Compared to Footnote #14, this monthly amount reflects the funding for additional 12 positions in the
two-month extension effective December 1, 2008 through January 31, 2009.

* This total maximum basic compensation reflects the funding of the three year and two month term of
contract with the compensation of additional 12 new positions in the third year.

All other terms and conditions remain in full force and effect.



IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has
caused this Contract to be subscribed by the Chair, and the seal of said Board hereto
affixed and attested by the Chair and Clerk thereof, and Contractor has caused this
Contract to be signed by its duly authorized Officer(s), on this day of
November 2008. The person signing on behalf of the Contractor warrants under
penalty of perjury that he or she is authorized to bind the Contractor.

CONTRACTOR: MAXIMUS, INC.

By Al
Akbar Piloti

President and General Manager, Human Services
Title

54-100058
Tax ldentification Number

COUNTY OF LOS ANGELES

By

Chair, Board of Supervisors

ATTEST:
SACHI A. HAMAI

Executive Officer-Clerk
of the Board of Supervisors

By

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR., County Counsel
BY THE OFFICE OF COUNTY COUNSEL

By L D Lol
David Beaudet, Deputy County Counsel




ATTACHMENT A
Page 1 of 2

MAXIMUS TWO MONTH EXTENSION BUDGET
DECEMBER 2008 — JANUARY 2009

DECEMBER 2008 -- JANUARY 2003 BUDGET ]

Position # of Positions Monthly Dec 08 -- Jan 09
Project Director 10 $ 9,16667 $ 18,333.33
HR Manager 10 $ 589375 $ 11,787.50
Contract Manager & Backup 10 §$ 785233 $ 15,704.66
Contract Manager & Backup 1.0 $ 6,25000 $ 12,500.00
Fiscal Manager/Contract Compliance 1.0 $ 416667 $ 8,333.34
JVS - QA / Training Specialist 1.0 $ 3,75000 $ 7,500.00
QA / Training Specialist 1.0 $ 321892 § 6,437.84
Operations Manager 10 $ 372064 $ 7,441.28
Operations Manager 1.0 $ 366667 $ 7,333.34
Job Developer / Community Outreach Spec 10 $ 294483 5,889.66
Job Developer / Community Outreach Spec 10 $ 291667 5,833.34
JVS - Job Developer / Comm Qutreach Spec 10 $ 3,00000 § 6,000.00
Office Support Managers 20 $ 283333 $ 11,333.32
Case Manager Supervisor ** 10 $ 322768 § 6,455.36
Case Manager Supervisor ** 10 $ 322768 $ 6,455.36
Case Manager Supervisor ** 10 $ 322768 $ 6,455.36
Case Manager Supervisor ** 10 $ 322768 6,455.36
Case Manager Supervisor ** 10 $ 322768 $ 6,455.36
Case Manager Supervisor ** 10 $ 322768 % 6,455.36
JVS - Case Manager Supervisor ** 40 $ 322768 % 25,821.43
Lead Case Manager 10 $ 3,40833 $ 6,816.66
Case Managers ** 270 $ 275000 $ 148,500.00
JVS - Case Managers ** 500 $ 2,750.00 $ 275,000.00
Office Support Staff 10 §$ 2,16667 $ 4,333.34
JVS - Office Support Staff 50 §$ 2,16667 $ 21,666.70
Unit Assistants 20 $ 2,08333 5 8,333.32
JVS - Unit Assistants 80 $ 2,08333 § 33,333.28
JVS - Administrative 10 $ 250000 $ 5,000.00
Homeless Services Case Manager 10 $ 275000 $ 5,500.00
Sanction Home Case Mgr Supervisor ** 10 $ 323333 $ 6,466 .66
Sanction Home Case Managers ** 40 $ 275000 $ 22,000.00
JVS - Sanction Home Case Managers ** 40 $ 275000 $ 22,000.00
Sanction Home Unit Assistants 10 $ 208333 § 4,166.66
JVS - Sanction Home Unit Assistants 20 $ 208333 % 8,333.32
Childcare Coordinator / Case Manager 10 $ 250000 §$ 5,000.00
Add. Case Managers (TANF Reauth) ** 160 $ 2,750.00 $  88,000.00
Add. Case Mgrs Supervisors (TANF Reauth) ** 20 $ 322768 § 12,910.72
Add. Unit Assistants (TANF Reauth) 20 $ 208833 $ 8,353.32
Case Mgrs for Sanction Home Interview Program ** 6.0 $ 275000 § 33,000.00
Case Mgr Supervisor for Sanction Home Interview Program * 10 $ 323333 § 6,466.66
Unit Assistant for Sanction Home Interview Program 10 $ 2,08833 $ 4,176 .66
Add. Case Managers (Increased Caseload) ** 220 $ 2,750.00 $ 121,000.00
Add. Case Managers Supervisors (Increased Caseload) ** 30 $ 322768 $ 19,366.07



MAXIMUS TWO MONTH EXTENSION BUDGET

DECEMBER 2008 — JANUARY 2009

Add. Unit Assistants (Increased Caseload) 3.0

QA / Training Specialist *
JVS - Job Developer/Comm *

Childcare Coordinator
Regional HR Assistant *

Staff Development/Trainer *
LACOE Liaison/Job Club *
Audit/Exemption Liasion *

IT Support *

Total Payroll
Fringe

Overhead

ODCs

Bilingual Bonus
Copier Usage
Facility/Equipment
MAX Trac
Miscellaneous
Printing/Postage
Salary Adjustment
Supplies
Transitional Consultant
Travel

Total ODCs

G &A

Fee

Total

1.0
1.0
1.0
1.0
1.0
3.5
2.0
1.0
200.5

P D P P WP H LD

ATTACHMENT A

Page 2 of 2
2,088.33 §$ 12,529.98
321892 § 6,437.84
3,000.00 $ 6,000.00
2,562.50 % 5,125.00
2,13542 % 4,270.83
3,22768 § 6,455.36
2,81875 % 19,731.25
2,750.00 $ 11,000.00
358750 $ 7,175.00

$ 1,137,429.82
2950% $ 335,541.80
11.70% $ 126,003.88
$ 3,666.66
3 3,603.76
$ 946.92
$ 992.29
$ 5,408.35
$ 6,006.00
$ 916.66
$ 13,213.76
$ 3,490.66
$ 38,245.06
6.50% $ 80,678.34
400% $ 67,186.16
$ 1,785,085.06



COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC SOCIAL SERVICES
AND
POLICY STUDIES INC.

GAIN CASE MANAGEMENT SERVICES
CONTRACT

JANUARY 1, 2009
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GAIN CASE MANAGEMENT SERVICES
CONTRACT

This Contract is made and entered into this day of 2008, by and

between the County of Los Angeles (hereinafter referred to as the “County”) and
Policy Studies, Incorporated, (hereinafter referred to as the “Contractor”).
Policy Studies, Incorporated is located at 1899 Wynkoop Street, Suite 300, Denver,
Colorado 80202.

RECITALS

WHEREAS, the County may contract with government agencies, non-profit organizations

or private businesses for GAIN Case Management Services when certain requirements
are met; and

WHEREAS, the Contractor is a government agency, non-profit organization or private

business specializing in providing GAIN Case Management Services to Welfare-to-Work
participants; and

WHEREAS, the County has determined that it is legal, feasible, and cost-effective to
contract with Contractor for GAIN Case Management Services; and

WHEREAS, this contract is therefore authorized under Section 44.7 of the Los Angeles
County Charter and Los Angeles County Codes Section 2.121.250; and

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for
good and valuable consideration, the parties agree to the following:
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1.0

GAIN Case Management Services Contract

APPLICABLE DOCUMENTS

1.1

Interpretation

Attachment A
Attachment B

Attachment C
Attachment D
Attachment E
Attachment F
Attachment G
Attachment H

Attachment |

Attachment J

Attachment K

Attachment L

Attachment M

Attachment N
Attachment O

Attachment P

Attachment Q

Attachment R

Attachments A through X are attached to and form a part of this Contract.
In the event of any conflict or inconsistency in the definition or
interpretation of any word, responsibility, schedule, or the contents or
description of any task, deliverable product between the Contract and the
Attachments, or between Attachments, such conflict or inconsistency shall
be resolved by giving precedence first to the Contract and then to the
Attachments, according to the following priority:

Agreement Attachments — Required Forms

Statement of Work and Technical Exhibits
Contractor's Budget, Budget Narrative, Employee
Benefits Worksheet and Personnel Schedule
Certification of No Conflict of Interest

Familiarity of County Lobbyist Ordinance Certification
County’s Administration

Contractor's Administration

Contractor's EEO Certification
Contractor’s Nondiscrimination in
Certification

Assurance of Compliance of Civil Rights Resolution
Agreement with Los Angeles County DPSS

Certification Re: Debarment, Suspension, Ineligibility,
and Voluntary Exclusion — Lower Tiered Covered
Transaction (45 C.F.R. part 76)

Contractor Employee Acknowledgment and
Confidentiality Agreement

Attestation of Willingness to Consider GAIN/GROW
Participants

Contractor Employee Jury Service Ordinance and
Certification Form & Application for Exception

Charitable Contributions Certification

Living Wage Program-Acknowledgement & Statement
of Compliance

County of Los Angeles - Living Wage Program —
Payroll Statement of Compliance

County of Los Angeles - Living Wage Ordinance —
Monthly Certification for Applicable Health Benefits
Payments

Contractor Staffing Plan

Services
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Agreement Attachments — Policies/Ordinances

Attachment S

Attachment T

Attachment U

Attachment V

Attachment W
Attachment X

Title 2 Administration Chapter 2.203.010 through
2.203.090 Contractor Employee Jury Service

Title 2 Administration Determinations of Contractor
Non-Responsibility and  Contractor  Debarment
Ordinance

County of Los Angeles - Living Wage Ordinance

Background and Resources: California Charities
Regulation

IRS Notice 1015 -- Earned Income Tax Credit
Safely Surrendered Baby Law

1.2

This Contract, including Attachments hereto, constitutes the complete and
exclusive statement of understanding between the parties and, supersedes
all previous Contracts, written and oral, and all communications between
the parties relating to the subject matter of this Contract. No change to this
Contract shall be valid unless prepared pursuant to Section 11, TERMS
AND CONDITIONS, Subparagraph 11.6 (Changes and Amendments) and
signed by both parties.

Construction of Terms

In construing the terms of this Contract, the following rules shall apply:

a.

Singular nouns, and phrases incorporating them (e.g., referring to
objects, persons, events, or otherwise), shall be construed to also
include the plural except where reference to a single item is implied
or necessary pursuant to the context of the word or phrase in
question and except as otherwise expressly stated for particular
defined terms set forth in Section 2.0 (DEFINITIONS). Plural nouns,
and phrases incorporating them, shall be construed to also include
the singular except where reference to multiple items is implied or
necessary pursuant to the context of the word or phrase in question
and except as otherwise expressly stated for particular defined terms
set forth in Section 2.0 (DEFINITIONS).

LI 1H

The words, “include,” “includes,” or “including” whether with initial
capitalization or not shall mean, respectively, “include, without
limitation,“ or “includes, without limitation,” or “including, without
limitation.”

Any use of the masculine gender shall be construed to include the
feminine, and vice versa.

References in this Contract to federal, state, County and/or other
governmental laws, rules, regulations, ordinances, guidelines and/or
directives shall mean such laws, rules, regulations, ordinances,
guidelines and/or directives as amended from time to time.
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e. Unless expressly stated otherwise, all approvals, consents and
determinations by or on behalf of County, under this Contract, shall
be in writing, and shall be given or made in the sole discretion of the
person or County agency authorized to provide such approval or
consent.

f.  The headings contained herein are for convenience and referenced
only and are not intended to define the scope of any provision
thereof.

2.0 DEFINITIONS

The following words as used herein shall be construed to have the following
meaning, unless otherwise apparent from the context in which they are used.

2.1

2.2

2.3

2.4

2.5

2.6

Administrative Directives/Memorandums

Documents used to disperse newly enacted regulations or to up-date
existing ones as determined by DPSS. These up-dates supplement and
enhance the GAIN Program Handbook and should be filed therein under
the applicable chapter and subject matter.

Adult Basic Education

A Welfare-to-Work (W-T-W) activity which provides instruction in reading,
writing, arithmetic, high school proficiency, or a general education
development certificate instruction, and English-as-a-Second Language.

Ancillary Expense(s)

Payments issued to a Participant to cover the cost of items necessary for
a Participant to participate in W-t-W activities and/or employment.
Expenses covered include books, tools, special clothing, and/or other
costs.

Applicant

A person who has applied for CalWORKSs assistance and has not been
granted or has been denied cash assistance.

Appraisal

Initial interview with a participant at the time he or she enters the W-t-W
program. The appraisal provides information about the participant’s
employment history and skills, the need for supportive services, and any
other information required to determine appropriate assistance,
employability and exemption from work requirements.

Appeals and State Hearings Section (ASH)

A section within DPSS assigned the responsibility of representing the
County in State Hearings requested by participants. This section also
conducts GAIN County Grievance Hearings.
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2.7 Assessed Skills
Skills the participant has demonstrated through a formal testing process.
2.8 Barriers

A participant’'s personal or other temporary or long term problem/issue
which interferes with his/her participation in W-t-W activities.

2.9 Budget: The document that details the Contractor’s costs for providing
services and is included in the Contract. Included in the
Budget are the following:

e Direct Costs - Payroll, Employee Benefits (Medical,
Dental, Life Insurance), Payroll Taxes, Insurance (Real,
Personal, etc., as required by the Contract), Supplies,
Applicable Taxes and other (specified).

e Indirect Costs - General Accounting/Bookkeeping,
Management Overhead and other (specified).

e Total Cost to Contract Services - The total cost for Direct
and Indirect Costs.

2.10 Board of Supervisors
The governing body of the County of L.os Angeles.
2.11 Business Day(s)

Monday through Friday between the hours of 8:00 a.m. and 5:00 p.m.,
excluding County Holidays.

2.12 Calendar Day(s)

All days of the week day(s) including Saturdays, Sundays and County
Holidays.

2.13 California Code

California law consists of twenty-nine (29) codes, covering various subject
areas, the State Constitution and Statutes. Detailed information on the
California Codes in effect is found at the website below:

http://www.leginfo.ca.gov/calaw.html

2.14 California Work Opportunities and Responsibility to Kids
(CalWORKSs)

A California welfare program that was implemented on January 1, 1998.
The CalWORKs program provides temporary financial assistance and
employment-focused services to families with minor children who have
income and property below state maximum limits for their family size. This
program consists of two general services, public assistance and Welfare-
to-Work.
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2.15 Career Assessment

If the full-time employed participant opts for post-employment services,
he/she is referred for a career assessment before being assigned to any
post-employment service activity. The participant's career plan is
developed by the vocational assessor and the W-t-W participant using
assessment test results and career development information.

2.16 Caseload

The number of cases assigned to a Case Manager in a given period for
which he/she is responsible.

In any given month, for purposes of this project, the caseload shall also
consist of the sum of unduplicated counts of participants who meet one or
more of the following three qualifications:

a. Registrants who did not have earnings on the last day of the previous
month.

b. New referrals (employed or unemployed) received during the month.

c. Participants whose records are included among those who entered
employment.

2.17 Case Number

A unique seven-digit number that is used to identify a participant’s
CalWORKSs/GAIN/DPSS case record. The number may or may not have
a four-digit prefix designating the responsible County and aid category.

2.18 Case Management Services

The coordination of services and activities in a linguistic and culturally
appropriate  manner, including but not limited to: assessing the
participant’s employability and need for specialized supportive services;
tracking and evaluating the participant's attendance and progress in
education/training, work activities; identifying and authorizing
transportation and education/training, work-related payments; making
child care referrals; making a recommendation of cause for failure to
participate; referring the participant to community resources for work
activities; counseling resolving problems; assisting in accessing
community resources; documenting in the physical and electronic case
file, and completing other required documents.

2.19 Cause Determination

An investigation to determine whether a “good cause” or “no good cause”
is the appropriate reason when a participant fails or refuses to meet
program requirements.

2.20 Child Care

Appropriate and suitable child care is child care that meets the needs of
the child and the parent. If provided under the CalWORKs program
requirements, parents may obtain reimbursement for costs. Parents can
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2.21

2.22

2.23

2.24

2.25

2.26

2.27

2.28

2.29

also seek good cause excuse from W-t-W activities due to a lack of
suitable child care.

Clinical Assessment

A service offered to a CalWORKSs participant to determine if there is a
need for mental health and/or substance abuse services.

Civil Rights Section

A section within DPSS assigned the responsibility for investigating alleged
complaints of discriminatory treatment and non-compliance with federal
and state statutes ensuring the administration of CalWORKs programs are
non-discriminatory.  This section will investigate all complaints of
discriminatory treatment against the Case Management and Staff Training
Contractor.

Community Service

Community Service is a temporary and transitional activity performed with
public or private non-profit organizations. The activities are intended to
provide participants with necessary job skills that can lead to unsubsidized
employment and self-sufficiency. Community Service can be self-defined
by the participant and used as a bridging activity for participants who need
to meet their 32/35 hour per week requirement or are in between GAIN
activities.

Compliance Plan

A written plan developed during the Cause Determination interview to
correct the instance of non-compliance.

Contract Discrepancy Report (CDR)

A document which is used by County to report a contractual
discrepancy(ies).

Contractor

A sole proprietor, partnership, or corporation that has entered into a
contract with the County to perform or execute the work covered by the
Contract's Statement of Work.

Contractor Manager

The individual designated by the Contractor to administer the contract
operations after the contract award.

Core Activities
See subparagraph 2.96, Welfare-to-Work (W-t-W) Activities.
County Code

A compilation of codified, chaptered and indexed County Ordinances.
Detailed information on all County Codes is found at the following website:
http://ordlink.com/codes/lacounty/index.htm
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2.30

2.31

2.32

2.33

2.34

2.35

2.36

2.37

2.38

2.39

County Holiday(s)

New Year's Day, Martin Luther King Jr. Day, President's Day, Memorial
Day, Independence Day, Labor Day, Columbus Day, Veteran's Day,
Thanksgiving Day, Friday after Thanksgiving Day and Christmas Day.

County Indemnities

County, its special districts, its officials, elected and appointed officers,
employees, its agents and the State of California.

County Contract Administrator

Person who has the responsibilities to oversee the day-to-day activities,
inspections of any and all tasks, services, and other work provided by
Contractor during the term of this Contract.

County Contract Director

Person designated with authority to make decisions for County on
contractual or administrative matters relating to this contract that cannot
be resolved by the County Contract Manager.

County Contract Manager

Person assigned by the County’s Contract Director to manage the
operations under this contract. Any problems that cannot be resolved by
the County Contract Manager is escalated up to the County Contract
Director for resolution.

Department of Public Social Services (DPSS)

The Department within County that manages the social service programs:
CalWORKs, GAIN, General Relief, Food Stamps and Medi-Cal.

DPSS Director
The Director of the County’s Department of Public Social Services.
Dual Track

Participants may, with the approval of the GAIN Case Manager and
Supervisor, shorten job club/job search if it is determined that these
services are not beneficial to the individual. Additionally, participants with
Learning Disabilities may qualify for Dual Track services.

Dual Track refers to the delivery of combined services (e.g., job club and
remedial education/literacy) to better serve the participant. Dual Track
participants must meet specific qualifiers and may not be arbitrarily placed
into Dual Track.

Electronic Countywide Accounting and Purchasing System (eCAPS)
The accounting system used by County’s Auditor-Controller’s office.
Eligibility Worker (EW)

The County employee who is responsible for a participant’s initial and
ongoing eligibility determination for CalWORKs assistance.
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2.40 Exemption

A condition or circumstance that excludes the recipient from participation
in a welfare-to-work activity for as long as the condition or circumstance
continues to exist, and is subject to frequent review by the case manager.

2.41 Financial Sanction

The fiscal penalty resulting in a W-t-W participant's CalWORKSs cash grant
being reduced or terminated. Financial sanctions are imposed upon a
participant for failure or refusal to meet GAIN program requirements,
without good cause, after compliance procedures have been
unsuccessful.

2.42 Fiscal Year
County’s Fiscal Year beginning July 1st and ending June 30th.
2.43 Full-time

For W-t-W activities purposes, all non-exempt adults enrolled in at least 20
hours per week of Core W-t-W Activities and twelve (12) to fifteen (15)
hours per week in Core or non-Core W-t-W activities that will aid recipients
in obtaining employment.

Full-Time Job (For Employment)

Working at least thirty-two (32) hours per week for a single head of
household and thirty-five (35) hours per week for a two parent household,
in a job expected to last at least 30 days for a salary which would at least
equate to the Federal minimum wage, or to the State minimum wage,
whichever is higher.

2.44 GAIN Employment Activity and Reporting System (GEARS)

GEARS, the acronym for “GAIN Employment Activity and Reporting
System” is the automated data management system, used to support the
GAIN program in Los Angeles County, designed to track the GAIN
participant's employment, education, vocational and training activities;
authorize payments; generate reports; maintain inventories of available
resources; and provide program monitoring data.

2.45 Greater Avenues for Independence (GAIN)

GAIN is the acronym for “Greater Avenues for Independence” program.
County developed the GAIN program as a result of the CalWORKs
Welfare-to-Work (W-t-W) legislation. The GAIN program, County’s W-t-W
program, establishes a comprehensive system of services to assist
CalWORKs applicants/recipients by providing effective training and
employment services to help them transition from dependency on public
assistance programs to economic self-sufficiency.

2.46 GAIN Program Division
A division within DPSS assigned the responsibility for administration of the
GAIN Program. The division may also provide technical assistance to the
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2.47

2.48

2.49

2.50

2.51

2.52

2.53

Case Management Contractor, when necessary, to ensure that GAIN
program requirements are met.

GAIN Program Handbook

The handbook which details State and federal laws and regulations,
County GAIN policies and procedures for delivering case management
services to Los Angeles County GAIN W-t-W participants, and subsequent
updates are found at the website below:

http://www.ladpss.org/dpss/gain/default.cfm

GAIN Services Worker (GSW)

The employee of the DPSS GAIN Line Operations Division who directly
provides case management services to GAIN W-t-W participants.

Good Cause

A “good cause” is an approved reason, as defined by DPSS, for a
participant who has failed or refused to participate in a W-t-W activity.
A number of “good cause” reasons can excuse an individual from
participating in GAIN for an extended period of time.

Orientation/Job Club /Vocational Assessment (JCO/VA)

Intensive four week Job Readiness & Career Planning Services Program
geared towards the development of employment skills and successful job
search techniques and if appropriate, enrollment in an educational/training
program with the ultimate goal of obtaining, securing, and/or promoting to
a long-term employment at a living wage. On the first day of this Program,
participant will attend a one-day Orientation/Motivational session.

Job Development

A GAIN activity consisting of 1) the identification and creation of
employment opportunities for GAIN participants, and 2) employment
seeking assistance provided to the GAIN participant, on a one-to-one
basis, by a person who has been trained or has experience as an
employment counselor.

Job Placement Rate

In any given month the Job Placement Rate shall be the ratio of the Job
Placement Count to the existing Caseload.

Job Placement Count

Job Placement Count is the sum of all registered participants who are
placed in a given month. Placement occurs when either of the two
happens:

a. A registered participant enters a full-time or part-time employment
with a new employer during the month and the participants
employment information is entered into GEARS. Only one entered
employment is counted in a given month.
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2.54

2.55

2.56

2.57

2.58

2.59

b. A newly referred participant who is employed is entered into GEARS.

Subsidized employment will count as a placement but a grant-diversion
community service assignment will not count as a placement.

Job Services

Job skills workshops that are linguistically and culturally appropriate and
focuses on job seeking/interview skills, activities designed to promote
motivation and self-esteem, and other job search and workfare project
activities.

JobSMART

The Jobs Search Matching Assessment Referral and Tracking
(JObSMART) database used by all Job Development staff to input and
track job orders, organize business accounts, and match participants with
existing job orders.

Key Measures

Key Measures that are tools to gauge the Contractor's progress in
meeting or exceeding set standards as specified in Section T.0,
Performance Requirements Summary (PRS), T.4 (Performance-based
Outcome Areas and Key Measures).

LA LINK

LA LINK focuses on unifying all Job Development efforts for W-t-W
participants. As such, only approved LA LINK marketing materials should
be used to market job development activities and services to our business
partner and participants.

Learning Disabilities

A heterogeneous group of disorders manifested by significant difficulties in
the acquisition and use of listening, speaking, reading, writing, reasoning,
or mathematical abilities. These disorders are intrinsic to the individual
and presumed to be due to a central nervous system dysfunction. Even
though a learning disability may occur concomitantly with other
handicapping conditions (e.g., sensory or mental impairment); or
environmental retardation, social and/or emotional disturbance influences
(e.g., cultural differences, insufficient/inappropriate  instruction,
psychogenic factors); it is not the direct result of those conditions or
influences.

Life Skills Classes (LSC)

Life Skills Classes (LSC), a non-core activity, provides GAIN participants
with practical tools for everyday life as well as coping strategies for difficult
situations. Participants can attend a variety of classes which range from
parenting/gang prevention parenting, to money and time management.
The classes may be assigned as a bridging activity, a concurrent post-
assessment activity, or as a concurrent activity with a Self-Initiated
Program (SIP) to meet the minimum participation requirement of 32/35
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hours per week. In addition, GAIN Vocational Assessors have been
advised to include these activities in employment plans, as appropriate.

2.60 Los Angeles County Office of Education (LACOE)

The Contractor that provides County’s GAIN W-t-W Job Club/Job Search
activities and Vocational Assessment services for the GAIN W-t-W
participants.

2.61 Los Angeles County Office of Education (LACOE) Enhanced Job
Club/Vocational Assessment

The Enhanced Job Club/Vocational Assessment GAIN staff is co-located
with LACOE to assist with the GAIN Assessment process. During this
process, this GAIN staff and LACOE staff will meet with the participant
prior to the assessment, actively participates during the assessment, and
works with the participant in developing the participant's employment plan.

2.62 Los Angeles Eligibility Automated Determination Evaluation and
Reporting System (LEADER)

LEADER, the acronym for “Los Angeles Eligibility, Automated
Determination, Evaluation and Reporting system.” is County’s automated,
client-based, fully integrated, on-line, interactive Graphical User Interface
system. LEADER automatically determines welfare eligibility and benefits
calculation and issuances for CalWORKs, General Relief, Food Stamps
and Medi-Cal programs; provides case maintenance and supportive
functions; interfaces with the GEARS System, and fiscal reporting system.

2.63 Limited English Proficient (LEP)

LEP Participants are participants who cannot speak, read, write or
understand the English language at a level that permits them to interact
effectively with health care providers and social service agencies.
Because of the language differences and inability to speak or understand
English, LEP participants are often excluded from programs, experience
delays or denials of services, or receive care and services based on
inaccurate or incomplete information.

2.64 Lesson Plan

A linguistically and culturally appropriate training plan that includes course
content, course objectives, course length, presentation methods, sample
pre/or post tests, materials provided to trainees and audio visual
presentations and equipment to be used.

2.65 Mandated Forms

Required forms that must be used during the course of conducting case
management business, and if necessary, translated for participants and
cannot be modified, such as Notices of Action. A Notice of Action is a
written notice sent to participants when there is an approval, change or
denial of request for services.
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2.66

2.67

2.68

2.69

2.70

2.71

2.72

2.73

Maximum Contract Sum

The total maximum contract amount payable by County to Contractor
under this Contract.

Non-English Speaking

Persons whose primary language is other than English and whose
language must be used to effectively communicate program information
and requirements. Sign language is subject to this definition.

Non-Core Activities
See subparagraph 2.96, Welfare-to-Work (W-t-W) Activities.
Non-Compliance Process

The process which County uses to penalize participants who fail to meet
the requirements of the GAIN program. Although the GAIN program’s
mission is to increase participation and work with the individual in
achieving employment and dependency from CalWORKSs, sanctions, non-
compliance procedures can be an effective tool in securing participation
when all other efforts fails.

On-The-Job Training (OJT)

Training for W-t-W participants who continue to receive their CalWORKs
grants while receiving non-paid work experience. OJT can include
English-as-a-Second Language training in combination with work
experience. At the end of the training period, the participant is expected to
become a regular employee of the employer who provided the OJT
experience.

Orientation/Motivation

Orientation/Motivation session is the first day of JCO/VA, however, this
session can be a stand alone activity if the participant does not need to
attend JCO/VA. The purpose of motivational training is to raise
participants’ self-esteem, identify existing transferable work-related skills,
learn the concept of “it pays to work”, and gain the confidence to perform
in the local labor market.

Part-Time Job (Employment)

Working less than thirty-two (32) hours per week for a single parent
household or under a total of thirty-five (35) hours per week for a
two-parent household, in a job expected to last at least 30 days for wages
which would at least equate to the federal minimum wage or to the State
minimum wage, if higher.

Participant(s)

A person (registered or unregistered in the GAIN program) who is eligible
to receive case management services including Supportive Services and
Specialized Supportive Services.
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2.74

2.75

2.76

2.77

2.78

2.79

2.80

2.81

Party(ies)
County and/or Contractor are the parties in this Contract.
Performance-based Outcomes

There three (3) specific Performance-based Outcome areas that will be
used to determine the Contractor's performance during the term of the
Contract as set forth in Attachment A, Statement of Work.

Performance Requirements Standards (PRS)

System performance indicators as set forth in Attachment A, Statement of
Work, Technical Exhibit C-1B (Performance Requirements Standards
(PRS) Chart) that will be monitored by County to ensure Service
Requirements are met by Contractor.

Post-Employment Services

Post-employment services are designed to help participants stay
employed and attain a better job with wages that enable self-sufficiency
from CalWORKSs dependency. The goal is to provide participants with the
information, resources and tools to retain unsubsidized employment,
improve career potential, and to achieve economic self-sufficiency at a
living wage prior to exhausting their five-year lifetime limit. To this end an
array of post-employment services are offered.

Post Time-Limited Services

Participants, whose 60-month lifetime clock expired and, therefore, are no
longer eligible to CalWORKSs, may request Post Time-Limited services.
Participant may not be eligible for CalWORKs, but their children may
remain eligible to receive cash aid. Participants who “time-out” may also
volunteer for Post Time-Limited services under the GAIN program.

Qualified Bilingual Employee

An employee who, in addition to possessing the necessary qualifications
for the particular classification, is certified through a process approved or
administered by the Contractor, and approved by the County, to be
proficient in oral and/or written communication in the non-English
language of the persons to be served. This definition also applies to an
employee who is certified in the use of sign language.

Referral

A referral is made when the registration notice is mailed informing the
participant of his/her enroliment into the GAIN program, and schedules
him/her for an orientation session.

Sanction

A penalty that causes a reduction in the family’s grant by removing a non-
complying participant from the assistance unit (AU) for a period of time.
The term “sanction” applies when participant fails or refuses, without good
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2.82

2.83

2.84

2.85

2.86

2.87

2.88

2.89

2.90

2.91

cause, to participate in a mandated activity associated with W-t-W
requirements.

Self-Sufficiency

County’s determination of the level at which a participant has the skills and
ability to be economically independent by obtaining a steady source of
income that removes the need for welfare assistance.

Specialized Supportive Services

A range of confidential services offered to a participant who discloses or is
identified as having a barrier(s) to employment caused by problems with
domestic violence, mental health, learning disability, family preservation,
family reunification, expungement and/or substance abuse. If a participant
needs Specialized Supportive Services (SSS) the participant can be
referred to a Service Provider who will help determine the best treatment
plan.

Subcontract

A written agreement in which a Third Party agrees to provide the Services
or Materials necessary to fulfill the Contractor's original Contract
obligations.

Subcontractor

Any person, entity, or organization to which Contractor proposes to
delegate or has delegated any of its obligations in accordance with
Section 11, TERMS AND CONDITIONS, Subparagraph 11.56
(Subcontracting).

Supportive Services

Services which GAIN will help to arrange or pay for, in order that a
participant may participate in GAIN activities, if other funding sources are
not available.

Subsidized Employment
Employment in which a participant’'s wage is provided by a subsidy.
Task(s)

Activities to be performed by Contractor under this Contract including
those identified in Attachment A, Statement of Work.

Temporary Aid to Needy Families (TANF)
A Federally-funded cash assistance program provided for needy families.
Third Party(ies)

Person(s) or entity(ies) other than the Party(ies) (including any County
employee or Contractor employee) not related to this Contract.

Unsubsidized Employment
Employment in which a participant's wage is earned without a subsidly.
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2.92

2.93

2.94

2.95

2.96

Vocational Assessment (VA)

Vocational assessment, part of the JCO/VA Program, is the process by
which a professional, culturally aware assessor develops an individualized
employment plan which leads a participant to employment based on the
culturally and linguistically appropriate evaluation of the participant’s
existing skills, education level, employment goals, vocational assessment
test results and local labor market information.

The following factors: work history, inventory of employment skills,
knowledge and abilities; educational history, present educational
competency level; level of English competency and primary language
literacy level, need for supportive services; employability given current
skills and local labor market conditions; physical limitations, or mental
conditions that limit the ability to work or participate, are evaluated. This
evaluation is to be used as a primary tool for developing the W-t-W plan.

Wage Rate

The average initial (entry level) hourly pay paid for all participants who
enter employment in a given month.

Welfare Fraud

A criminal act of deception with willful intent to illegally obtain funds from
County. The most frequent type of fraud is the GAIN participant’s failure
to report his/her income. This includes earnings from employment and
unearned income (e.g., child support, disability benefits, unemployment
benefits, etc.).

Welfare-to-Work (W-t-W)

A federally mandated program, administered by CalWORKs Program and
the GAIN Program, seeks to provide case management services that
enable a participant to find living wage employment and become
self-sufficient.

Welfare-to-Work (W-t-W) Activities

A list of allowable W-t-W activities to which the participant may be
assigned as specified under the CalWORKs program rules and
regulations.

Core Activities

The following components constitute core activities as defined by the
State: 1) unsubsidized employment, 2) subsidized private sector
employment, 3) subsidized public sector employment, 4) work experience,
5) on-the-job training, 6) grant-based on-the-job training, 7) supported
work or transitional employment, 8) work-study, 9) self-employment, 10)
community service, 11) vocational education and training (limited to
12 months), 12) job search and job readiness assistance (limited to 4
consecutive weeks), and 13) specialized supportive services, e.g., mental
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health, substance abuse, or domestic violence services (limited to 4
consecutive weeks).

Non-Core Activities

The following components constitute non-core activities as defined by the
State: 1) adult basic education, 2) general education development (GED),
3) English-as-a-Second Language (ESL), 4) job skills training directly
related to employment, 5) education directly related to employment,
6) vocational education/training beyond the limitation of 12 months, 7) life
skill classes, 8) other activities necessary to assist the participant in
obtaining unsubsidized employment, 9) job search and job readiness
assistance (no more than 6 cumulative weeks in a Federal fiscal year),
10) specialized services, e.g., mental health, substance abuse, and
domestic violence services (beyond the 4 consecutive weeks).

Exceptions to Core Hourly Requirements

The State allows participants in specialized services (e.g., mental health,
substance abuse, and domestic violence services) to count their hours in
excess of their non-core participation hours as core hours, if the County
(or its contractor) has determined that participation in specialized services
is necessary for the participant to participate in core activities.

The State also allows participation hours in specified educational activities
(e.g., classroom, laboratory, internship) in basic adult education, job skills
training directly related to employment, and education directly related to
employment programs to be counted as core participation hours if: 1) the
program leads to a self-supporting job, 2) the participant is making
satisfactory progress, 3) the participant does not possess a baccalaureate
degree unless pursuing a California regular classroom teaching credential,
and 4) the program is on the county-approved list of programs that leads
to employment, or the program is not on the county-approved list but
participation is required to enable the participant to attain self-supporting
employment.

In addition, study time hours may also be counted as a core if these hours
provide the participant with educational credits or units that count toward
the completion of a degree or certificate program or meets the other
criteria that allow participation in non-core activities to count as core
hours.

2.97 Welfare-to-Work (W-t-W) Plan

A plan developed with the participant based on an assessment of the
participant’s skills, education, and work history. The plan includes specific
activity assignments, the hours of participation, services and time frames
for completing the assigned W-t-W activity. Additionally, the plan is used
to guide the participant into unsubsidized employment. Approved work
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3.0

2.98

2.99

2.100

2.101

activities include: English-as-a-Second Language training, unsubsidized
employment, on-the-job training, job search and job readiness assistance,
community service, work experience, vocational training, community
service, mental health, substance abuse and domestic violence treatment
services, and educational/job skills training directly related to employment.

W-t-W Plan: Activity Assignment

A binding agreement between a participant and DPSS, prepared by the
Case Manager and executed when the participant begins a new W-t-W
activity, concurrent activity with an existing activity, or a change is made to
an existing activity.

“Work First” Message
W-t-W Program’s primary focus is placing participants rapidly into jobs.
Work Participation Rate (WPR)

The percentage of participants engaged in the required number of hours
of federally W-t-W activity.

Work Study (WS)

Work study provides participants with paid work while pursuing an
educational program. To be eligible for work study, participants must be
enrolled in a post-secondary program that participates in a work study
program. Work study assignments are available on or off campus and
may be with a private business, non-profit agency, or public agency.

Work Study in Public Agencies Program

The Work Study Program in Public Agencies (WSPA) Program allows
CalWORKs students enrolled in a community college, at least part-time, to
take part in a work study activity for up to twenty (20) hours at a
participating public agency. Students earn a wage above minimum wage.

ADMINISTRATION OF AGREEMENT — COUNTY

All County personnel assigned to this Contract shall be under the exclusive
supervision of County. A listing of all County administration referenced in the
following Subparagraphs is designated in Attachment E, County’s Administration.
County will notify Contractor of any change in the names or addresses shown.

3.1

County Contract Director

County Contract Director will be responsible for oversight of the Contract.
County Contract Director will provide direction to Contractor in the areas
relating to County policy, information and procedural requirements and will
have full discretion to inspect any and all Tasks, Services and other work,
provided by or on behalf of Contractor.
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4.0

3.2 County Contract Manager
The responsibilities of County Contract Manager include:

e Overseeing the day-to-day administration of this Contract and
coordinating with Contractor Contract Administrator on a regular basis;

e Overseeing the revisions and changes to the scope of work, terms and
any other requirements of this Contract in accordance with Section 5.0,
WORK; APPROVAL AND ACCEPTANCE, and Section 11, TERMS
AND CONDITIONS, Subparagraph 11.6 (Changes and Amendments);
and

e Meeting with Contractor Contract Director on an as-needed basis.

3.3 County Contract Administrator (CCA)
The responsibilities of the County’s Contract Administrator (CCA) include:

e Overseeing the day-to-day administration of this contract and ensuring
that the objectives of this contract are met;

e Making changes in the terms and conditions of this contract in
accordance with Section 11, TERMS AND CONDITIONS,
Subparagraph 11.6 (Changes and Amendments);

e Monitoring any and all tasks, deliverables, goods, services, or other
work provided by or on behalf of Contractor; and

¢ Meeting with Contractor’'s Project Manager on a regular basis.

ADMINISTRATION OF AGREEMENT — CONTRACTOR

A listing of all Contractor administration referenced in the following
Subparagraphs is designated in Attachment F, Contractor's Administration.
Contractor shall notify County of any change in the names or addresses shown.

4.1 Contractor’s Contract Manager

Contractor shall provide a full-time Contract Manager who is an employee
of Contractor and acts as the primary liaison with DPSS. Contractor shall
notify the County in writing of any change in the name or address of the
Contractor’'s Manager.

Contractor Manager shall be:

4.1.1 Responsible for the overall management of all the tasks and
services related to this Contract, and shall work with County
management on program strategy, direction, changes, and
budget issues;

4.1.2 Responsible for the coordination of all the administrative
functions, completion of tasks and services as related to this
contract and shall coordinate with CCA on a regular basis;
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4.1.3 Available to respond to the County’s verbal inquiries within
twenty-four (24) hours.

4.2 Contractor’s Personnel

Contractor shall assign a sufficient number of full-time personnel that are
employees of Contractor. Assigned personnel shall be:

4.2.1  Qualified to complete the tasks and services needed for case
management services in the GAIN Region office.

4.2.2 Available at their assigned designated work site for the duration of
their individual assignments, unless otherwise directed by the
Contract Manager.

4.3 Approval of Contractor’s Staff

4.3.1  County reserves the right, at its sole discretion, to approve all of
Contractor's staff performing work hereunder and to require
Contractor to make any proposed changes in Contractor’s staff,
including, but not limited to, Contractor's Manager.

4.3.2 At any time during the Contract term, the County can request the
removal of a Contractor's staff from performing services for this
Contract, and Contractor shall take appropriate action consistent
with this Section’s Subparagraph 4.4, and the Contractor's
Human Resource policies.

4.4 Removal of Unsatisfactory Personnel

441 County shall have the right, at its sole discretion, to require
Contractor to remove any Contractor employee, Subcontractor or
independent contractor from the performance of Services under
this Contract.

4.4.2 At the request of County, Contractor shall immediately replace
said personnel. Contractor shall provide County ten (10) days
advance notice and shall provide an advance mutually agreeable
transition plan so as to provide an acceptable replacement and
ensure there is no disruption of services.

4.43 Contractor shall ensure that the individual's duties are
satisfactorily performed untii a replacement is obtained.
Replacement of Contractor's staff does not relieve Contractor of
any of its responsibilities under this Contract.

4.5 Rules and Regulations for Contactor’s Staff

4.5.1  During the time that Contractor's employees, subcontractors or
agents are at County facilities, such persons shall be subject to
the rules and regulations of County facilites. It is the
responsibility of Contractor to acquaint such persons, who are to
provide Services, with such rules and regulations. In the event
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that County determines that an employee or agent of Contractor
has violated any applicable rule or regulation, County or its
designee shall notify Contractor, and Contractor shall undertake
such remedial or disciplinary measures as Contractor determines
appropriate.  If the problem is not thereby corrected, then
Contractor  shall permanently withdraw its employee,
subcontractor or agent from the provision of Services upon receipt
of written notice from County or its designee that: (i) such
employee, subcontractor or agent has violated such rules or
regulations; or (ii) such employee’s, subcontractor's or agent’s
actions, while on County premises, indicate that the employee or
agent may adversely affect the delivery of Services. Upon
removal of any employee, subcontractor or agent, Contractor
shall immediately replace the employee or agent and continue
uninterrupted Services hereunder.

4.5.2 Al Contractor employees who are receiving public assistance
shall meet his/her reporting responsibilities to County. All of
Contractor's employees shall maintain the confidentiality of all
records obtained from County under the Contract in accordance
with all applicable County, state and federal laws, ordinances,
regulations and directives relating to confidentiality, under state
law, including without limitations, Welfare & Institutions Code,
Section 10850 et seq. Further, such Contractor's employees shall
not have any access to County’'s records of friends, relatives,
business relations, personal acquaintances, tenants, or any other
individuals whose relationship could reasonably influence his
conduct or performance on the job. Limiting access to these
records includes, not allowing individuals access to information
that could be used to determine eligibility for public assistance.
Further, Contractor's employees shall not be able to transmit
computer data, nor be able to obtain physical possession of case
documents.

4.6 Contractor’s Staff Identification

4.6.1  Contractor, at Contractor's cost, shall provide all staff assigned to
this Contract a visible photo identification badge in accordance
with County specifications. Identification badge specifications
may change at the sole discretion of County, and Contractor will
be provided new specifications as required. The format and
content of the badge is subject to County’s approval prior to
Contractor implementing the use of the badge. Contractor’s staff,
while on duty or when entering a County facility or its grounds,
shall prominently display the photo identification badge on the
upper part of the body.

4.6.2  Contractor shall notify County within one (1) business day when
staff is terminated from work under this Contract. Contractor is
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5.0

4.7

responsible to retrieve and immediately return the staff's County-
specified photo identification badge at the time of removal from
work under this Contract.

4.6.3 If County requests the removal of Contractor’s staff, Contractor is
responsible to retrieve and immediately return Contractor staff's
County photo identification badge at the time of removal from
work under this Contract.

Background and Security Investigations

4.7.1 Al Contractor staff performing work under this Contract shall
undergo and pass, to the satisfaction of County, a background
investigation as a condition of beginning and continuing to work
under this Contract. County may use its discretion in determining
the method of background clearance to be used, which may
include, but not be limited to Live-Scan fingerprinting. The fees
associated with obtaining the background information shall be at
the expense of Contractor, regardless if Contractor’s staff passes
or fails the background clearance investigation.

472 County may request that Contractor's staff be immediately
removed from working on the County contract at any time during
the term of the contract. County is not obligated and will not
provide to Contractor or to Contractor's staff any information
obtained through the County conducted background clearance.

4.7.3 County may immediately, in its sole discretion, deny or terminate
facility access to Contractor's staff who does not pass such
investigation(s) to the satisfaction of County, and/or whose
background or conduct is incompatible with County’s
requirements.

4.7.4 Disqualification, if any, of Contractor's staff, pursuant to this
Subparagraph, shall not relieve Contractor of its obligation to
complete all work in accordance with the terms and conditions of
this Contract.

WORK: APPROVAL AND ACCEPTANCE

5.1

5.2

5.3

Pursuant to the provisions of this Contract, the Contractor shall fully
perform, complete and deliver on time, all tasks, deliverables, services
and other work as set forth in Attachment A, Statement of Work.

If the Contractor provides any tasks, services, or other work, other than as
specified in this contract, it shall be deemed to be a gratuitous effort on the
part of the Contractor, and the Contractor shall have no claim whatsoever
against the County.

Contractor shall establish and maintain sufficient accounting, internal
control, financial reporting, and administrative capacity to effectively
administer the services required by this Contract. At a minimum,
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Contactor shall adhere to the standards set forth in the Auditor-Controller
Contract Accounting and Administration Handbook, which is incorporated
herein by reference and is available at: www.ladpss.org/dpss/contracts.

6.0 TERM OF CONTRACT

6.1

6.2

The Contract term shall be for a period of eighteen (18) months, with
County’s option to extend for an additional eighteen-month period. It
should be noted, County will consider the Contractor's performance when
deciding whether to exercise the option to extend the Contract.
The Contract is effective January 1, 2009, or one day following Board
approval, whichever is later. A contract start-up period will be required
and shall commence January 1, 2009 and conclude on January 31,
2009. Direct case management services will begin February 1, 2009
through June 30, 2010.

The Contract is subject to County’s right to terminate earlier for
convenience, non-appropriation of funds, default of the Contractor,
substandard performance of the Contractor, improper consideration
given/offered to the County with respect to the award of this Contract,
breach of warranty to maintain compliance with the County’s Child
Support Compliance Program and the County’s Living Wage Program,
changes in legal requirements regarding the GAIN Program, and changes
that eliminate or substantially reduce the County’s legal requirements for
the GAIN Program.

7.0 MAXIMUM CONTRACT AMOUNT

7.1

Maximum Contract Amount

7.1.1  The Maximum Contract amount is $23,292,769 and is payable by
County to the Contractor for the eighteen-month Contract term.
This Contract amount includes the basic compensation of one
month of start-up activities at $767,447 and seventeen months of
direct case management services at $18,615,969. This Contract
amount also includes the maximum compensation amount of
$3,909,353 (21% of $18,615,969) to cover any additional earned
Performance-based pay as specified under Subsection 7.2 (Basic
and Performance-Based Compensation), Subparagraph 7.2.5.

7.1.2 Contractor shall pay any and all taxes as are now in effect or shall
hereafter be imposed or levied that may be applicable to this
Contract or any of the work performed hereunder, including
payroll (including FICA), income, and sales/use taxes. Contractor
shall be solely liable and responsible for, and shall indemnify,
defend, and hold County harmless from, any and all sales/use tax
claims arising hereunder.

7.1.3 Contractor shall have no claim against County for payment of any
money or reimbursement, of any kind whatsoever, for any work,
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goods or services provided by Contractor after the expiration or
other termination of this Contract. Should Contractor receive any
such payment, Contractor shall immediately notify and repay all
such funds to County. Payment by County for services rendered
after expiration or termination of this Contract shall not constitute
a waiver of County’s right to recover such payment from
Contractor. This provision shall survive the expiration or other
termination of this Contract.

7.2 Basic and Performance-Based Compensation

7.241

7.2.2

723

7.24

7.2.5

In accordance with the RFP, Section 1.9.2, Contractor's start-up
cost of $767,447 is the firm, fixed start-up price that was included
as part of the Contractor's total price proposal bid. As such,
Contractor shall be compensated this start-up cost for the first
month (January 2009) to cover all start-up activities and
transition costs that may be incurred when transitioning from the
current contractor to Contractor).

Contractor shall submit an invoice with the start-up and transition
costs itemized on a separate budget as part of the invoice
documentation along with support documentation for these costs
to ensure these expenses are appropriate. Payment to the
Contractor will be made in arrears consistent with Section 8,
Invoices and Payment Process.

Effective February 1, 2009, Contractor shall invoice for the full
monthly Contract amount for compensation of direct services
performed. The maximum monthly Contract amount of
$1,095,057 shall be invoiced as two separate amounts: a flat
monthly fee described in this Subsection, Subparagraph 7.2.3
and a Performance-based pay described in this Subsection,
Subparagraph 7.2.4. Payment to the Contractor will be made in
arrears on a monthly basis.

Effective February 1, 2009 through June 30, 2010, Contractor
shall be compensated at a flat monthly fee, based on a
guaranteed amount of seventy percent (70%) of the monthly
Contract amount ($1,095,057) for operating all aspects of direct
service requirements in this Contract.

Effective February 1, 2009 through June 30, 2010, Contractor
shall be eligible to receive a Performance-based payment, based
on the remaining thirty percent (30%) of the monthly Contract
amount ($1,095,057).

Effective February 1, 2009 through June 30, 2010, Contractor
shall be eligible to earn additional Performance-based pay of
seven percent (7%) for each of the three (3) Performance-based
Outcome Areas, up to a maximum of twenty-one percent (21%) of
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the Contract amount per month. The payment amount shall be
determined by the outcomes of the Contractor's performance in
the three (3) Performance-based Outcome Areas listed in
Attachment A, Statement of Work, Section 5.0, PROGRAM
OUTCOMES, PERFORMANCE OUTCOMES AND KEY
MEASURES. For further explanation of the Performance-based
pay determination, refer to this Contract, Section 9.0,
Performance-based Compensation.

Beginning in August 2009, County will begin fiscal adjustments as
described in this Section’s Subparagraph 9.0 Performance-based
Compensation.

7.3  Start-Up Period

The start-up period for the Contract will be from the Contract’s effective
date of January 1, 2009 through January 31, 2009 in which time all
transitional activities will be completed. During this period, Contractor
shall perform all the necessary administrative management activities, e.g.,
recruiting, hiring and training staff, region office set-up, and procuring all
Contractor-provided items, etc., as detailed in Attachment A, Statement of
Work.  Transition activities are considered one-time, non-recurring
activities necessary to get the Contractor operational. Direct services will
begin February 1, 2009.

7.4 Adjustments to Monthly Fixed Fee

At County’s sole discretion, the Contractor's flat monthly fee may be
adjusted via an amendment, in accordance with this Contract, Section 11,
TERMS AND CONDITIONS, Subparagraph 11.6 (Change and
Amendments) during the contract term due to a change in the caseload
size or a change in federal, State, and/or County program requirements or
a reduction in funding. When County opts to make an adjustment due to a
program change, County may meet with the Contractor to discuss how
this may impact the Contractors ability to meet the Contract's
performance standards.

8.0 INVOICES AND PAYMENT PROCESS

8.1 Invoices

8.1.1  Contractor shall prepare its invoice (an original and one copy) in
the same format and report the same information as shown on the
sample invoice in Attachment A, Statement of Work,
Technical Exhibit C-9 (Sample Monthly Invoice) and any other
information requested by the County Contract Administrator
(CCA).
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8.1.2

8.1.3

8.1.4

8.1.5

Contractor shall submit its invoice to the County, monthly in
arrears, for all the case management services for which payment
is due. For invoicing purposes, the Contractor shall clearly identify
this Contract as “GAIN Case Management Services.”

Contractor shall submit its invoices along with its supporting
documents, required Monthly Management Report (MMR), and
required Living Wage information to the CCA within fifteen (15)
calendar days after the end of the reporting month in which
services were provided or payment may be delayed.

75% Expenditure Notification

Contractor shall maintain a system of record keeping that will
allow Contractor to determine when it has incurred seventy-five
percent (75%) of the total contract authorization under this
contract. Upon occurrence of this event, Contractor shall send
written notification to DPSS.

Prior Six-Month Expiration Notification

Contractor shall notify DPSS when this Contract is within six (6)
months from the expiration of the term as provided for
hereinabove. Upon occurrence of this event, Contractor shall
send written notification to DPSS.

8.2 Payment Process

8.2.1

8.2.2

Payments for case management services will be made monthly in
arrears, at the amounts specified in this Contract, provided that
Contractor is not in default under any provisions of the Contract
and has submitted a complete and accurate invoice with all
required documentations attached.

The CCA reviews all invoices and attachments submitted by
Contractor for accuracy as to form and content and for any
discrepancies, makes payment adjustments as allowed by
contract (i.e., for incentives or deductions, etc.) and authorizes
payment for the invoice as soon as possible after receipt of the
Contractor’s billing.

If Contractor fails to submit accurate, complete, timely and
properly certified MMR, adequate supporting documentation
and/or required Living Wage information, the County may
withhold a percentage of the payment up to the full amount of any
invoiced payment that would otherwise be due to Contractor, until
Contractor has satisfied the concerns of the County, which may
include required submittal of revised certified monitoring reports
or additional supporting documentation.
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8.2.3 The CCA will issue a Contract Discrepancy Report (CDR) to
Contractor within thirty (30) business days of receipt of invoice, if
payment amounts are disputed by County. If Contractor
disagrees with the disputed payment amounts, Contractor may
submit a written explanation reasonably detailing Contractor’s
disagreement within ten (10) business days of receipt of the CDR.
If County Project Director does not receive a written response
from Contractor within ten (10) business days of County’s notice
to Contractor of a CDR, County’s payment will be made less the
disputed charges and Contractor waives any right to dispute the
CDR and the unpaid amounts.

8.2.4 County shall review the invoice/attachments and make payment
adjustments as allowed by contract (i.e., for incentives or
deductions, etc.) and authorize payment of an accurate invoice.
County will make a reasonable effort to effect payment to
Contractor within thirty (830) calendar days from receipt of a
complete and accurate invoice that is accurate as to form and
content. In no event shall County be liable or responsible for any
payment prior to such approvals being obtained.

8.3 Payment Limitation

Contractor shall not be entitied to payment or reimbursement for any tasks
or services performed, nor for any incidental or administrative expenses
whatsoever incurred in or incidental to performance hereunder, except as
specified herein.

Assumption or takeover of any of the Contractor's duties, responsibilities,
or obligations, or performance of same by any entity other than the
Contractor, whether through assignment, subcontract, delegation, merger,
buyout, or any other mechanism, with or without consideration for any
reason whatsoever, shall occur only with the County’s express prior
written approval.

8.4 Payment Withholdings

County may delay the last payment due hereunder until six (6) months
after the termination of the Contract. The Contractor shall be liable for
payment within thirty (30) calendar days of written notice of any offset
authorized by the Contract not deducted from any payment made by the
County to the Contractor.

Prior to receiving final payment hereunder, Contractor shall submit a
signed, written release discharging the County, its officers and employees,
from all liabilities, obligations, and claims arising out of or under the
Contract, except for any claims specifically described in detail in such
release.
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9.0

8.5

No Payment in Event of Default

If this Agreement is terminated by County for default as provided in
Paragraph 11.0, TERMS AND CONDITIONS, Subparagraph 11.60
(Termination for Default) then, without excusing such default, and without
prejudice to any other rights of County in this Contract or as provided by
law, Contractor shall be entitled to none of the sums not paid theretofore.

If such termination by County is a result of failure by Contractor to timely
achieve a Deliverable considered critical as determined by County
Contract Director, in his discretion, then, without excusing such default,
and without prejudice to any other rights of County in this Contract or as
provided by law, Contractor shall immediately repay to County the entire
amount that Contractor has received from County.

PERFORMANCE-BASED COMPENSATION

County’s goal is to assist Welfare-to-Work (W-t-W) participants in achieving self-
sufficiency. The County encourages the Contractor to strive for this goal through
performance-based compensation.

Concurrently, the County requires the Contractor to meet and maintain specified
standards of performance. If the Contractor's performance falls below County
expectation levels, a fiscal penalty will be assessed.

9.1

9.2

Monitoring of Performance

9.1.1  On a monthly basis, commencing with the first month of direct
services and continuing through the term of the Contract, the
Contractor's performance will be monitored in three (3)
Performance-based Outcome Areas and in the Key Measures
listed in Attachment A, Statement of Work, Section 5.0,
PROGRAM OUTCOMES, PERFORMANCE OUTCOMES AND
KEY MEASURES.

9.1.2  Since Performance Outcomes are to be consistent with Program,
County and/or State/federal priorities, County may amend these
outcome measures via a contract amendment, in accordance with
this Contract, Section 11, TERMS AND CONDITIONS,
Subparagraph 11.6 (Change and Amendments), should there be
any changes in federal, State, County policies and/or in the GAIN
Program and the County goals. When changes occur, County will
meet with Contractor to discuss the changes and determine how
the changes impact the Contractor's abilities to meet the
performance standards.

Performance-based Payments

Contractor shall be eligible to receive a Performance-based payment,
which is the remaining thirty percent (30%) of the Contract amount.
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Contractor is expected to maintain, at the minimum, the set standards in
all the Outcome Areas and Key Measures in order to receive the full
Performance-based payment.

A bar graph in this Section’s Subparagraph 9.5, Bar Graph of Contractor’s
Performance-based Compensation and an example provided in
Subparagraph 9.6, Example of Contractors Performance-based
Compensation provide illustrations of the Performance-based Pay and
Performance-based Reduction provisions.

The Contractor's Performance-based pay will be determined under the
following provisions:

9.2.1 The Performance-based payment is determined by the outcomes
of the Contractor's performance in the three (3) Performance-
based Outcome Areas and in the Key Measures listed in
Attachment A, Statement of Work, Section 5.0, PROGRAM
OUTCOMES, PERFORMANCE OUTCOMES AND KEY
MEASURES.

9.2.2 For each of the three (3) Performance Outcome Areas, pursuant
to this Contract, Section 7.0, MAXIMUM CONTRACT AMOUNT,
Subparagraph 7.2 (Basic and Performance-Based
Compensation), the Contractor shall be eligible to earn an
additional Performance-based pay up to seven percent (7%) of
the Contract amount per month, not to exceed twenty-one percent
(21%) in total per month.

9.2.3 Each percentage point variance above the set standards in each
of the three (3) Performance Outcome areas will result in an
increase of one percentage point of the Contract amount pay up
to a maximum of seven percent (7%) per Performance-based
outcome area. The Contractor's monthly percentage point(s)
earned will be added to get the three-month period total.

9.2.4 Any credited positive outcomes in these three (3) Performance
Outcome areas that are subsequently found to be unwarranted
shall be automatically adjusted during the reconciliation process.

9.3 Performance-based Reductions

The Contractor's Performance-based payment (which is thirty percent
(830%) of the Contract amount) is subject to Performance-based reductions
that shall be determined under the following provisions:

9.3.1  For each of the three (3) Performance Outcome Areas, pursuant
to this Contract, Section 7.0, MAXIMUM CONTRACT AMOUNT,
Subparagraph 7.2 (Basic and Performance-Based
Compensation), the Contractor shall be subject to a fiscal
reduction in the Performance-based payment of up to seven
percent (7%) of the Contract amount per month, not to exceed
twenty-one percent (21%) in total per month.
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9.3.2 Each percentage point variance below the set standards in each
of the three (3) Performance Outcome areas will result in a
decrease in the Contractor's Performance payment up to a
maximum of seven percent (7%) per Performance-based
outcome area. The Contractor's monthly percentage point(s)
reduction will be aggregated to get the three-month period total.

9.3.3 Additionally, in each month of the three-month period, County
will evaluate the Contractor’s performance in each of the nine Key
Measures to determine the percentage point(s). Failure to meet
and/or maintain the set standards in each of these Key Measures
will result in a one percentage point reduction of the Contract
monthly amount for each Key Measure that the Contractor fails to
meet, up to the maximum of nine percentage point(s).

9.4 Reconciliation of Performance-based Compensation

9.4.1 Beginning February 1, 2009 through April 30, 2009, and every
three-month period thereafter, the Contractor's performance for
each three-month period will be evaluated based on set
standards with the exception of Work Participation Rate which will
be relative to the County’s performance.

For example, in the first three-month period, County will evaluate
the Contractor's performance for the months of February-April
2009, in the second three-month period, performance for months
May-July 2009 would be evaluated and so on. For the last two (2)
months of the Contract term, the Contractor's performance will be
evaluated for May and June 2010.

9.4.2 During the second three-month period (May-July 2009), County
shall reconcile the payment issued the first three-month period
(February-April 2009) and shall make any necessary fiscal
adjustment(s) no later than the end of this second three-month
period.

If the three-month reconciliation finds that County’s dollar liability
was more than payments made by the County to Contractor, or
that County’s dollar liability for such services is less than
payments made by County to Contractor, then County shall either
credit or deduct the difference against the previous three-month
period that will be made by the end of the subsequent three-
month period. This reconciliation process will continue through
the term of the Contract.

GAIN Case Management Services Contract Page 30



1€ abed 10BIU0D SB2IAI8S Juswabeue ase) NIVD

eozT/L LD 830 %1
S2INSEal £8H 51y UoneaIEd WoN,  8l1ey Duel | uonesnps aley wswAoidug
%04
%5- -
[
%9 W
%ol- i
%o c 3
%5 Zs
g
Y =z
~ @
%5E- sz
m. g
%% m W
4§ -

JUNOoWY 108U
/piEpUES SOUBLLIOA]
%1

— UGIDREDN UTROLES - - -
afes) pawateg - ol mm
___  pamuouiny sasuadag - gL =y
Kaanow MPA 553 - i 2
BUDHSUES MM ~ =
_— o &
o paubisseun - Yot S
- paubis Leid AV - o 2
swsbeiuz e - a3 ¥
T
=77 fwpeswpdabeeuady; T T TT T TTTTTTT %9 2=
.......... waanweow bey o, i
Yol w oz
%3 &<
‘.Ao. -
g =

uonesuadwon paseg-sosuecwiiopad

d4y uswabeuew 250 NIVD
Aunon sajabuy so

uoiesuaduwon paseq-aduew.iolad S J0}0enuo) jo ydern tleg  §6



9.6 Example of Contractor’s Performance-based Compensation

The following example demonstrates how the Performance-based Pay and
Performance-based Reduction provisions work. A chart is provided on the
next page to illustrate this example. In addition, a Reconciliation of the
Performance-based compensation for the three-month period will be
completed for the following three-month period.

in a given three-month period, the assumptions are:

e  $100,000 monthly contract amount
e  $70,000 guaranteed contract amount
. Each percentage point = $1,000

MONTH 1

Contractor's performance:
Employment Rate - exceeds the standard by 4 percentage points
Education/Training Rate - exceeds the standard by 3 percentage points
Work Participation Rate - falls below the standard by 1 percentage point
Contractor met the standards in all of the Key Measures.

MONTH 2

Contractor’s performance:
Employment Rate - exceeds the standard by 3 percentage points
Education/Training Rate - exceeds the standard by 2 percentage points
Work Participation Rate - exceeds the standard by 1 percentage point
Contractor met the standards of 6 Key Measures.

MONTH 3

Contractor’'s performance:
Employment Rate - exceeds the standard by 2 percentage points
Education/Training Rate - exceeds the standard by 1 percentage point
Work Participation Rate - falls below the standard by 1 percentage point
Contractor did not meet any of the standards in the Key Measures.
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PERCENTAGE POINT(S)
PERFORMANCE Above/Below PERFORMANCE
OUTCOME SET STANDARD -BASED PAY
& MONTH MONTH MONTH (SUM OF THE 3-
KEY MEASURES 1 2 3 MONTHS)
Employment +4 +3 +2 +9
Rate (7%)
Education/Training +3 +2 +1 +6
Rate (7%)
Work Participation -1 +1 -1 -1
Rate (7%)
Key Measures ALL Met | 3NOT Met | NONE Met -12
(9 at 1% point 0 -3 -9
each)
TOTAL 6 3 -7 *+2

*+2 represents $2,000 - total Performance-based pay for the three-month period.

RESULTS

Contractor was éligible to receive compensation $2,000 above the
Performance-based pay standard of $90,000, totaling $92,000 for the three-
month period as shown:

$ 210,000
+9$ 92000
$ 302,000

GUARANTEED Fixed Fee
Performance-based Pay
Entitlement for the three-month period

and was paid $300,000 for the three-month period.
be added to the

Contractor invoiced
A Performance-based compensation $2,000 will
Contractor’'s next month’s payment.

$ 302,000 Entitled Payment
+ $ 300,000 Issued Payment
$ 2,000 Underpayment for the three-month period
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9.7 Federal Work Participation Requirements

9.7.1 If the County does not achieve the federal work participation
requirements in any federal fiscal year covered by the period of
this Contract as required by federal law and, as a result, is subject
to a fiscal penalty, and Contractor's work participation rate is more
than two (2) percentage points below the work participation rate
obtained by County-operated regions as specified in
Attachment A, Statement of Work, Technical Exhibit C-1
(Performance Outcomes Summary Chart), Contractor will be
required to pay a proportionate amount of the penalty.

9.7.2 Contractor's penalty shall be prorated based on the total number
of calendar months in the Federal Fiscal Year (FFY) sanction
period and be the lesser of: 1) the amount equal to the total fiscal
penalty levied on County, multiplied by Contractor's proportionate
percentage of County’s total caseload OR 2) seven percent (7%)
of the total payment to Contractor for the FFY for which the
penalty is imposed. If Contractor's penalty would be seven
percent (7%) of the total payment to Contractor, County may
decide to reduce Contractor's penalty if County determines, in its
sole discretion, that the Contractor's performance was adversely
impacted by significant factors beyond the Contractor’s control.

9.8 Fiscal Sanctions

9.8.1 County shall be entitled to indemnification for any fiscal penalty
pursuant to this Contract, Section 11.0, TERMS AND
CONDITIONS, Subparagraph 11.36 (Contractor’s Indemnification
of County). Contractor's obligation to indemnify County
hereunder shall survive the termination or expiration of this
Contract for any federal or State claim that arises.

9.8.2 In the event a fiscal sanction is imposed upon County, Contractor
shall cooperate and actively participate with County in validating
efforts or circumstances beyond the control of both parties and
validating the degree of success or progress in meeting the
overall participation requirements for all Assistance units.

10.0 TIMELY COMPLETION

Contractor must be aware that time is of the essence in the provision and
completion of the work provided to County as stipulated in this Contract, as is the
timely conveyance of reporting deliverables to County, as also stipulated in this
Contract.
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11.0 TERMS AND CONDITIONS

The table of contents, list of exhibits, captions, Section and Subparagraph titles
are inserted for convenience of reference only and are not intended to be a part
of or to affect the meaning or interpretation of any of the provisions of this

Contract.

11.1  Assignment and Delegations

1111

11.1.2

11.1.3

Contractor shall not assign its rights or delegate its duties under
this Contract, or both, either in whole or in part, without the prior
written consent of County, in its discretion, and any attempted
assignment or delegation without such consent shall be null and
void. For purposes of this paragraph, County consent shall
require a written amendment to the Contract, which is formally
approved and executed by the parties. Any payments by County
to any approved delegate or assignee on any claim under the
Contract shall be deductible, at County’s sole discretion, against
the claims which Contractor may have against County.

Shareholders, partners, members, or other equity holders of
Contractor may transfer, sell, exchange, assign, or divest
themselves of any interest they may have therein. However, in
the event any such sale, transfer, exchange, assignment, or
divestment is effected in such a way as to give majority control of
Contractor to any person(s), corporations, partnership, or legal
entity other than the majority controlling interest therein at the
time of execution of the Contract, such disposition is an
assignment requiring prior written consent of County in
accordance with applicable provisions of this Contract.

Any assumption, assignment, delegation, or takeover of any of
the Contractor's duties, responsibilities, obligations, or
performance of same by any entity other than the Contractor,
whether through assignment, subcontract, delegation, merger,
buyout, or any other mechanism, with or without consideration for
any reason whatsoever without DPSS’ express prior written
approval, shall be a material breach of this Contract which may
result in the termination of this Contract. In the event of such
termination, County will be entitled to pursue the same remedies
against Contractor as it could pursue in the event of default by
Contractor.
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11.2 Audit Settlement

If, at any time during the term of the Contract or within five (5) years after
the expiration or termination of the Contract, authorized representatives of
County conduct an audit of Contractor regarding the services provided to
the County hereunder, and if such audit finds that the County’s dollar
liability for such services is less than payments made by County to the
Contractor, then Contractor agrees that the difference, at the Director's
discretion, shall be either: 1) repaid forthwith by the Contractor to County
by cash payment, or 2) at the County’'s option, credited against any future
payments due by the County, to the Contractor, whether under this
Contract or otherwise. If such audit finds that the County’s dollar liability
for services provided hereunder is more than payments made by the
County to the Contractor, then the difference shall be paid to Contractor
by the County provided that in no event shall the County’s maximum
obligation for this Contract exceed the maximum contract amount or the
funds appropriated by County for the purpose of this Contract.

11.3 Authorization Warranty

Contractor represents and warrants that the person executing this contract
for the Contractor is an authorized agent who has actual authority to bind
the Contractor to each and every term, condition, and obligation of this
contract and that all requirements of the Contractor have been fulfilled to
provide such actual authority.

11.4 Budget Reductions

In the event that the County’s Board of Supervisors adopts, in any Fiscal
Year, a County Budget which provides for reductions in the salaries and
benefits paid to the majority of County employees and imposes similar
reductions with respect to County Contracts, the County reserves the right
to reduce its payment obligation correspondingly for that Fiscal Year and
any subsequent Fiscal Year during the term of the Contract (including any
extensions), and the services to be provided by Contractor under the
Contract shall be reduced correspondingly. County’s notice to the
Contractor regarding said reduction in payment obligation shall be
provided within thirty (30) calendar days of the Board’s approval of such
actions. Except as set forth in this paragraph, Contractor shall continue to
provide all of the services set forth in this Contract.

11.5 Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R.
Part 76)

Contractor hereby acknowledges that County is prohibited from
contracting with and making sub-awards to parties that are suspended,
debarred, ineligible, or excluded or whose principals are suspended,
debarred, ineligible, or excluded from securing federally funded contracts.
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By executing this Contract, Contractor certifies that neither it nor any of its
owners, officers partners, directors or other principals is currently
suspended, debarred, ineligible, or any excluded from securing federally
funded contracts. Further, by executing this Contract, Contractor certifies
that, to its knowledge none of its Subcontractors, at any tier, or any owner,
officer partner, director or other principal of any Subcontractors is currently
suspended, debarred, ineligible, or excluded from securing federally
funded contracts. Contractor shall immediately notify County, during the
Term of this Contract, should it or any of its Subcontractors or any
principals of either be suspended, debarred, ineligible, or excluded from
securing federally funded contracts. Failure of Contractor to comply with
this provision shall constitute a material breach of this Contract upon
which County may immediately terminate or suspend this Contract.
Contractor shall complete and sign Attachment J, Certification Regarding
Debarment, Suspension, Ineligibility, and Involuntary Exclusion — Lower
Tier Covered Transactions (45 C.F.R. Part 76).

11.6 Changes and Amendments

County reserves the right to change, through negotiation, any portion of
the work required under the Contract, or amend such other terms and
conditions, which may become necessary. Any such revisions shall be
accomplished in the following manner:

11.6.1 For any change which does not materially affect the scope of
work or any other term or condition included under this Contract,
a Change Notice shall be prepared and signed by the County
Contract Manager and the Contractor’'s Contract Manager.

11.6.2 For any revision, which materially affects the scope of work or any
term and condition included in the Contract, a negotiated
amendment to the Contract shall be executed by Contractor and,
except as provided in this Section’s Subparagraph 11.6.3 below,
by the County Board of Supervisors.

11.6.3 The DPSS Director may prepare and sign amendments to the
contract without further action by the Board of Supervisors if the
amendment is to exercise an option to extend the term of the
Contract and the DPSS Director has been given delegated
authority for that extension. The DPSS Director may prepare and
sign other amendments to the contract without further action by
the Board of Supervisors if each of the following conditions is met:

11.6.3.1 Amendments shall be in compliance with applicable
County, State and Federal regulations;

11.6.3.2 The Board of Supervisors has appropriated sufficient
funds in the DPSS Budget;
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11.6.3.3 The amendment is for a decrease in Contract costs, or
the amendment is for an increase of no more than
ten percent (10%) of the total original Contract amount,
or there in no impact on contract costs, and is
necessitated by additional and necessary services that
are required for Contractor to comply with changes in
federal, State, or County requirements;

11.6.3.4 DPSS shall obtain the approval of County Counsel or
designee for an amendment to this Contract; and

11.6.3.5 DPSS Director will file a copy of all amendments with the
Executive Office of the County Board of Supervisors and
Chief Executive Office within fifteen (15) days after
execution of each amendment.

11.7 Changes of Address

Either party can designate a new address by giving written notice to the
other party.

11.8 Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions as referred in
Attachment V, Background and Resources: California Charities
Regulations. The “Nonprofit Integrity Act of 2004” (SB 1262, Chapter 919)
increased Charitable Purposes Act requirements.  Contractor shall
complete the certification in Attachment N, Charitable Contributions
Certification. By requiring contractors to complete this certification,
County seeks to ensure that all County contractors which receive or raise
charitable contributions comply with the California law in order to protect
County and its taxpayers. By receiving or raising charitable contributions
without complying with its obligations under California law, Contractor
commits a material breach of this Contract, subjecting it to either
Agreement termination or debarment proceedings or both (County Code
Chapter 2.202).

11.9 Child/Elder Abuse/Fraud Reporting

11.9.1 Contractor staff working on this Contract shall comply with
California Penal Code (hereinafter "PC") Section 11164 et seq.
and shall report all known or suspected instances of child abuse
to an appropriate child protective agency, as mandated by these
code sections. Contactor staff working on this Contract shall
make the report on such abuse, and shall submit all required
information, in accordance with PC Sections 11166 and 11167.

GAIN Case Management Services Contract Page 38



11.9.2 Child abuse reports shall be made by telephone within twenty-four
(24) hours to the Department of Children and Family Services
hotline at (800) 540-4000.

11.9.3 Contractor staff working on this Contract shall comply with
California Welfare and Institutions Code (WIC), Section 15600 et
seq. and shall report all known or suspected instances of physical
abuse of elders and dependent adults either to an appropriate
County adult protective agency or to a local law enforcement
agency, as mandated by these code sections. Contractor staff
working on this Contract shall make the report on such abuse,
and shall submit all required information, in accordance with the
WIC Sections 15630, 15633 and 15633.5.

11.9.4 Contractor staff working on this Contract shall also immediately
report all suspected or actual welfare fraud situations to the
County within three (3) business days. Contractor should also
post the County’s welfare fraud number and fraud hotline
numbers at their facilities.

11.9.5 County shall indemnify, defend, and hold harmless Contractor
and its officers, directors, employees, agents and representatives
against any and all liability, demands, claims, cost, losses,
damages, recoveries, settlements, judgments and expenses
(including reasonable attorney's fees, and fees/expenses incurred
in enforcing this indemnity provision), whether due to Contractor's
passive or active negligence. This indemnity shall be applicable
to any and all such claims as described herein that occur during
the term of this Contract, whenever they are made. Each party
hereby acknowledges that the indemnity expressed in this section
was negotiated and each was represented by independent legal
counsel.

11.10 Complaints

11.10.1 Contractor shall provide County with Contractor's policy for
receiving, investigating and responding to County complaints
within thirty (30) business days after Contract’s effective date.

11.10.2 Contractor shall develop, maintain, and operate procedures for
receiving, investigating and responding to complaints as
follows:

a. County will review Contractor's policy and provide
Contractor with County Contract Director approval of said
plan or with requested changes.
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b. If County requests changes in Contractor's policy,
Contractor shall make such changes and resubmit the plan
within five (5) business days.

c. Ilf, at any time, Contractor wishes to change Contractor’s
policy, Contractor shall submit proposed changes to
County Contract Administrator for approval before
implementation.

d. Contractor shall preliminarily investigate all complaints and
notify County Contract Manager of the status of the
investigation within five (5) business days of receiving the
complaint.

e. When complaints cannot be resolved informally, Contractor
shall develop a system of follow-through which adheres to
formal plans for specific actions and strict time deadlines.

f. Copies of all written responses shall be sent to County
Contract Manager within three (3) business days of mailing
to the complainant.

11.11  Completion of Contract

Sixty (60) calendar days prior to expiration of this Contract (or shorter
time period as determined by County), Contractor shall allow County or
newly selected Contractor a transition period for orientation purposes
and the orderly transition of Contractor's current operation without
additional costs to County. Contractor shall continue to process work
timely/accurately so that the operation is current at expiration of
Contract. If Contractor fails to adhere to the above work and standards,
the County shall have the right to withhold 50 percent to 100 percent of
the last two (2) months’ payments as liquidated damages.

11.12 Compliance with Applicable Laws

11.12.1 Contractor agrees to comply with all applicable Federal, State
and local laws, rules, regulations, ordinances and directives,
and all provisions required thereby to be included herein, are
hereby incorporated by this reference. These shall include,
but are not limited to:

1. California Welfare & Institutions Code

2. California Department of Social Services (CDSS) Manual
of Policies and Procedures

3. California Department of Social Services Operational
Manual

4. Social Security Act
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5. State Energy and Efficiency Plan (Title 24, California
Administrative Code)

6. Clean Air Act (Section 306, 42USC 1857 (h))
7. Clean Water Act (Section 508, 33USC 1368)

8. Executive Order 11738 and Environmental Protection
Agency Regulations (40 CFR Part 15)

9. Equal Employment Opportunity (EEO) {Executive Order
11246 Amended by Executive Order 11375 and
supplemented in Department of Labor Regulations, 41
CFR, Part 60}

11.12.2 CONTRACTOR shall maintain all licenses required to perform
the Contract.

11.12.3 CONTRACTOR shall indemnify and hold COUNTY harmless
from any loss, damage or liability resulting from a violation,
intentional or unintentional, on the part of the CONTRACTOR
of such laws, rules, regulations, ordinances, directives,
provisions, licenses and permits, including, but limited to those
concerning nepotism, employment eligibility, civil rights,
conflict of interest, wages and hours and nondiscrimination.

11.13 Compliance with Civil Rights Law

11.13.1 Contractor shall abide by the provisions of Title VI and Title VII
of the Federal Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, as amended, the Age
Discrimination Act of 1975, the Food Stamp Act of 1977, the
Americans with Disabilities Act of 1990, Welfare and
Institutions Code Section 10000, California Department of
Social Services Manual of Policies and Procedures,
Division 21, and other applicable federal and state laws to
ensure that employment practices and the delivery of social
service programs are nondiscriminatory. Under this
requirement Contractor shall not discriminate on the basis of
race, color, national origin, ancestry, political affiliation,
religion, martial status, sex, age, gender or disability.

11.13.2 In addition, a resolution agreement between County and the
federal Office for Civil Rights, Department of Health and
Human Services, that was signed on October 23, 2003,
requires additional Civil Rights actions by County in providing
services to the public through contracts for all
CalWORKs/TANF funded contracts and Memorandum of
Understanding (MOU).
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11.13.3 Contractor shall sign and comply with the terms of
Attachment |, Assurance of Compliance of Civil Rights
Resolution Agreement, as directed by DPSS, which includes,
but is not limited to the following:

11.13.3.1 Ensuring that public contact staff attend the
mandatory DPSS-provided Civil Rights Training;

11.13.3.2 Ensuring that notices sent to participants are in
their primary language;

11.13.3.3 Providing interpreters so that DPSS can ensure
meaningful access to services for all participants;

11.13.3.4  Maintaining records and record retention of all
Civil Rights related correspondence to
participants, including a Civil Rights Complaint
Log; and

11.13.3.5 Collecting data necessary to monitor compliance
with Civil Rights requirements.

11.14 Compliance with County’s Jury Service Program

11.14.1 Jury Service Program

This Contract is subject to the provisions of County’s
ordinance entitled Contractor Employee Jury Service (“Jury
Service Program”) as codified in Sections 2.203.010 through
2.203.090 of the Los Angeles County Code a copy of which is
attached as Attachment S, Jury Service Ordinance and
incorporated by reference into and made a part of this
Contract.

CONTRACTOR shall complete and sign Attachment M,
County of Los Angeles Contractor Employee Jury Service
Program Certification Form and Application for Exception.

11.14.2 Written Employee Jury Service Policy

11.14.2.1 Unless Contractor has demonstrated to County’s
satisfaction either that Contractor is not a
“Contractor” as defined under the Jury Service
Program (Section 2.203.020 of County Code) or
that Contractor qualifies for an exception to the
Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere
to a written policy that provides that its
employees shall receive from Contractor, on an
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11.14.2.2

11.14.2.3
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annual basis, no less than five (5) days of
regular pay for actual Jury Service. The policy
may provide that employees deposit any fees
received for such Jury Service with Contractor or
that Contractor deducts from the employee’s
regular pay the fees received for Jury Service.

For purposes of this Subparagraph, “Contractor”
means a Person, partnership, corporation, or
other entity which has a contract with County or
a subcontract with a County Contractor and has
received or will receive an aggregate sum of
$50,000 or more in any twelve (12) month period
under one or more County contracts or
subcontracts. “Employee” means any California
resident who is a full-time employee of
Contractor. “Full-time” means forty (40) hours of
more work per week, or a lesser number of
hours if: (i) the lesser number is a recognized
industry standard as determined by County; or
(i) Contractor has a long-standing practice that
defines the lesser number of hours as full-time.
Full-time employees providing short-term,
temporary services of ninety (90) days or less
within a twelve (12) month period are not
considered full-time for purposes of the Jury
Service Program. If Contractor uses any
Subcontractor to perform Services for County
under this Contract, Subcontractor shall also be
subject to the provisions of this Subparagraph.
The provisions of this Subparagraph shall be
inserted into any such Subcontract agreement
and a copy of the Jury Service Program shall be
attached to this Contract.

If Contractor is not required to comply with the
Jury Service Program when this Contract
commences, Contractor shall have a continuing
obligation to review the applicability of its
“exception status” from the Jury Service
Program, and Contractor shall immediately notify
County if Contractor at any time either comes
within the Jury Service Program’s definition of
“Contractor” or if Contractor no longer qualifies
for an exception to the Jury Service Program. In
either event, Contractor shall immediately
implement a written policy consistent with the
Jury Service Program. County may also require,
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at any time during this Contract and at its sole
discretion that Contractor demonstrates to
County’s satisfaction that Contractor either
continues to remain outside of the Jury Service
Program’s definition of “Contractor” and/or that
Contractor continues to qualify for an exception
to the Program.

11.14.2.4  Contractor's violation of this Subparagraph of
this Contract shall constitute a material breach of
this Contract. In the event of such material
breach, County may, in its sole discretion,
terminate this Contract and/or bar Contractor
from the award of future County contracts for a
period of time consistent with the seriousness of
the breach.

11.15 Compliance with County’s Living Wage Program

11.15.1 Living Wage Program

This Contract is subject to the provisions of the County’s
ordinance entitled Living Wage Program as codified in
Sections 2.201.010 through 2.201.100 of the Los Angeles
County Code, a copy of which is in Attachment U,
County of Los Angeles — Living Wage Ordinance and
incorporated by reference into and made a part of this
Contract. Contractor shall complete and sign Attachment O,
County of Los Angeles — Living Wage Ordinance — Contractor
Living Wage Declaration.

11.15.2 Payment of Living Wage Rates

11.15.2.1 Unless Contractor has demonstrated to County’s
satisfaction either that Contractor is not an
“Employer” as defined under the Program
(Section 2.201.020 of the County Code) or that
Contractor qualifies for an exception to the Living
Wage Program (Section 2.201.090 of the County
Code), Contractor shall pay its employees no
less than the applicable hourly living wage rate,
as set forth immediately below, for the
employees’ services provided to the County,
including, without limitation, "Travel Time" as
defined below in Subparagraph 11.15.2.5 in this
Contract:

a. Not less than $11.84 per hour if, in addition
to the per-hour wage, the Contractor
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contributes less than $2.20 per hour
towards the provision of bona fide health
care benefits for its employees and any
dependents; or

b. Not less than $9.64 per hour if, in addition
to the per-hour wage, Contractor
contributes at least $2.20 per hour towards
the provision of bona fide health care
benefits for its employees and any
dependents. Contractor will be deemed to
have contributed $2.20 per hour towards
the provision of bona fide health care
benefits if the benefits are provided through
the County Department of Health Services
Community Health Plan. If, at any time
during the Contract, Contractor contributes
less than $2.20 per hour towards the
provision of bona fide health care benefits,
Contractor shall be required to pay its
employees the higher hourly living wage
rate.

For purposes of this Subparagraph, “Contractor”
includes any subcontractor engaged by
Contractor to perform services for County under
the Contract. If Contractor uses any
subcontractor to perform services for the County
under the Contract, the subcontractor shall be
subject to the provisions of this Subparagraph.

The provisions of this Subparagraph shall be
inserted into any such subcontract Contract and
a copy of the Living Wage Program shall be
attached to the Contract. “Employee” means an
individual who is an employee of the Contractor
under the laws of California, and who is
providing full-time services to the Contractor,
some or all of which are provided to the County
under the Contract. “Full-time” means a
minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a
recognized industry standard and is approved as
such by the County; however, fewer than 35
hours worked per week will not, in any event, be
considered full-time.
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If Contractor is required to pay a living wage
when the Contract commences, Contractor shall
continue to pay a living wage for the entire term
of the Contract, including any option period.

If Contractor is not required to pay a living wage
when the Contract commences, Contractor shall
have a continuing obligation to review the
applicability of its “exemption status” from the
living wage requirement. Contractor shall
immediately notify County if Contractor at any
time either comes within the Living Wage
Program’s definition of “Employer” or if
Contractor no longer qualifies for an exception to
the Living Wage Program. In either event,
Contractor shall immediately be required to
commence paying the living wage and shall be
obligated to pay the living wage for the remaining
term of the Contract, including any option period.
County may also require, at any time during the
Contract and at its sole discretion that the
Contractor demonstrates to County’s satisfaction
that Contractor either continues to remain
outside of the Living Wage Program’s definition
of “Employer” and/or that Contractor continues to
qualify for an exception to the Living Wage
Program. Unless Contractor satisfies this
requirement within the timeframe permitted by
County, Contractor shall immediately be required
to pay the living wage for the remaining term of
the Contract, including any option period.

For purposes of the Contractor's obligation to pay
its employees the applicable hourly living wage
rate under this Contract, “Travel Time” shall have
the following two meanings, as applicable: 1) with
respect to travel by an employee that is
undertaken in connection with this Contract, Travel
Time shall mean any period during which an
employee physically travels to or from a County
facility if the Contractor pays the employee any
amount for that time or if California law requires
the Contractor to pay the employee any amount
for that time; and 2) with respect to travel by an
employee between County facilities that are
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subject to two different contracts between the
Contractor and the County (of which both
contracts are subject to the Living Wage
Program), Travel Time shall mean any period
during which an employee physically travels to or
from, or between such County facilities if the
Contractor pays the employee any amount for that
time or if California law requires the Contractor to
pay the employee any amount for that time.

11.15.3 Contractor’s Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports
at a frequency instructed by County. The certified monitoring
reports shall list all of the Contractor's employees during the
reporting period. The certified monitoring reports shall also
verify the number of hours worked, the hourly wage rate paid,
and the amount paid by Contractor for health benefits, if any,
for each of its employees. The certified monitoring reports
shall also state the name and identification number of
Contractor's current health care benefits plan, and
Contractor's portion of the premiums paid as well as the
portion paid by each employee. All certified monitoring
reports, including Attachment R, Contractor Staffing Plan, shall
be submitted on forms provided by the County, or other form
approved by the County which contains the above information.
County reserves the right to request any additional information
it may deem necessary. If County requests additional
information, Contractor shall promptly provide such
information.  Contractor, through one of its officers, shall
certify under penalty of perjury that the information contained
in each certified monitoring report is true and accurate.

11.15.4 Contractor’'s Ongoing Obligation to Report Labor
Law/Payroll Violations and Claims

During the term of the Contract, if Contractor becomes aware
of any labor law/payroll violation or any complaint,
investigation or proceeding (“claim”) concerning any alleged
labor law/payroll violation (including but not limited to any
violation or claim pertaining to wages, hours and working
conditions such as minimum wage, prevailing wage, living
wage, the Fair Labor Standards Act, employment of minors, or
unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by the
Contractor regarding same. This disclosure obligation is not
limited to any labor law/payroll violation or claim arising out of
the Contractor’'s contract with County, but instead applies to
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any labor law/payroll violation or claim arising out of any of the
Contractor’s operations in California.

11.15.5 County Auditing of Contractor Records

Upon a minimum of twenty-four (24) hours’ written notice, the
County may audit, at Contractor's place of business, any of
the Contractor's records pertaining to the Contract, including
all documents and information relating to the certified
monitoring reports. Contractor is required to maintain all such
records in California until the expiration of four (4) years from
the date of final payment under the Contract. Authorized
agents of the County shall have access to all such records
during normal business hours for the entire period that records
are to be maintained.

11.15.6 Notifications to Employees

Contractor shall place County-provided living wage posters at
each of the Contractor's places of business and locations
where Contractor's employees are working. Contractor shall
also distribute County-provided notices to each of its
employees at least once per year. Contractor shall translate
into Spanish and any other language spoken by a significant
number of employees the posters and handouts.

11.15.7 Enforcement and Remedies

If Contractor fails to comply with the requirements of this
Subparagraph, County shall have the rights and remedies
described in this Subparagraph in addition to any rights and
remedies provided by law or equity.

11.15.7.1 Remedies For Submission of Late or Incomplete
Certified Monitoring Reports

If Contractor submits a certified monitoring report
to County after the date it is due or if the report
submitted does not contain all of the required
information or is inaccurate or is not properly
certified, any such deficiency shall constitute a
breach of the Contract. In the event of any such
breach, County may, in its sole discretion,
exercise any or all of the following
rights/remedies:

a. Withholding of Payment. [f Contractor fails
to submit accurate, complete, timely and
properly certified monitoring reports, County
may withhold from payment to Contractor
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up to the full amount of any invoice that
would otherwise be due, until Contractor
has satisfied the concerns of County, which
may include required submittal of revised
certified monitoring reports or additional
supporting documentation.

Liguidated Damages. It is mutually

understood and agreed that Contractor’s
failure to submit an accurate, complete,
timely, and properly certified monitoring
report will result in damages being
sustained by County. It is also understood
and agreed that the nature and amount of
the damages will be extremely difficult and
impractical to fix; that the liquidated
damages set forth herein are the nearest
and most exact measure of damages for
such breach that can be fixed at this time;
and that the liquidated damages are not
intended as a penalty or forfeiture for
Contractor's breach. Therefore, in the
event that a certified monitoring report is
deficient, including but not limited to being
late, inaccurate, incomplete or uncertified, it
is agreed that County may, in its sole
discretion, assess against Contractor
liguidated damages in the amount of $100
per monitoring report for each day until
County has been provided with a properly
prepared, complete and certified monitoring
report. County may deduct any assessed
liquidated damages from any payments
otherwise due Contractor.

Termination. Contractor's continued failure
to submit accurate, complete, timely, and
properly certified monitoring reports may
constitute a material breach of the Contract.
In the event of such material breach,
County may, in its sole discretion, terminate
the Contract.

Remedies for Payment of Less Than the

Required Living Wage

If Contractor fails to pay any employee at least
the applicable hourly living wage rate, such
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deficiency shall constitute a breach of the
Contract. In the event of any such breach,
County may, in its sole discretion, exercise any
or all of the following rights/remedies:

a.

Withholding Payment. If Contractor fails to
pay one or more of its employees at least
the applicable hourly living wage rate,
County may withhold from any payment
otherwise due Contractor the aggregate
difference between the living wage amounts
Contractor was required to pay its
employees for a given pay period and the
amount actually paid to the employees for
that pay period. County may withhold said
amount until Contractor has satisfied
County that any underpayment has been
cured, which may include required submittal
of revised certified monitoring reports or
additional supporting documentation.

Liquidated Damages. It is mutually

understood and agreed that Contractor’s
failure to pay any of its employees at least
the applicable hourly living wage rate will
result in damages being sustained by
County. It is also understood and agreed
that the nature and amount of the damages
will be extremely difficult and impractical to
fix; that the liquidated damages set forth
herein are the nearest and most exact
measure of damages for such breach that
can be fixed at this time; and that the
liquidated damages are not intended as a
penalty or forfeiture for Contractor’s breach.
Therefore, it is agreed that County may, in
its sole discretion, assess against the
Contractor liquidated damages of $50 per
employee per day for each and every
instance of an underpayment to an
employee. County may deduct any
assessed liquidated damages from any
payments otherwise due Contractor.

Termination. Contractor’'s continued failure

to pay any of its employees the applicable
hourly living wage rate may constitute a
material breach of the Contract. In the
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event of such material breach, County may,
in its sole discretion, terminate the Contract.

11.15.7.3. Debarment. In the event Contractor breaches a
requirement of this Subparagraph, County may,
in its sole discretion, bar Contractor from the
award of future County contracts for a period of
time consistent with the seriousness of the
breach in accordance with Attachment T, Title 2,
Administration Determinations of Contractor
Non-Responsibility and Contractor Debarment
Ordinance.

11.15.8 Use of Full-Time Employees

Contractor shall assign and use full-time employees of the
Contractor to provide services under the Contract unless the
Contractor can demonstrate to the satisfaction of County that it
is necessary to use non-full-time employees based on staffing
efficiency or County requirements for the work to be performed
under the Contract. It is understood and agreed that
Contractor shall not, under any circumstance, use non-full-
time employees for services provided under the Contract
unless and until County has provided written authorization for
the use of same. Contractor submitted with its proposal a full-
time employee staffing plan. If Contractor changes its full-time
employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

11.15.9 Contractor Retaliation Prohibited

Contractor and/or its employees shall not take any adverse
action which would result in the loss of any benefit of
employment, any contract benefit, or any statutory benefit for
any employee, person or entity who has reported a violation of
the Living Wage Program to County or to any other public or
private agency, entity or person. A violation of the provisions
of this Subparagraph may constitute a material breach of the
Contract. In the event of such material breach, County may, in
its sole discretion, terminate the Contract.

11.15.10 Contractor Standards

During the term of the Contract, Contractor shall maintain
business stability, integrity in employee relations, and the
financial ability to pay a living wage to its employees. |If
requested to do so by County, Contractor shall demonstrate
to the satisfaction of County that Contractor is complying
with this requirement.
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11.15.11  Neutrality in Labor Relations

Contractor shall not use any consideration received under
the Contract to hinder, or to further, organization of,
collective bargaining activities by or on behalf of the
Contractor's employees, except that this restriction shall not
apply to any expenditure made in the course of good faith
collective bargaining, or to any expenditure pursuant to
obligations incurred under a bona fide collective bargaining
Contract, or which would otherwise be permitted under the
provisions of the National Labor Relations Act.

11.16 Conflict of Interest

11.16.1 No County employee whose position with County enables
such employee to influence the award or conduct of this
Contract, and no spouse or economic dependent of such
employee, shall be employed in any capacity by Contractor or
have any other direct or indirect financial interest in this
Contract. No officer or employee of, nor any individual
possessing any direct or indirect financial interest in
Contractor, may in any way participate in County’s approval,
or ongoing evaluation of such work, or in any way attempt to
influence County’s approval or ongoing evaluation of such
work.

11.16.2 Contractor shall comply with all conflict of interest laws,
ordinances and regulations now in effect or hereafter to be
enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts which create a conflict of
interest. If Contractor hereafter becomes aware of any facts
which might reasonably be expected to create a conflict of
interest, it shall immediately make full written disclosure of
such facts to County. Full written disclosure shall include,
identification of all Persons implicated and a complete
description of all relevant circumstances. Failure to comply
with the provisions of this Subparagraph shall be a material
breach of this Contract.

11.17 Consideration of Hiring County Employees Targeted for Layoff
and/or Re-Employment List

Should Contractor require additional or replacement personnel after the
Effective Date of this Contract to perform the Services set forth herein,
Contractor shall give first consideration for such employment openings
to qualified permanent County employees who are targeted for layoff or
qualified former County employees who are on a reemployment list
during the term of this Contract.
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11.18 Consideration of Hiring GAIN/GROW Program Participants

Should Contractor require additional or replacement personnel after the
Effective Date of this Contract, Contractor shall give consideration for
such employment openings to Participants in County’s DPSS GAIN
program or GROW program who meet Contractor's minimum
qualifications for the open position(s). For this purpose, consideration
shall mean that Contractor shall interview qualified candidates. County
will refer GAIN/GROW Participants by job category to Contractor. In the
event that both laid-off County employees and GAIN/GROW Participants
are available for hiring, County’s employees shall be given first priority.
Contractor shall complete and sign Attachment L, Attestation of
Willingness to Consider GAIN/GROW Participants.

11.19 Contractor’s Responsibility and Debarment

11.19.1 Responsible Contractor

A responsible Contractor is a Contractor who has
demonstrated the attribute of trustworthiness, as well as
quality, fitness, capacity and experience to satisfactorily
perform this Contract. It is County’s policy to conduct
business only with responsible Contractors.

11.19.2 Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with
Attachment T, Title 2, Administration Determinations of
Contractor Non-Responsibility and Contractor Debarment
Ordinance, if County acquires information concerning the
performance of Contractor on this Contract or other
agreements which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this
Contract, debar Contractor from bidding or proposing on, or
being awarded, and/or performing work on County contracts
for a specified period of time not to exceed five (5) years, but
may exceed five (5) years or be permanent if warranted by the
circumstances, and terminate any or all existing contracts
Contractor may have with County.

11.19.3 Non-responsible Contractor

County may debar a Contractor if the Board of Supervisors
finds, in its discretion, that Contractor has done any of the
following: (i) violated any term of an agreement with County or
a nonprofit corporation created by County; (ii) committed any
act or omission which negatively reflects on Contractor's
quality, fitness or capacity to perform an agreement with
County or any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which
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negatively reflects on same; (iii) committed an act or offense
which indicates a lack of business integrity or business
honesty; or (iv) made or submitted a false claim against
County or any other public entity.

11.19.4 Contractor Hearing Board

a. |If there is evidence that Contractor may be subject to
debarment, DPSS will notify Contractor of the evidence
which is the basis for the proposed debarment and will
advise Contractor of the scheduled date for a debarment
hearing before Contractor Hearing Board.

b. Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment is presented.
Contractor and/or Contractor's representative shall be
given an opportunity to submit evidence at that hearing.
After the hearing, Contractor Hearing Board shall prepare
a tentative proposed decision, which shall contain a
recommendation regarding whether Contractor should be
debarred, and, if so, the appropriate length of time of the
debarment. Contractor and DPSS shall be provided an
opportunity to object to the tentative proposed decision
prior to its presentation to the Board of Supervisors.

c. After consideration of any objections, or if no objections
are submitted, a record of the hearing, the proposed
decision, and any other recommendation of Contractor
Hearing Board shall be presented to the Board of
Supervisors. The Board of Supervisors shall have the
right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

d. If a Contractor has been debarred for a period longer
than five (5) years, that Contractor may after the
debarment has been in effect for at least five (5) years,
submit a written request for review of the debarment
determination to reduce the period of debarment or
terminate the debarment. County may, in its discretion,
reduce the period of debarment or terminate the
debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (i)
elimination of the grounds for which the debarment was
imposed; (i) a bona fide change in ownership or
management; (iii) material evidence discovered after
debarment was imposed; or (iv) any other reason that is
in the best interests of County.
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e. Contractor Hearing Board will consider a request for
review of a debarment determination only where: (i)
Contractor has been debarred for a period longer than
five (5) years; (ii) the debarment has been in effect for at
least five (5) years; and (iii) the request is in writing,
states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and
includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will
provide notice of the hearing on the request. At the
hearing, Contractor Hearing Board shall conduct a
hearing where evidence on the proposed reduction of
debarment period or termination of debarment is
presented. This hearing shall be conducted and the
request for review decided by Contractor Hearing Board
pursuant to the same procedures as for a debarment
hearing.

f.  Contractor Hearing Board's proposed decision shall
contain a recommendation on the request to reduce the
period of debarment or terminate the debarment.
Contractor Hearing Board shall present its proposed
decision and recommendation to the Board of
Supervisors. The Board of Supervisors shall have the
right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

11.19.5 Subcontractors of Contractor

These terms shall also apply to Subcontractors of County
Contractors.

11.20 Contractor’s Acknowledgment of County’s Commitment to the
Safely Surrendered Baby Law

Contractor acknowledges that County places a high priority on the
implementation of the Safely Surrendered Baby Law. Contractor
understands that it is County’s policy to encourage all County
Contractors to voluntarily post County’s “Safely Surrendered Baby Law”
poster in a prominent position at Contractor's place of business.
Contractor will also encourage its subcontractors, if any, to post this
poster in a prominent position in the subcontractor’s place of business.
County’s Department of Children and Family Services will supply the
Contractor with the poster to be used.

11.21 Notice to Employees Regarding the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require
each subcontractor to notify and provide to its employees, a fact sheet
regarding the Safely Surrendered Baby Law, its implementation in
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Los Angeles County, and where and how to safely surrender a baby.
The fact sheet is set forth in Attachment X, Safely Surrendered Baby
Law and is also available on the Internet at www.babysafela.org for
printing purposes.

11.22 Contractor’'s Warranty of Adherence to County’s Child Support
Compliance Program

11.22.1 Contractor acknowledges that County has established a goal
of ensuring that all individuals who benefit financially from
County through agreement are in compliance with their
court-ordered child, family and spousal support obligations in
order to mitigate the economic burden otherwise imposed
upon County and its taxpayers.

11.22.2 As required by County’s Child Support Compliance Program
(County Code Chapter 2.200) and without limiting Contractor’s
duty under this Contract to comply with all applicable
provisions of law, Contractor warrants that it is now in
compliance and shall during the term of this Contract maintain
compliance  with employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment
Insurance (Code Section 1088.5), and shall implement all
lawfully served Wage and Earnings Withholding Orders or
Child Support Services Department Notices of Wage and
Earnings Assignment for Child, Family or Spousal Support,
pursuant to Code of Civil Procedure Section 706.031 and
Family Code Section 5246(b).

11.23 County’s Quality Assurance Plan

County or its agent will evaluate the Contractor's performance under this
Contract on, no less than, an annual basis. Such evaluation will include
assessing Contractor's compliance with all Contract terms and
Performance Requirements Standards in Attachment A, Statement of
Work, Technical Exhibit C-1B (Performance Requirements Summary
Chart). Contractor Deficiencies which County determines are severe or
continuing and that may place performance of this Contract in jeopardy if
not corrected will be reported to the Board of Supervisors. The report
will include improvement and corrective action measures taken by
County and Contractor. If improvement does not occur consistent with
the corrective action measures, County may terminate this Contract or
impose other remedies as specified in this Contract.
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11.24 Covenant Against Fees

Contractor warrants and represents that no person or selling agency has
been employed or retained to solicit or secure this Contract upon an
agreement or understanding for a commission, percentage, brokerage or
contingent fee, excepting bona fide employees or bona fide established
commercial or selling agencies maintained or employed by the
Contractor for the purpose of securing business. For breach or violation
of this warranty, the County shall have the right to terminate this
Contract and recover the full amount of such commission, percentage,
brokerage or contingent fee.

11.25 Damage to County Facilities, Buildings or Grounds

11.25.1  Subject to prior County approval by County Contract Director,
Contractor shall repair, or cause to be repaired, at its own
cost, any and all damage to County facilities, buildings, or
grounds caused by Contractor or employees, Subcontractors
or agents of Contractor. Such repairs shall be made
immediately after Contractor has become aware of such
damage, but in no event later than thirty (30) days after the
occurrence.

11.25.2 If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as
determined by County, for such repairs shall be repaid by
Contractor by cash payment upon demand or County may,
deduct all such additional costs from any amounts due to
Contractor from County, whether under this Contract or
otherwise at its option, deduct such costs from any amounts
due to Contractor from County.

11.26 Disclosure of Information

Contractor shall not disclose any details in connection with this Contract
to any party, except as may be otherwise provided herein or required by
law. However, in recognizing the Contractor's need to identify its
services and related clients to sustain it, County will not inhibit the
Contractor from publicizing its role under the Contract within the
following conditions:

11.26.1 Contractor shall develop all publicity material in a professional
manner.

11.26.2 During the course of performance on this Contract, the
Contractor, its employees, agents, and subcontractors shall
not publish or disseminate commercial advertisements, press
releases, opinions or feature articles, or other materials, using
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the name of the County without the prior written consent of the
Director. In no event shall the Contractor use any material
which identifies any individual by name or picture as an
applicant for or participant of services provided by DPSS.

11.26.3 Contractor may, without prior written permission of the County,
indicate in its proposals and sales materials that it has been
awarded this contract with the County of Los Angeles,
provided, however, that the requirements of this Section 11.26
shall apply.

11.27 Disputes

Contractor and DPSS agree to act promptly and diligently to mutually
resolve any disputes which may arise with respect to this Contract. All
such disputes shall be subject to the provisions of this subparagraph
hereunder.

Contractor and DPSS agree that, the existence and details of a dispute
notwithstanding, both parties shall continue without delay their
performance hereunder, except for any performance by either DPSS or
Contractor which DPSS determines, should be delayed, as a result of
such dispute.

If Contractor fails to continue, without delay, its performance hereunder
which County determines should not be delayed as a result of such
dispute, then any additional costs which may be incurred solely by
Contractor or by County as a result of Contractor’s failure to continue to
perform shall be borne solely by Contractor. Contractor shall make no
claim whatsoever against County for such Contractor incurred costs.

Dispute Resolution Procedures

Any disputes between County and Contractor regarding the performance
of services reflected in this Contract shall be brought to the attention of
the County Contract Administrator (CCA).

In the event any dispute cannot be resolved within a reasonable time
between the CCA, then the matter shall immediately be submitted to and
Contractor Contract Manager (CCM) for the purpose of endeavoring to
resolve such dispute.

In the event that CCM is unable to resolve the dispute within a
reasonable time, then the matter shall immediately be submitted to
County Contract Director for further consideration and discussion to
attempt to resolve the dispute.

In the event that the dispute cannot be resolved within a reasonable time
then, the matter shall immediately be submitted to Contractor president
or Chief Executive Officer (CEO) and to County’s DPSS Director for
further consideration and discussion to attempt to resolve the dispute
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mutually. However, the dispute shall be ultimately resolved by the
County DPSS Director with his decision being final.

11.28 Contractor Employee Acknowledgment and Confidentiality
Agreement

11.28.1 Contractor shall maintain the confidentiality of all records and
information in accordance with all applicable Federal, State
and local laws, rules, regulations, ordinances, directives,
guidelines, policies and procedures relating to confidentiality,
including, without limitation, County policies concerning
information technology security and the protection of
confidential records and information.

11.28.2 Contractor shall indemnify, defend, and hold harmless County,
its officers, employees, and agents, from and against any and
all claims, demands, damages, liabilities, losses, costs and
expenses, including, without limitation, defense costs and
legal, accounting and other expert, consulting, or professional
fees, arising from, connected with, or related to any failure by
Contractor, its officers, employees, agents, or subcontractors,
to comply with this Paragraph 11.28.2, as determined by
County in its sole judgment. Any legal defense pursuant to
Contractor’s indemnification obligations under this Paragraph
11.28.2 shall be conducted by Contractor and performed by
counsel selected by Contractor and approved by County.
Notwithstanding the preceding sentence, County shall have
the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide
County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain
its own counsel, including, without limitation, County Counsel,
and reimbursement from Contractor for all such costs and
expenses incurred by County in doing so. Contractor shall not
have the right to enter into any settlement, agree to any
injunction, or make any admission, in each case, on behalf of
County without County’s prior written approval.

11.28.3 Contractor shall inform all of its officers, employees, agents
and subcontractors providing services hereunder of the
confidentiality provisions of this Contract.

11.28.4 Contractor shall sign and adhere to the provisions of the
“Contractor Employee Acknowledgment and Confidentiality
Agreement,” Attachment K.
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11.28.5 Contractor shall cause each employee performing services
covered by this Contract to sign and adhere to the provisions
of the “Contractor Employee Acknowledgment and
Confidentiality Agreement,” Attachment K.

11.29 Employment Eligibility Verification

Contractor warrants that it fully complies with all federal and State
statutes and regulations regarding the employment of aliens and others
and that all its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in federal and State
statutes and regulations. Contractor shall obtain, from all employees
performing work hereunder, all verification and other documentation of
employment eligibility status required by federal and state statutes and
regulations including the Immigration Reform and Control Act of 1986,
(P.L. 99-603), or as they currently exist and as they may be hereafter
amended. Contractor shall retain all such documentation for all covered
employees for the period prescribed by law.

Contractor shall indemnify, defend, and hold harmiess County, its
agents, officers, and employees from and against any employer
sanctions and any other liability which may be assessed against
Contractor or County or both in connection with any alleged violation of
any federal or state statutes or regulations pertaining to the eligibility for
employment of any persons performing work under this Contract.

11.30 Employee Safety
Contractor will assure that Contractor's employees:

11.30.1 Are covered by an effective Injury and lliness Prevention
Program.

11.30.2 Receive all required general and specific training on employee
safety.

11.31 Federal Fair Labor Standards Act

Contractor shall comply with all applicable provisions of the Federal Fair
Labor Standards Act (FLSA), and shall indemnify, defend, and hold
harmless County, its officers, employees, and agents from any and all
liability, including wages, overtime pay, Liquidated Damages,
deductions, penalties, court costs, and attorneys’ fees arising under any
wage and hour law, including, FLSA, for work performed by Contractor’s
employees for which County may be found jointly or solely liable.

11.32 Force Majeure

In the event that performance by either party is rendered impossible
(permanently or temporarily) by governmental restrictions, regulation or
controls or other causes beyond the reasonable control of such party,

GAIN Case Management Services Contract Page 60



said event shall excuse performance by such party, or in the case of
temporary impossibility, shall excuse performance only for a period
commensurate with the period of impossibility. Notwithstanding the
foregoing, the County shall have the right to terminate this Contract upon
any event that renders performance impossible. In such case, County
shall be responsible for payment of all expenses incurred to the point at
which this Contract is terminated.

11.32.1 Neither party shall be liable for such party's failure to perform
its obligations under and in accordance with this Contract, if
such failure arises out of fires, floods, epidemics, quarantine
restrictions, other natural occurrences, strikes, lockouts (other
than a lockout by such party or any of such party's
subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to
perform must be totally beyond the control and without any
fault or negligence of such party (such events are referred to
in this sub-paragraph as "force majeure events").

11.32.2 Notwithstanding the foregoing, a default by a subcontractor of
Contractor shall not constitute a force majeure event, unless
such default arises out of causes beyond the control of both
Contractor and such subcontractor, and without any fault or
negligence of either of them. In such case, Contractor shall
not be liable for failure to perform, unless the goods or
services to be furnished by the subcontractor were obtainable
from other sources in sufficient time to permit Contractor to
meet the required performance schedule. As used in this sub-
paragraph, the term “subcontractor” and “subcontractors”
mean subcontractors at any tier.

11.32.3 In the event Contractor's failure to perform arises out of a
force majeure event, Contractor agrees to use commercially
reasonable best efforts to obtain goods or services from other
sources, if applicable, and to otherwise mitigate the damages
and reduce the delay caused by such force majeure event.

11.33 Governing Law, Jurisdiction and Venue

11.33.1  This Contract shall be governed by, and construed in
accordance with, the substantive and procedural laws of the
State of California.

11.33.2 Any reference to a specific statute, regulation, or other law is
deemed to include a reference to any amendment thereto as
of the effective date of such amendment. Further, this
Contract shall be interpreted, and the parties’ duties and
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obligations under this Contract shall be consistent with, any
amendment to any applicable statute, regulation, or any other
law which occurs after the effective date of this Contract.

11.33.3 Contractor agrees and consents to the exclusive jurisdiction of
the courts of the State of California for all purposes regarding
this Contract and further agrees and consents that venue of
any action brought hereunder shall be exclusively in the
County of Los Angeles, California.

11.34 Governmental Observations

Federal, State, and/or County, in addition to departmental contracting
staff, may observe performance, activities, or review documents required
under this Contract at any time during normal business hours. However,
these personnel may not unreasonably interfere with the Contractor
performance.

11.35 Independent Contractor Status

11.35.1 This Contract is by and between County and Contractor and is
not intended, and shall not be construed, to create the
relationship of agent, servant, employee, partnership, joint
venture, or association, as between County and Contractor.
The employees and agents of one Party shall not be, or be
construed to be, the employees or agents of the other Party
for any purpose whatsoever.

11.35.2 Contractor shall be solely liable and responsible for providing
to, or on behalf of, all persons performing work pursuant to this
Contract all compensation and benefits. County will have no
liability or responsibility for the payment of any salaries,
wages, unemployment benefits, disability benefits, federal,
state, or local taxes, or other compensation, benefits, or taxes
for any personnel provided by or on behalf of Contractor.

11.35.3 Contractor understands and agrees that all Persons
performing work pursuant to this Contract are, for purposes of
workers' compensation liability, solely employees of
Contractor and not employees of County. Contractor shall be
solely liable and responsible for furnishing all workers'
compensation benefits to any Person as a result of any
injuries arising from or connected with any work performed by
or on behalf of Contractor pursuant to this Contract.
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11.36 Contractor’s Indemnification of County

Contractor shall indemnify, defend, and hold harmless County, its
Special Districts, elected and appointed officers, employees, and agents
from and against any and all liability, including but not limited to
demands, claims, actions, fees, costs, and expenses (including attorney
and expert witness fees), arising from or connected with the Contractor’s
acts and/or omissions arising from and/or relating to this Contract.

Any legal defense pursuant to Contractor's indemnification obligations
under this Paragraph 11.36 shall be conducted by Contractor and
performed by counsel selected by Contractor and approved by County.
Notwithstanding the preceding sentence, County shall have the right to
participate in any such defense at its sole cost and expense, except that
in the event Contractor fails to provide County with a full and adequate
defense, as determined by County in its sole judgment, County shall be
entitled to retain its own counsel, including, without limitation, County
Counsel, and reimbursement from Contractor for all such costs and
expenses incurred by County in doing so. Contractor shall not have the
right to enter into any settlement, agree to any injunction or other
equitable relief, or make any admission, in each case, on behalf of
County without County’s prior written approval.

11.37 General Insurance Requirements

Without limiting Contractor's indemnification of County and during the
term of this Contract, Contractor shall provide and maintain, and shall
require all of its Subcontractors to maintain, the following programs of
insurance specified in this Contract. Such insurance shall be primary to
and not contributing with any other insurance or self-insurance programs
maintained by County, and such coverage shall be provided and
maintained at Contractor’'s own expense.

11.37.1 Evidence of Insurance

Prior to award of this Contract, evidence of Insurance:
Certificate(s) or other evidence of coverage satisfactory to
County will be delivered to:

Los Angeles County

Department of Public Social Services

CalWORKs Program Division

12820 Crossroads Parkway, West Annex, 1% Floor

City of Industry, CA 91746

Attn: Dale Oishi-Kocker, County Contract Administrator

Such certificates or other evidence shall:
a. Specifically identify this Contract.
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b. Clearly show evidence that all required coverages are
met.

c. Contain the express condition that County is to be given
written notice by mail at least thirty (30) days in advance
of cancellation, lapse, reduction or other adverse change
for all policies evidenced on the certificate of insurance.

d. Include copies of the additional insured endorsement to
the commercial general liability policy, adding the County
of Los Angeles, its Special Districts, its officials, and
employees as insured’s for all activities arising from this
Contract.

e. lIdentify any deductibles or self-insured retentions for
County’s approval. County retains the right to require
Contractor to reduce or eliminate such deductibles or
self-insured retentions as they apply to County, or,
require Contractor to provide a bond guaranteeing
payment of all such retained losses and related costs,
including expenses or fees, or both, related to
investigations, claims administrations, and legal defense.
Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11.37.2 Insurer Financial Ratings

Insurance is to be provided by an insurance company
acceptable to County with an A.M. Best rating of not less than
A:VIl, unless otherwise approved by County.

11.37.3 Notification of Incidents, Claims or Suits: Contractor
shall report to County

a. Any accident or incident relating to services performed
under this Contract which involves injury or property
damage which may result in the filing of a claim or lawsuit
against Contractor and/or County. Such report shall be
completed on the “County of Los Angeles — Non-
Employee Injury Report” form within twenty-four (24)
hours of occurrence. This form may be obtained from the
County Contract Administrator.

b. Any Third Party claim or lawsuit filed against Contractor
arising from or related to services performed by
Contractor under this Contract.

c. Any injury to a Contractor employee which occurs on
County property. This report shall be submitted on a
County's Non-employee Injury Report to County Project
Manager.
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d. Any loss, disappearance, destruction, misuse, or theft of
any kind whatsoever of County property, monies or
securities entrusted to Contractor under the terms of this
Contract.

11.37.4 Compensation for County Costs

In the event that Contractor fails to comply with any of the
indemnification or insurance requirements of this Contract,
and such failure to comply results in any costs to County,
Contractor shall pay full compensation for all costs incurred by
County.

11.37.5 Insurance Coverage Requirements for Subcontractors

Contractor shall ensure any and all Subcontractors performing
services under this Contract meet the insurance requirements
of this Contract by either:

a. Contractor providing evidence of insurance covering the
activities of Subcontractors, or

b. Contractor  providing  evidence  submitted by
Subcontractors evidencing that Subcontractors maintain
the required insurance coverage. County retains the
right to obtain copies of evidence of Subcontractor
insurance coverage at any time.

11.38 Insurance Coverage Requirements

11.38.1 General Liability Insurance

General Liability insurance (written on ISO policy form
CG 00 01 or its equivalent) with limits of not less than the

following:
General Aggregate: $ 2 million
Products/Completed Operations Aggregate:  $ 1 million
Personal and Advertising Injury: $ 1 million
Each Occurrence: $ 1 million

11.38.2 Automobile Liability Insurance

Automobile Liability insurance (written on ISO policy form

CA 00 01 or its equivalent) with a limit of liability of not less
than $1 million for each accident. Such insurance shall
include coverage for all owned, hired and non-owned vehicles,
or coverage for any auto.
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11.38.3 Workers’ Compensation and Employer’s Liability
Insurance

Workers’ Compensation and Employer’s Liability insurance
providing workers’ compensation benefits, as required by the
Labor Code of the State of California or by any other state,
and for which Contractor is responsible. If Contractor’s
employees will be engaged in maritime employment, coverage
shall provide workers’ compensation benefits as required by
the U.S. Long Shore and Harbor Workers’ Compensation Act,
Jones Act or any other federal law for which Contractor is
responsible. In all cases, the above insurance also shall
include Employers’ Liability coverage with limits of not less
than the following:

Each Accident: $ 1 million
Disease — policy limit: $ 1 million
Disease — each employee: $ 1 million

11.38.4 Crime Coverage Insurance

Crime Coverage insurance with limits in amounts not less than
indicated below covering against loss of money, securities, or
other property referred to in this Contract, and naming County
as loss payee.

Employee Dishonesty: $ 1 million
Forgery or Alteration: $ 1 million
Theft, Disappearance and Destruction: $ 1 million
Computer Fraud: $ 1 million

11.38.5 Performance Bond Requirements: Such surety may be
provided by a faithful performance bond in an amount equal to
100% of the Contract amount and executed by a corporate
surety licensed to transact business in the State of California.
Contractor shall furnish this performance bond to County for
review and approval no later than December 19, 2008.

11.38.6 Failure to Maintain Coverage

Failure by Contractor to maintain the required insurance, or to
provide evidence of insurance coverage acceptable to County,
and/or failure to maintain the required performance security
shall constitute a material breach of the Contract upon which
County may immediately terminate or suspend this Contract.
County, at its sole option, may obtain damages from
Contractor resulting from said breach. Alternatively, County
may purchase such required insurance coverage, and without
further notice to Contractor, County may deduct from sums
due to Contractor any premium costs advanced by County for
such insurance.
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11.39 Limitation of Liability of County

County will not be liable for consequential, incidental, indirect, special,
exemplary, or punitive damages, even if advised of the possibility of
such damages and regardless of the form in which any action is brought.

11.40 Liquidated Damages

If the Contractor breaches the Contract requirements as specified in
Attachment A, Statement of Work, Technical Exhibit C-1B (Performance
Requirements Summary Chart), hereunder, County will have a claim for
the sum specified in this Contract's Section 8.0, INVOICES AND
PAYMENT PROCESS, to be paid by the Contractor in accordance with
the Contract as liquidated damages. The Director, or his/her designee,
shall notify Contractor in writing of the specific instances and areas of
noncompliance and/or nonperformance and the corresponding
unsatisfactory performance deductions.

This subparagraph shall not, in any manner, restrict or limit the County’s
right to damages for any breach of this Contract, and shall not, in any
manner, restrict or limit the County’s right to terminate this Contract as
agreed to herein.

11.41 Most Favored Public Entity

If Contractor’'s prices decline, or should Contractor, at any time during
the term of this Contract, provide the same goods or services under
similar quantity and delivery conditions to the State of California or any
County, municipality or district of the state at prices below those set forth
in this Contract, then such lower prices shall be immediately extended to
County.

11.42 Nondiscrimination and Affirmative Action

11.42.1 Contractor certifies and agrees that all Persons employed by,
its affiliates, subsidiaries or holding companies are and shall
be treated equally without regard to or because of race, color,
religion, ancestry, national origin, sex, age, physical or mental
disability, marital status or political affiliation, in compliance
with all applicable federal and state anti-discrimination laws
and regulations. Contractor shall certify to, and comply with
the provisions of this Section’s Subparagraph 11.13
(Compliance with Civil Rights Law). Contractor shall certify
and sign Attachment G, Proposers EEO Certification and
Attachment H, Contractor's Nondiscrimination in Services
Certification.

11.42.2 Contractor shall take affirmative action to ensure that
applicants are employed, and that employees are treated
during employment, without regard to race, color, religion,
ancestry, national origin, sex, age, or physical or mental
disability, marital status or political affiliation, in compliance
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with all applicable federal and state anti-discrimination laws
and regulations. Such action shall include, but is not limited
to: employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection for training,
including apprenticeship.

11.42.3 Contractor certifies and agrees that it shall deal with its
Subcontractors, bidders or vendors without regard to or
because of race, color, religion, ancestry, national origin, sex,
age, or physical or mental disability, marital status, or political
affiliation.

11.42.4 Contractor certifies and agrees that its employees, its
affiliates, subsidiaries, and holding companies shall comply
with all applicable federal and state laws and reguiations to
the end that no Person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental
disability, marital status, or political affiliation, be excluded
from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under this Contract or under any
project, program, or activity supported by this Contract.

11.42.5 Contractor shall allow County representatives access to its
employment records during regular business hours to verify
compliance with the provisions of this Subparagraph when so
requested by County.

11.42.6 |If County finds that any of the provisions of this Subparagraph
have been violated, such violation shall constitute a material
breach of this Contract upon which County may terminate or
suspend this Contract. While County reserves the right to
determine independently that the anti-discrimination provisions
of this Contract have been violated, in addition, a
determination by the California Fair Employment Practices
Commission or the Federal Equal Employment Opportunity
Commission that Contractor has violated state or federal
anti-discrimination laws or regulations shall constitute a finding
by County that Contractor has violated the anti-discrimination
provisions of this Contract.

11.42.7 The Parties agree that in the event Contractor violates any of
the anti-discrimination provisions of this Contract, County will,
at its sole option, be entitled to the sum of five hundred dollars
($500) for each such violation Liquidated Damages pursuant
to California Civil Code Section 1671 in lieu of terminating or
suspending this Contract.
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11.43 Non Exclusivity

Nothing herein is intended nor shall be construed as creating any
exclusive arrangement with Contractor. This Contract shall not restrict
County from acquiring similar, equal or like goods and/or services from
other entities or sources.

11.44 Notices

All notices or demands required or permitted to be given or made under
this Contract shall be in writing, unless stated otherwise, and shall be
hand delivered with signed receipt or mailed by prepaid first-class
registered or certified mail, priority overnight, postage prepaid,
addressed to the Parties as identified in Attachment E, County’'s
Administration and Attachment F, Contractor's Administration.
Addressees may be changed by either Party upon ten (10) days prior
written notice thereof to the other Party. County Contract Director or his
representative may issue all notices or demands, which are required or
permitted by County under this Contract.

11.44.1 Notices of Meetings

Contractor shall provide appropriate levels of staff at all
meetings requested by the County. The County will give five
(5) business days prior notice to the Contractor of the need to
attend such meetings.

Contractor may verbally request meetings with the County, as
needed, with five (5) business days advance notice. The
advance notice requirement may be waived with the mutual
consent of both Contractor and the County.

11.44.2 Notices of Delays

Except as otherwise provided under this Contract, when either
Party has knowledge that any actual or potential situation is
delaying or threatens to delay the timely performance of this
Contract, that Party shall, within one (1) business day, give
notice thereof, including all relevant information with respect
thereto, to the other Party.

11.44.3 Notices of Disputes

Contractor shall bring to the attention of the County Contract
Administrator any dispute between the DPSS and the
Contractor regarding the performance of services as stated in
this Contract. Written notices shall be sent notifying the
Contractor of the progress of the dispute resolution process
until a final determination is made.

GAIN Case Management Services Contract Page 69



11.44.4 Notices of Termination

In the event of suspension or termination of the Contract,
written notices may also be given upon personal delivery to
any person whose actual knowledge of such termination would
be sufficient notice to the Contractor.

11.45 Notice to Employees Regarding the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each
Subcontractor to notify its employees, that they may be eligible for the
Federal Earned Income Credit under the federal income tax laws. Such
notice shall be provided in accordance with the requirement set forth in
Attachment W, IRS Notice 1015 - Federal Earned Income Credit.

11.46 Ownership of Data/Equipment

11.46.1 County shall be sole owner of all rights, titles and interests in
any and all materials, software, software documentation,
software tools, techniques, plans, reports, data and
information which have been prepared or developed by
Contractor pursuant to this Contract.

11.46.2 County shall be sole owner of any equipment, including but
not limited to, all computer hardware and software purchased
under this Contract by Contractor or by County, which
Contractor will use to fulfill its responsibilities pursuant to this
Contract.

11.47 Proprietary Rights

All materials, data and other information of any kind obtained from
County and all materials, data, reports and other information of any kind
developed by Contractor under this Contract are confidential to and are
solely the property of County. Contractor shall take all necessary
measures to protect the security and confidentiality of all such materials,
data, reports and information. The provisions of this subparagraph shall
survive the expiration or other termination of this Contract.

11.47.1 Recognizing that County has no way to safeguard trade
secrets or proprietary information, Contractor shall, and does,
hereby keep and hold County harmless from all damages,
costs, and expenses by reason of any disclosure by County of
trade secrets and proprietary information. County shall not
require Contractor to provide any technical information that is
proprietary to it, except as is requested by County to
successfully complete the services under the Contract.
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11.47.2 County shall not require Contractor to provide any information
that is proprietary to it; provided, however, that if County
requests Contractor proprietary information in order to
successfully complete the services under this Contract,
Contractor shall mark such information "Proprietary" and
County shall limit reproduction and distribution to the minimum
extent consistent with County’s need for such information,
and, when County no longer needs such information, but in no
event later than expiration or other termination of this
Contract, County shall either (1) cause all copies of such
information to be returned to Contractor, or (2) certify to
Contractor that all copies of such information have been
destroyed.

11.48 Prohibition Against Inducement or Persuasion

Notwithstanding the above, Contractor and County agree that, during the
term of this Contract and for a period of one (1) year following its
termination or expiration, neither Party shall in any way induce or
persuade any employee of one Party to become an employee or agent
of the other Party. No bar exists to any hiring initiated through a public
announcement.

11.49 Public Records Act

Any documents submitted by Contractor; all information obtained in
connection with County’s right to audit and inspect Contractor's
documents, books and accounting records pursuant to this Section’s
Subparagraph 11.51 (Record Retention and Inspection/Audit
Settlement); as well as those documents which were required to be
submitted in response to the RFP used in the solicitation process for this
Contract, become the exclusive property of County. All such documents
become a matter of public record and shall be regarded as public
records. Exceptions will be those defined in the California Government
Code Section 6250 et seq. (Public Records Act) and which are marked
“trade secret,” “confidential,” or “proprietary.” County will not in any way
be liable or responsible for the disclosure of any such records including,
those so marked, if disclosure is required by law, or by an order issued
by a court of competent jurisdiction.

In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information,
books, records, and/or contents, of a bid marked “trade secret,”
“confidential,” or “proprietary,” Contractor agrees to defend and
indemnify County from all costs and expenses, including reasonable
attorney’s fees, in action or liability arising under the Public Records Act.
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11.50 Records

Contractor shall maintain books, records, documents and other evidence,
and accounting procedures and practices sufficient to support all claims
for payment made by the Contractor to the County. Such records shall be
kept in accordance with this Section’s Subparagraph 11.51 (Records
Retention and Inspection/Audit Settlement), herein below.

11.51 Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its
activities and operations relating to this Contract in accordance with
generally accepted accounting principles. The Contractor shall also
maintain accurate and complete employment and other records relating to
its performance of this Contract. The Contractor agrees that the County,
or its authorized representatives, shall have access to and the right to
examine, audit, excerpt, copy, or transcribe any pertinent transaction,
activity, or record relating to this Contract. All such material, including, but
not limited to, all financial records, bank statements, cancelled checks or
other proof of payment, timecards, sign-in/sign-out sheets and other time
and employment records, and proprietary data and information, shall be
kept and maintained by the Contractor and shall be made available to the
County during the term of this Contract and for a period of five (5) years
thereafter unless the County’s written permission is given to dispose of
any such material prior to such time. All such material shall be maintained
by the Contractor at a location in Los Angeles County, provided that if any
such material is located outside Los Angeles County, then, at the
County’s option, the Contractor shall pay the County for travel, per diem,
and other costs incurred by the County to examine, audit, excerpt, copy,
or transcribe such material at such other location.

11.51.1 In the event that an audit of the Contractor is conducted
specifically regarding this Contract by any Federal or State
auditor, or by any auditor or accountant employed by the
Contractor or otherwise, then the Contractor shall file a copy of
such audit report with the County’s Auditor-Controller within
thity (30) days of the Contractor's receipt thereof, unless
otherwise provided by applicable Federal or State law or under
this Contract. Subject to applicable law, the County shall make
a reasonable effort to maintain the confidentiality of such audit
reports).

11.51.2 Failure on the part of the Contractor to comply with any of the
provisions of this Subparagraph 11.51.2 shall constitute a
material breach of this Contract upon which the County may
terminate or suspend this Contract.
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11.51.3 If, at any time during the term of this Contract or within five (5)
years after the expiration or termination of this Contract,
representatives of the County conduct an audit of the
Contractor regarding the work performed under this Contract,
and if such audit finds that the County’s dollar liability for any
such work is less than payments made by the County to the
Contractor, then the difference shall be either: a) repaid by the
Contractor to the County by cash payment upon demand or b)
at the sole option of the County’s Auditor-Controller, deducted
from any amounts due to the Contractor from the County,
whether under this Contract or otherwise. If such audit finds
that the County’s dollar liability for such work is more than the
payments made by the County to the Contractor, then the
difference shall be paid to the Contractor by the County by
cash payment, provided that in no event shall the County’s
maximum obligation for this Contract exceed the funds
appropriated by the County for the purpose of this Contract.

11.51.4 In addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the
County’s sole discretion, that it is necessary or appropriate to
review a broader scope of the Contractor’'s records (including,
certain records related to non-County contracts) to enable the
County to evaluate the Contractor's compliance with the
County’s Living Wage Program, that the Contractor shall
promptly and without delay provide to the County, upon the
written request of the County or its authorized representatives,
access to and the right to examine, audit, excerpt, copy, or
transcribe any and all transactions, activities, or records
relating to any of its employees who have provided services to
the County under this Contract, including without limitation,
records relating to work performed by said employees on the
Contractor's non-County contracts. The Contractor further
acknowledges that the foregoing requirement in this
subparagraph relative to Contractor's employees who have
provided services to the County under this Contract is for the
purpose of enabling the County in its discretion to verify the
Contractor’s full compliance with and adherence to California
labor laws and the County’s Living Wage Program. All such
materials and information, including, but not limited to, all
financial records, bank statements, cancelled checks or other
proof of payment, timecards, sign-in/sign-out sheets and other
time and employment records, and proprietary data and
information, shall be kept and maintained by the Contractor
and shall be made available to the County during the term of
this Contract and for a period of five (5) years thereafter
unless the County’s written permission is given to dispose of
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any such materials and information prior to such time. Al
such materials and information shall be maintained by the
Contractor at a location in Los Angeles County, provided that
if any such materials and information is located outside Los
Angeles County, then, at the County’s option, the Contractor
shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or
transcribe such materials and information at such other
location.

11.52 Recycled Bond Paper

Consistent with the Board of Supervisors’ policy to reduce the amount of
solid waste deposited at County’s landfills, Contractor agrees to use
recycled content paper to the maximum extent possible on this Contract.

11.53 Removal of Personnel

Contractor shall have the sole right and discretion to hire, discipline,
suspend or discharge its employees/workers. Any Contractor
employee/worker, at the sole discretion of DPSS, may be removed from
performing any service directly related to the subject matter of this
Contract. Such removal shall occur immediately upon the written or oral
request of the CCA. County will confirm any oral requests in writing.

11.54 Rules and Regulations

During the time that Contractor's employees or agents are at County
facilities, such persons shall be subject to the rules and regulations of
County facilities. It is the responsibility of Contractor to acquaint such
persons, who are to provide services, with such rules and regulations. In
the event that the County determines that an employee of Contractor has
violated any applicable rule or regulation, the Director or designee shall
notify Contractor and Contractor shall undertake such remedial or
disciplinary measures as Contractor determines appropriate. If the
problem is not thereby corrected, then Contractor shall permanently
withdraw any of its employees from the provision of services upon receipt
of written notice from Director or designee that: (1) such employee has
violated such rules or regulations; or (2) such employee’s actions, while
on County premises, indicate that the employee may adversely affect the
delivery of County services. Upon removal of any employee, Contractor
shall immediately replace the employee and continue services
hereunder.”

11.55 Shred Documents

Contractor shall ensure that all confidential documents/papers, as
defined under State law (including, but not limited to Welfare &
Institutions Code Sections 10850, 17006) relating to this Contract must
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be shredded and not put in trash containers when Contractor disposes of
these documents/papers. All documents/papers to be shredded are to
be placed in a locked or secured container/bin/box and labeled “shred”
until they are destroyed. No confidential documents/papers are to be
recycled.

Documents for record and retention purposes in accordance with
Subparagraph 11.51 (Record Retention and Inspection/Audit Settlement)
of this Contract are to be maintained for a period of five (5) years.

11.56 Subcontracting

11.56.1 The performance of this Contract, in whole or in part, may not
be subcontracted by Contractor without the advance approval
of County. Any attempt by Contractor to subcontract without
the prior consent of County will be deemed a material breach
of this Contract.

11.56.2 If Contractor desires to subcontract, Contractor shall provide
the following information to County:

a. A description of the work to be performed by
Subcontractor;

b. A draft copy of the proposed subcontract; and

c. Other pertinent information and/or certifications
requested by County.

11.56.3 Contractor shall indemnify and hold County harmless with
respect to the activities of each and every Subcontractor in the
same manner and to the same degree as if such
Subcontractor(s) was Contractor's employee(s).

11.56.4 Contractor shall remain fully responsible for all performances
required of it under this Contract, including those that
Contractor has determined to subcontract, notwithstanding
County’s approval of Contractor’s subcontract.

11.56.5 County’s consent to subcontract shall not waive County’s right
to prior and continuing approval of any and all personnel,
including Subcontractor employees, providing Services under
this Contract. Contractor is responsible to notify its
Subcontractors of this County’s right.

11.56.6 County Director is authorized to act for and on behalf of

County with respect to approval of any subcontract and
Subcontractor employees.
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11.56.7 Contractor shall be solely liable and responsible for all
payments or other compensation to all subcontractors and
their officers, employees, agents, and successors in interest
arising through Services performed hereunder,
notwithstanding County’s consent to subcontract.

11.56.8 Contractor shall obtain certificates of insurance, which
establish that Subcontractor follows all the General Insurance
requirements cited in Subparagraph 11.37 required by County
from each approved Subcontractor. Contractor shall ensure
delivery of all such documents to the following contact/address
before any Subcontractor employee may perform any work
hereunder.

Los Angeles County

Department of Public Social Services

CalWORKSs Program Division

12820 Crossroads Parkway, West Annex, 15! Floor
City of Industry, CA 91746

Attn: Dale OQishi-Kocker, County Contract Administrator

11.56.9 In the event that County consents to subcontracting,
Contractor shall include in all subcontracts, the following
provision: “This contract is a subcontract under the terms of a
prime contract with the County of Los Angeles. All covenants,
representations and warranties shall inure to the benefit of the
County of Los Angeles.”

11.56.10 Contractor shall obtain an executed Attachment K, Contractor
Employee Acknowledgement and Confidentiality Agreement,
for each Subcontractor employee approved to perform work
hereunder.

11.57 Survival

The following provisions of this Contract shall survive its expiration or
termination for any reason:

Section 1.0 (APPLICABLE DOCUMENTS), Subparagraph 1.2 (Construction of Terms),
Section 7.0 (MAXIMUM CONTRACT SUM),

Section 8.0 (INVOICES AND PAYMENTS),

Section 11.0 (TERMS/CONDITIONS),

Subparagraph 11.12 (Compliance With Applicable Law),

Subparagraph 11.17 (Consideration of Hiring County Employees Targeted for Layoff),
Subparagraph 11.18 (Consideration of Hiring GAIN/GROW Program Participants),
Subparagraph 11.29 (Employment Eligibility Verification),

Subparagraph 11.31 (Federal Fair Labor Standards Act),

Subparagraph 11.33 (Governing Law, Jurisdiction and Venue),

Subparagraph 11.36 (Contractor’s Indemnification of County),
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Subparagraph 11.37 (General Insurance Requirements),

Subparagraph 11.38 (Insurance Coverage Requirements),

Subparagraph 11.39 (Limitation of Liability of the County),

Subparagraph 11.42 (Nondiscrimination and Affirmative Action),

Subparagraph 11.48 (Prohibition Against Inducement or Persuasion),

Subparagraph 11.51 (Record Retention and Inspection/Audit Settiement),

Subparagraph 11.57 (Survival),

Subparagraph 11.58 (Termination for Breach of Warranty to Maintain

Compliance with County’s Child Support Compliance Program),

Subparagraph 11.59 (Termination for Convenience),

Subparagraph 11.60 (Termination for Default),

Subparagraph 11.61 (Termination for Improper Consideration),

Subparagraph 11.62 (Termination for Insolvency),

Subparagraph 11.65 (Validity),

Subparagraph 11.66 (Waiver),

Attachment K - (Contractor Employee Acknowledgment and Confidentiality
Agreement).

In addition, any other Paragraphs, Subparagraphs of or Attachments to
this Contract that by their nature may reasonably be presumed to survive
any termination or expiration of this Contract, shall so survive.

11.58 Termination for Breach of Warranty to Maintain Compliance with
County’s Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set
forth in this Subparagraph shall constitute a default by Contractor under
this Contract. Without limiting the rights and remedies available to
County under any other provision of this Contract, failure of Contractor to
cure such default within ninety (90) days of written notice shall be
grounds upon which County may terminate this Contract pursuant to this
Section’s Subparagraph 11.60 (Termination for Default) and pursue
debarment of Contractor, pursuant to County Code Chapter 2.202.

11.59 Termination for Convenience

11.59.1 This Contract may be terminated, in whole or in part, from time
to time, when such action is deemed by County to be in its
best interest. Termination of work shall be effected by delivery
to the Contractor of a thirty (30) calendar-day, prior written
Notice of Termination. The Notice of Termination shall specify
the extent to which performance of work is terminated and the
date upon which such termination becomes effective.

11.59.2 If, during the term of this Contract, the County funds
appropriated for the purposes of this Contract are reduced or
eliminated, County may immediately terminate this Contract
upon written Notice of Termination to the Contractor.
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11.59.3 After receipt of the Notice of Termination and except as
otherwise directed by County, Contractor shall:

a. Immediately stop work under this Contract on the date
and to the extent specified in the Notice of Termination,
and

b. Complete performance of such part of the work as shall
not have been terminated by the Notice of Termination.

11.59.4 After receipt of a Notice of Termination, the Contractor shall
submit to the County, in the form and with the certifications as
may be prescribed by the County, its termination claim and
invoice. Such claim and invoice shall be submitted promptly,
but not later than three (3) months from the effective date of
termination. Upon failure of the Contractor to submit its
termination claim and invoice within the time allowed, the
County may determine, on the basis of information available to
the County, the amount, if any, due to the Contractor in
respect to the termination and such determination shall be
final. After such determination is made, the County shall pay
the Contractor the amount so determined.

11.59.5 County and the Contractor may negotiate an equitable amount
to be paid to the Contractor by reason of the total or partial
termination of work. Said amount may include a reasonable
allowance for overhead on work done but shall not include an
allowance on work terminated. The County shall pay the
agreed amount, subject to other limitations and provided that
such amount shall not exceed the total funding obligated
under this Contract, as reduced by the amount of payments
otherwise made and as further reduced by the Contract price
of work not terminated.

11.59.6 Upon termination of this Contract, the CONTRACTOR shall
deliver to the COUNTY all work completed or in progress,
including all data, reports and deliverables within ten (10)
business days after termination of this Contract.

11.59.7 Upon termination of this Contract, the CONTRACTOR shall
comply with the provisions of Section’s Subparagraph 11.51
(Records Retention and Inspection), herein above.
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11.60 Termination for Default

11.60.1 County may, by written notice to Contractor, terminate in
whole or in any part of this Contract if, in the judgment of the
DPSS Director:

a. Contractor has materially breached this Contract;

b. Contractor fails to timely provide and/or satisfactorily
perform any task, deliverable, service, or other work
required either under this Contract, including but not
limited to Attachment A, Statement of Work; or

c. Contractor fails to demonstrate a high probability of
timely fulfilment of performance requirements under this
Contract, or of any obligations of this Contract and in
either case, fails to demonstrate convincing progress
toward a cure within five (5) business days (or such
longer period as County may authorize) after receipt of
written notice from County specifying such failure.

11.60.2 In the event that County terminates this Contract, in whole or
in part as provided in this Subparagraph, may procure, upon
such terms and in such manner as County may deem
appropriate, goods and services similar to those so
terminated. Contractor shall be liable to County for any, and
all excess costs incurred by County, as determined by County,
for such similar goods and services. Contractor shall continue
the performance of this Contract to the extent not terminated
under the provisions of this Subparagraph.

11.60.3 Except with respect to defaults of any Subcontractor,
Contractor shall not be liable for any such excess costs of the
type identified in Subparagraph 11.61.2 above, if its failure to
perform this Contract arises solely out of causes beyond the
control and without any fault or negligence of Contractor.
Such causes may include acts of God or the public enemy,
acts of County in either its sovereign or contractual capacity,
acts of federal or state governments in their sovereign
capacities, fires, floods, epidemics, quarantine restrictions,
freight embargoes, and unusually severe weather. If the
failure to perform is caused by the default of a Subcontractor,
and if such default arises solely out of causes beyond the
control of both Contractor and Subcontractor, and without any
fault or negligence of either of them, Contractor shall not be
liable for any such excess costs unless the goods or Services
to be furnished by Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the
required performance schedule. As used in this
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Subparagraph, the terms "Subcontractor" and
"Subcontractors" mean subcontractor(s) at any tier.

11.60.4 |If, after County has given notice of termination under the
provisions of this Subparagraph, it is determined by County
that Contractor was not in default under the provisions of this
Section’s Subparagraph 11.62 (Termination for Insolvency), or
that the default was excusable under the provisions of
Subparagraph 11.60.3 above, the rights and obligations of the
Parties shall be the same as if the notice of termination had
been issued pursuant to this Section’s Subparagraph 11.59
(Termination for Convenience).

11.60.5 In the event the County terminates this Contract in its entirety
due to the Contractor's default as provided in Subparagraph
11.60.1, the Contractor and County agree that the County will
have actual damages, which are extremely difficult to calculate
and impracticable to fix and which will include, but are not
limited to, the County’s costs of procurement of replacement
services and costs incurred due to delays in procuring such
services. Therefore, the Contractor and the County agree that
the County shall, at its sole option and in lieu of the provisions
of Subparagraph 11.60.2, be entitled to liquidated damages
from the Contractor, pursuant to California Civil Code Section
1671, in the amount of five thousand dollars ($5,000) or five
percent (5%) of the applicable year's Contract sum, whichever
is less, as equitable compensation to the County for such
actual damages. This amount of liquidated damages shall be
either paid by the Contractor to the County by cash payment
upon demand or, at the sole discretion of the Department,
designee, deducted from any amounts due to the Contractor
by the County, whether under this Contract or otherwise.

These liquidated damages shall be in addition to any credits,
which the County is otherwise entitled to under this Contract,
and the Contractor's payment of these liquidated damages
shall not in anyway change, or affect the provisions of
Subparagraph 11.36, Contractor’s Indemnification of County.

11.60.6 The rights and remedies of County provided in this
Subparagraph shall not be exclusive and are in addition to any
other rights and remedies provided by law or under this
Contract.
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11.61 Termination for Improper Consideration

11.61.1  County may, by written notice to Contractor, immediately
terminate the right of Contractor to proceed under this
Contract if it is found that consideration in any form, was
offered or given by Contractor, either directly or through an
intermediary, to any County officer, employee or agent with
the intent of securing this Contract or securing favorable
treatment with respect to the award, Amendment, or extension
of this Contract or the making of any determinations with
respect to Contractor's performance pursuant to this Contract.
In the event of such termination, County will be entitled to
pursue the same remedies against Contractor as it could
pursue in the event of default by Contractor.

11.61.2 Contractor shall immediately report any attempt by a County
officer or employee to solicit such improper consideration.
The report shall be made either to County Contract Manager
charged with the supervision of the employee or to County
Auditor-Controllers Employee Fraud Hotline at (800)
544-6861.

11.61.3 Among other items, such improper consideration may take the
form of cash, discounts, and service, the provision of travel or
entertainment or tangible gifts.

11.62 Termination for Insolvency

11.62.1 County may terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to
be insolvent if Contractor has ceased to pay its debts for
at least sixty (60) days in the ordinary course of business
or cannot pay its debts as they become due, whether or
not a petition has been filed under the Federal
Bankruptcy Code and whether or not Contractor is
insolvent within the meaning of the Federal Bankruptcy
Code;

b. The filing of a voluntary or involuntary petition regarding
Contractor under the Federal Bankruptcy Code;

c. The appointment of a receiver or trustee for Contractor;
or

d. The execution by Contractor of a general assignment for
the benefit of creditors.
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11.62.2 The rights and remedies of County provided in this
Subparagraph shall not be exclusive and are in addition to any
other rights and remedies provided by law or under this
Contract.

11.63 Termination for Non-Adherence of County Lobbyist Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined
in County Code Section 2.160.010 retained by Contractor, shall fully
comply with County’s Lobbyist Ordinance, County Code Chapter 2.160.
Failure on the part of Contractor or any County lobbyist or County
lobbying firm retained by Contractor to fully comply with County’s
Lobbyist Ordinance shall constitute a material breach of this Contract,
upon which County may immediately terminate or suspend this Contract.

11.64 Termination for Non-Appropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be
obligated for Contractor’'s performance hereunder or by any provision of
this Contract during any of County’s future Fiscal Years unless and until
the Board of Supervisors appropriates funds for this Contract in County’s
budget for each such future Fiscal Year. In the event that funds are not
appropriated, or only limited amounts are appropriated, then this
Contract is subject to partial or full termination as of June 30 of the last
Fiscal Year for which funds were appropriated. County will notify
Contractor of any such funding limitation at the earliest possible date.

11.65 Validity

If any provision of this Contract or the application thereof to any Person
or circumstance is held invalid, the remainder of this Contract and the
application of such provision to other Persons or circumstances shall not
be affected thereby.

11.66 Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach or of such provision. Failure of
County to enforce at any time, or from time to time, any provision of this
Contract shall not be construed as a waiver thereof. The rights and
remedies set forth in this Subparagraph shall not be exclusive and are in
addition to any other rights and remedies provided by law or under this
Contract. No wavier shall be enforced unless said wavier is set forth in
writing.

11.67 Warranty for Services

Contractor warrants that all services performed hereunder will comply
with Attachment A, Statement of Work, any specifications related
thereto, and that all such services shall be performed in accordance with
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the ordinary skill and care observed in the industry by those
knowledgeable, trained and experienced in rendering similar services at
the time services are performed.

11.68 Warranty Against Contingent Fees

11.68.1 Contractor warrants that no person or selling agency has been
employed or retained to solicit or secure this Contract upon
any agreement or understanding for a commission,
percentage, brokerage, or contingent fee, excepting bona fide
employees or bona fide established commercial or selling
agencies maintained by Contractor, for the purpose of,
securing business.

11.68.2 For breach of this warranty, County shall have the right to
terminate this Contract and, at its sole discretion, deduct from
the Contract price or consideration, or otherwise recover, the
full amount of such commission, percentage, brokerage, or
contingent fee.

11.69 Compliance with Auditor-Controller Contract Accounting and
Administration Handbook

Contractor shall comply, at a minimum, with the requirements set forth in
the Los Angeles County Auditor-Controller Contract Accounting and
Administration Handbook which is incorporated herein by reference and
available at: www.ladpss.org/dpss/contracts.

11.70 Local Small Business Enterprise Preference Program

11.70.1 This Contract is subject to the provisions of the County’s
ordinance entitled Local Business Enterprise Preference
Program, as codified in Chapter 2.204 of the Los Angeles
County Code.

11.70.2 Contractor shall not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid
another in fraudulently obtaining and retaining or attempting to
obtain or retain certification as a Local Small Business
Enterprise.

11.70.3 Contractor shall not willfully and knowingly make a false
statement with the intent to defraud, whether by affidavit,
report, or other representation, to a County official or
employee for the purpose of influencing the certification or
denial of certification of any entity as a Local Small Business
Enterprise.
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11.70.4 If Contractor has obtained certification as a Local Small
Business Enterprise by reason of having furnished incorrect
supporting information or by reason of having withheld
information and which knew, or should have known, the
information furnished was incorrect or the information withheld
was relevant to its request for certification, and which by
reason of such certification has been awarded this Contract to
which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract
amount and what the County’s costs would have been if
the Contract had been properly awarded;

2. In addition to the amount described above in
subparagraph (1), be assessed a penalty in an amount of
not more than ten (10) percent of the amount of the
Contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los
Angeles County Code (Determination of Contractor Non-
Responsibility and Contractor Debarment.)

The above penalties shall also apply to business that has previously
obtained proper certification, however, as a result of a change in their
status would no longer be eligible for certification, and fails to notify the
State and the Office of Affirmative Action Compliance (OAAC) of this
information prior to responding to a solicitation or accepting a contract
award.

11.71 Transitional Job Opportunities Preference Program

11.71.1  This Contract is subject to the provisions of the County’s
ordinance entitled Transitional Job Opportunities Preference
Program, as codified in Chapter 2.205 of the Los Angeles
County Code.

11.71.2 Contractor shall not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid
another in fraudulently obtaining or retaining or attempting to
obtain or retain certification as a Transitional Job Opportunity
vendor.

11.71.3 Contractor shall not willfully and knowingly make a false
statement with the intent to defraud, whether by affidavit,
report, or other representation, to a County official or
employee for the purpose of influencing the certification or
denial of certification of any entity as a Transitional Job
Opportunity vendor.
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11.71.4 If Contractor has obtained County certification as a
Transitional Job Opportunity vendor by reason of having
furnished incorrect supporting information or by reason of
having withheld information, and which knew, or should have
known, the information furnished was incorrect or the
information withheld was relevant to its request for
certification, and which by reason of such certification has
been awarded this Contract to which it would not otherwise
have been entitled, shall:

1. Pay to the County any difference between the contract
amount and what the County’s costs would have been if
the Contract had been properly awarded;

2. In addition to the amount describe in subdivision (1), be
assessed a penalty in an amount of not more than 10
percent of the amount of the Contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los
Angeles County Code (Determinations of Contractor
Non-responsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously
obtained proper certification, however, as a result of a change in their
status would no longer be eligible for certification, and fails to notify the
certifying department of this information prior to responding to a
solicitation or accepting a contract award.
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IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to be duly
executed and the County of Los Angeles, by order of its Board of Supervisors has
caused this Contract to be executed on its behalf by the Chair of said Board and
attested by the Executive Officer-Clerk of the Board of Supervisors thereof, the day and
year first above written.

CONTRACTOR: POLICY STUDIES INC.

By ¥ . A L By Q(\ [/2’\

Name AA«rtw: o bvovske, Name Ewic L. Ruide

= ve C et D%randa OISR
Title Title

COUNTY OF LOS ANGELES

By

Chair, Board of Supervisors

ATTEST:

SACHI A. HAMAI
Executive Officer-Clerk
of the Board of Supervisors

By

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR., County Counsel
BY THE OFFICE OF COUNTY COUNSEL

By /&mj Sace 2

David Beaudet, Def)ﬁfy County Counsel

GAIN Case Management Services Contract 86



CASE MANAGEMENT SERVICES
CONTRACT

ATTACHMENT A

STATEMENT OF WORK
(INCLUDES TECHNICAL. EXHIBITS)

JANUARY 1, 2009



TABLE OF CONTENTS

PREAMBLE ...t e e e s e e e e e e e e e e e e e n e e e e e nnn s 87
1.0 GENERAL ... et e e e e e e e e e e e e e naae 91
1.1 SCOPE OF WOTK .. et 91
1.2 Quality Control Plan.........oocciiiiii e e e 92
1.3 Quality ASSUranCe Plan........c..ovvviiiiiiiereeiii e 93
1.4 Hours of Operations/Holidays ...........coooviiiiiiiiiiiieiiieec i 94
1.5 Contractor Management SEIVICES.........uvvirirrriirimeimiiiie e 95
2.0 RESPONSIBILITIES ...t ettt e e e e e eanas 100
2.1 COUNTY Furnished Hems .......ooooiiiiiiiii s 100
2.2 CONTRACTOR Furnished HEMS .......ccuuiiiiiiiiiieriai et evan e eeaee e e 106
2.3 RECOrd KEEPING -...eei ittt ettt e e e e ee e sbra e anne e 111
2.4 Confidentiality of RECOIAS ........eoiiiiiiiii e 112
2.5 REPOMING TASKS. .. .uuuuuiiiiiiiirireiiiitiireeerrrrrrrr e e s e s e e s s e e e e s essnanas 112
2.6 (07 110V o] 01 T- 1 -3 EEPURPTPPPR 113
2.7 Welfare Fraud. ... ..o et 113
2.8 (07010 ] o] F= 11 0] - 7S PP PTRPRT 114
2.9 Civil Rights Complaints Procedure..........cooooiiiiiiiiiiiie e eeeeenns 114
2.10  CUSIOMET SEIVICE ..uiiiiiiiiiiiiiiiiiete ettt e e e ee et e e e e e e e reeeeeeeenans 114
2,11 Use of OutSIde RESOUICES .....ccecvviieiieeeiiieniiie ettt 115
3.0 SPECIFIC TASKS ... e e e e e e e e e e aeaaaannans 116
3.1 Welfare-to-Work Program ...........eeueeeeeiiiieiimiiieimiiieeeeccimiiin e 116
3.2 Self-Initiated Programs (SIP) Monitoring..........cocveemviiiiiiiiiiiiiiiicee s 118
3.3 Orientation/Motivation ........c.eee i s 118
3.4 Orientation/Job Club/Vocational Assessment (JCO/VA) .......ccoooviiiiiiieniiinnnns 119
3.5 Development of the Welfare-to-Work Plan ..............eeveiiiiiiiicei, 121
3.6 Dual Track Evaluation...........cooiuiiiiiieiiieiniiii e 122
3.7  Vocational/Educational Training ASSESSIMENT .........eeviiiiiiieririiiiicinrreeee e 123
3.8  Clinical ASSESSMENL.......ceveciiiiiiiiriieeiiie e e et e e e e e sitreeee s s e e eeeeaann e e e e ennneneaeans 123
3.9 Homeless SUPPOMIVE SEIVICES .......iciiieriieereire e ee e ee e eeeeereceecesearn s 123
3.10  POSt-EMPIOoymMENt SEIVICES ...cceieiiceiei et 124
3.11  Post Time-Limited Services ........ccoovviiiiieiiiiiii e 125
3.12 Non-Compliance RequIiremMentS .........covvviriiiiiiiieeeeceiiee e e 125
4.0 ADDRESSING BARRIERS TO EMPLOYMENT .....oovtiiiiiiiiiiiiniiae 126
4.1 Coordinate SUpPPOrtive SErvICES..........uiiiiiiiiiiiicee e 126
42 Dressing Professionally ... 127

4.3 Learning Disabilities..........coo oo 127



4.4 Coordinate and Maintain Networks and Resources Provided by DPSS ........... 127

4.5 GAIN Sanction Home Visit Outreach (GSHVO) Program...........ccccceiiieennee 128
4.6  Homeless CalWORKSs Families Project (HCFP).......cccoiiiieiiniiieeecieeeieeee 129
4.7 LA LINK ettt e et e e et e e s e e b e e e ennteaesnnaeesnneae e 130
5.0 PROGRAM OUTCOMES, PERFORMANCE OUTCOMES AND KEY
MEASURES ... ... et e e s 131
5.1 GAIN Program QUECOMES ........ceeiiieiiiiiie et eeeaeeae e e e e eeeennnnns 131
5.2 Performance-based QUICOME Areas...........ceiiiiiiiiiiiiiiiiiieiiies e 132
53 KEY MEASUIES.....ciiiiiiiiiieiie et s ettt et s es e et s ese e e s e e s ann e ean e ennnseraanas 133
6.0 PERFORMANCE REQUIREMENTS SUMMARY (PRS) ......cuuviiiiiine 134
6.1 L (geTo [Vle] (/o] DN PSP PRSPPI 134
6.2 Performance-based Outcome Areas and Key Measures ........ccccccceeeevevcninnnnenn. 134
6.3 Other Performance Requirements Standards ...........cccceevviiiiiiiiiiiinvecveeeeeveeeee, 137
6.4 Performance Requirements Summary (PRS) Chart........ccccooeeiiiiiiiiiinnininnnennn. 137
6.5 Quality Assurance Monitoring Plan ...t 138
6.6 Contract Discrepancy Report (CDR) ...t 138
6.7 Random Sampling -- Criteria for Determining Acceptable or Unacceptable
PerfOMMENCE ...cooiiiiiceee e e s e s e 139
6.8 Unsatisfactory Performance Remedies........cceeeiieeriiiiiiiciiiceeeec, 140
6.9 Remedy of Defects ... 140
TECHNICAL EXHIBITS .....cccieememninee eseEsssEsEBvsEsEEEEEEsEEasEmmEmanEs ——— - & |
C-1 PERFORMANCE OUTCOMES SUMMARY CHART .....occcviiiiiiiiiieeeee 142
C-1A  KEY MEASURES SUMMARY CHART ....oittiiiiiiieiii e eereceee e 143
C-1B  PERFORMANCE REQUIREMENTS SUMMARY CHART ......cccceiiviiirne. 146
C-2 CONTRACT DISCREPANCY REPORT......coiiiieeceii e, 154
C-3 CASELOAD PROJECTIONS BY LANGUAGE........ccccccoiiiiiiiiiiiiiiieee e, 155
C-4  DESCRIPTION OF GAIN REGIONS I AND Vil......ccoiiiiiiiiiiiiiiiincciiicee, 158
C-5 LINKS TO GAIN POLICIES AND REGULATIONS.......ccooiiiiiiiiiiiiiiiiiiecs 161
C-6 WELFARE-TO-WORK SERVICE FLOW CHART .....coviiiiiiiiiiiiiiiiiiiiiiiees 162
C-7  LIST OF CURRENT DPSS VOCATIONAL ASSESSORS.......cccocccimiiiiiniiiine 163
C-8 LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS........ 164

C-9 SAMPLE MONTHLY INVOICE...... ..ottt 169



PREAMBLE

For over a decade, the County has collaborated with its community partners to enhance
the capacity of the health and human services system to improve the lives of children
and families. These efforts require, as a fundamental expectation, that the County’s
contracting partners share the County and community’s commitment to provide health
and human services that support achievement of the County’s vision, goals, values, and
adopted outcomes. The key to these efforts is the integration of service delivery
systems and the adoption of the Customer Service and Satisfaction Standards.

The County of Los Angeles’ Vision is to improve the quality of life in the County by
providing responsive, efficient, and high quality public services that promote the self-
sufficiency, well-being and prosperity of individuals, families, businesses and
communities. This philosophy of teamwork and collaboration is anchored in the shared
values of:

> Responsiveness > Integrity
>  Professionalism » Commitment
>  Accountability » A Can-Do Attitude
> Respect for Diversity

Compassion

These shared values are encompassed in the County Strategic Plan’s eight goals:
1) Service Excellence; 2) Workforce Excellence; 3) Organizational Effectiveness;
4) Fiscal Responsibility; 5) Children and Families’ Well-Being; 6) Community Services;
7) Health and Mental Health; and 8) Public Safety. Improving the well-being of children
and families requires coordination, collaboration, and integration of services across
functional and jurisdictional boundaries, by and between County departments/agencies,
and community and contracting partners.

The basic conditions that represent the well-being we seek for all children and families
in Los Angeles County are delineated in the following five outcomes, adopted by the
Board of Supervisors in January 1993.

e Good Health;

e Economic Well-Being;

e Safety and Survival;

¢ Emotional and Social Well-Being; and
e Education and Workforce Readiness.
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Recognizing no single strategy - in isolation - can achieve the County’s outcomes of
well-being for children and families, consensus has emerged among County and
community leaders that making substantial improvements in integrating the County’s
health and human services system is necessary to significantly move toward achieving
these outcomes. The County has also established the following values and goals for
guiding this effort to integrate the health and human services delivery system:

v

Families are treated with respect in every encounter they have with the health,
educational, and social services systems.

Families can easily access a broad range of services to address their needs, build
on their strengths, and achieve their goals.

There is no “wrong door”: wherever a family enters the system is the right place.
Families receive services tailored to their unique situations and needs.

Service providers and advocates involve families in the process of determining
service plans, and proactively provide families with coordinated and comprehensive
information, services, and resources.

The County service system is flexible, able to respond to service demands for both
the County-wide population and specific population groups.

The County service system acts to strengthen communities, recognizing that just as
individuals live in families, families live in communities.

In supporting families and communities, County agencies work seamlessly with
public and private service providers, community-based organizations, and other
community partners.

County agencies and their partners work together seamlessly to demonstrate
substantial progress towards making the system more strength-based, family-
focused, culturally-competent, accessible, user-friendly, responsive, cohesive,
efficient, professional, and accountable.

County agencies and their partners focus on administrative and operational
enhancements to optimize the sharing of information, resources, and best practices
while also protecting the privacy rights of families.

County agencies and their partners pursue multi-disciplinary service delivery, a
single service plan, staff development opportunities, infrastructure enhancements,
customer service and satisfaction evaluation, and revenue maximization.

County agencies and their partners create incentives to reinforce the direction
toward service integration and a seamless service delivery system.
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v The County human services system embraces a commitment to the disciplined
pursuit of results accountability across systems. Specifically, any strategy designed
to improve the County human services system for children and families should
ultimately be judged by whether it helps achieve the County’s five outcomes for
children and families: good health, safety and survival, economic well-being, social
and emotional well-being, and education and workforce readiness.

The County, its clients, contracting partners, and the community are working together to
develop practical ways to make County services more accessible, customer friendly,
better integrated, and outcome-focused. Several departments have identified shared
themes in their strategic plans for achieving these goals including: making an effort to
become more consumer/client-focused; valuing community partnerships and
collaborations; emphasizing values and integrity; and using a strength-based and multi-
disciplinary team approach. County departments are also working to provide the Board
of Supervisors and the community with a better understanding of how resources are
being utilized, how well services are being provided, and what are the results of the
services: is anyone better off?

The County of Los Angeles health and human services departments and their partners
are working together to achieve the following Customer Service And Satisfaction
Standards in support of improving outcomes for children and families.

Personal Service Delivery

The service delivery team — staff and volunteers — will treat customers and each other
with courtesy, dignity, and respect.

* Introduce themselves by name

o Listen carefully and patiently to customers

» Be responsive to cultural and linguistic needs

e Explain procedures clearly

e Build on the strengths of families and communities

Service Access

Service providers will work proactively to facilitate customer access to services.

Provide services as promptly as possible

Provide clear directions and service information

Outreach to the community and promote available services
Involve families in service plan development

Follow-up to ensure appropriate delivery of services
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Service Environment

Service providers will deliver services in a clean, safe, and welcoming environment,
which supports the effective delivery of services.

e Ensure a safe environment

e Ensure a professional atmosphere

¢ Display vision, mission, and values statements

e Provide a clean and comfortable waiting area

e Ensure privacy

e Post complaint and appeals procedures

The basis for all County health and human services contracts is the provision of the
highest level of quality services that support improved outcomes for children and
families. The County and its contracting partners must work together and share a
commitment to achieve a common vision, goals, outcomes, and standards for providing
services.
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1.0 GENERAL

1.1 Scope of Work

The general scope of work is to provide GAIN Welfare-to-Work (W-t-W) Case
Management services which consists of operating, under the guidance and
direction of DPSS, the County’s GAIN Program for the CalWORKSs participants
residing in the service areas for GAIN Region Il (Antelope Valley, Santa Clarita
area and the Western San Fernando Valley) and Region VIl (eastern part of the
San Fernando Valley, including Glendale). In operating this program, Contractor
shall be required to abide by the GAIN Program’s federal, State and County
policies and regulations, defined as “Applicable GAIN Policies and Regulations.”

1.1.1. Welfare-to-Work Services Flow Plan

Contractor shall follow the W-t-W Services Flow Plan as shown on this
Statement of Work, Technical Exhibit C-6, (Welfare-to-Work Services
Flow Chart) and future modifications of the Plan developed by DPSS
that captures the following complex array of services offered under the
GAIN program:

e (Case Assignment
e Case Management

o  W-t-W Intake/Appraisal Interview
(Pre-screening for Domestic Violence, Mental Health, Substance Abuse)

e Learning Disability Assessment
e W-t-W Orientation/Motivational Training
¢ Self-Initiated Programs (SIP)

o W-t-W Job Club/Job Search Programs
(These Programs are provided by another Contractor.)

e Dual Track Evaluation

e Vocational Assessment
(This Assessment is provided by another Contractor.)

» Vocational/Educational Training

¢ Clinical Assessment
(Full screening for Domestic Violence, Mental Health, Substance Abuse)

e Specialized Services
(Domestic Violence Services, Mental Health/Substance Abuse Treatment)

e Development of a W-t-W Plan
e Paid Work Experience/Work Experience
e Adherence to Non-Compliance Requirements

e Post Time-Limited Services
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1.1.2.

1.1.3.

e Post-Employment Services

e Supportive Services (child care, transportation, and work/education
related expenses)

o Community Services

Addressing Barriers to Employment

The GAIN Program includes a diversity of services that assist
participants in overcoming a wide range of barriers (i.e., Learning
Disabilities, Domestic Violence, Mental Health, Substance Abuse,
Homelessness) to employment. Contractor shall ensure these services
are provided and administered appropriately.

Meet Performance Requirements Standards and Program
Measurable Outcomes

Contractor is required to meet all the Performance Requirements
Standards and Program Outcomes Measures, as detailed in this
Statement of Work, Section 5.0, PROGRAM OUTCOMES,
PERFORMANCE OUTCOMES AND KEY MEASURES and summarized
in this Statement of Work, Technical Exhibit C-1 (Performance
Requirements Summary (PRS) Chart) and, be consistent with the
County’s GAIN Program goals.

1.2  Quality Control Plan

Contractor shall establish and utilize a comprehensive Quality Control Plan to
assure County a consistently high level of product quality and service throughout
the term of this Contract.

The Plan, which is subject to approval or rejection by County, shall be submitted
to the County Contract Administrator (CCA) on the Contract start date. Revisions
to the Plan shall be submitted as changes occur during the term of the Contract.

The Plan shall include, but not be limited to, the following:

1.21

1.2.2

1.2.3

1.24

Method for ensuring that staff rendering services under this Contract are
qualified and the required staffing levels are maintained;

Method of monitoring to ensure that Contract requirements are being
met;

Method for identifying, preventing and correcting deficiencies in the
quality of service before the level of performance becomes
unacceptable;

Method of reporting the resolution of a problem shall include, but is not
limited to, documenting the date and time the problem was first
identified, a clear description of the problem, the corrective action to be
taken, the length of time before the corrective action was initiated along
with the timeframe showing when the corrective action will be
completed, shall be provided to the County upon request. If the
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1.3

corrective action takes longer than one month to complete, a status
report of the corrective action’s progress shall be included in the
Contractor's Monthly Management Report (MMR);

1.2.5 Method for monitoring subcontractors, if any, for compliance and quality
of services; and

1.2.6 Data collection and monitoring systems to ensure that services are
equitable for all GAIN participants including those who are immigrants,
refugees and limited-English proficient.

Quality Assurance Plan

County or its agent will evaluate the Contractor’s performance under this Contract
using the quality assurance procedures as defined in this Contract, Section 11.0,
TERMS AND CONDITIONS, Subparagraph 11.23 (County’s Quality Assurance
Plan).

County or its agent will monitor the Contractor's performance as discussed in
detail in this Statement of Work, Section 6.0, Performance Requirements
Summary and Technical Exhibit C-1B (Performance Requirements Summary
(PRS) Chart) on a monthly basis. The purpose of the monitoring is to assess the
Contractor’'s compliance with all Contract terms and performance standards.

Contractor’s deficiencies, which County determines are severe or continuing and
may place performance of the Contract in jeopardy if not corrected, will be
reported to the Board of Supervisors. The report will also include
improvement/corrective action measures taken by the County and the Contractor.
If improvement does not occur consistent with the corrective action measures,
the County may terminate this Contract or impose other penalties as specified in
this Contract, Section 11.0, TERMS AND CONDITIONS, Subparagraph 11.23
(County’s Quality Assurance Plan).

1.3.1 Performance Evaluation Meetings

County and the Contract Manager shall jointly hold Performance
Evaluation Meetings as often as deemed necessary. However, if a
Contract Discrepancy Report (CDR), (Refer to Technical Exhibit C-2 in
this Statement of Work) is issued, at the discretion of the CCA, a meeting
shall be held within five (5) business days, at a mutually agreed upon time
and place, to discuss the problem.

The CCA shall prepare the minutes of the Performance Evaluation
Meeting that shall include any action items from the meeting. The
Contract Manager and CCA shall sign the minutes. Should the Contract
Manager not concur with the action items, he/she shall submit a written
statement to the CCA within ten (10) business days from the date of
receipt of the signed action items.

The Contract Manager's written statement shall be attached to the
CCA’s minutes and be a part thereof. Failure to do shall result in the
acceptance of the action items as written. If any dispute is still
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1.4

1.3.2

1.3.3

unresolved, the decision of the Director will be final.

Upon advance notice, either the County or Contractor may make an
auditory recording of the meeting.

Contract Discrepancy Reports (CDR’s)

Verbal notification of a contract discrepancy will be made to the Contract
Manager or designee as soon as possible whenever a contract
discrepancy is identified. The Contract Manager shall resolve the
problem within a reasonable time period mutually agreed upon by the
County and the Contractor.

The CCA will determine whether a formal Contract Discrepancy Report
(CDR) shall be issued. Upon receipt of this document, Contractor is
required to respond in writing to the CCA within five (5) business days,
acknowledging the reported discrepancies or presenting contrary
evidence.

A corrective action plan shall be submitted to the CCA within ten (10)
business days. This plan shall include, but is not limited to, clear
description of the corrective action plan to be taken, a timetable for the
correction of all deficiencies identified in the CDR and showing when the
corrective action will be completed. If the corrective action takes longer
than one month to complete, a status report of the corrective action’s
progress shall be included in the Contractor's Monthly Management
Report (MMR).

Government Observations

Federal, State and/or County personnel, in addition to County contract
staff, may observe performance activities, or review documents required
by this Contract at any time during normal working hours. However,
these personnel may not unreasonably interfere with Contractor
performance.

Hours of Operations/Holidays

1.4.1

1.4.2

Contractor shall be required to provide GAIN services Monday through
Friday between the hours of 8:00 a.m. and 5:00 p.m. With County’s
prior approval, Contractor may have a flexible schedule that includes
non-traditional operational hours, (e.g., longer evening hours) and
Saturdays.

Contractor is not required to provide services on County-recognized
holidays. A list of the County holidays will be provided within thirty (30)
calendar days of Agreement start date, and annually thereafter, at the
beginning of the calendar year.
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1.5 Contractor Management Services

Contractor shall be responsible for providing all management and administrative
tasks necessary for provisions of the GAIN Welfare-to-Work (W-t-W) Program.
Contractor's managerial and administrative tasks include, but are not limited to:

1.5.1 GAIN W-t-W Program Services

Contractor is responsible for the planning, coordinating, implementing
and monitoring of GAIN W-t-W Program services. Contractor's tasks
include, but are not limited to:

1.5.1.1

1.5.1.2

1.5.1.3

1.5.1.4

1.5.1.5

1.5.1.6

Providing an environment that is businesslike, positive and
motivating for participants and shall ensure Contractor’s staff
will act in a professional manner.

Ensuring Contractor’s staff adheres to the W-t-W Service Flow
Plan as shown in this Statement of Work, Technical Exhibit
C-6 (Welfare-to-Work Service Flow Chart) in the prescribed
timeframe.

Ensuring Contractor’s staff jointly develops a W-t-W plan with
the participant following vocational assessment, utilizing the
information gathered from the assessor as well as the
participant, and within the specified time period.

Ensuring Contractor’'s staff maintain constant communication
with the participant, regularly (at a minimum monthly)
monitoring participant’s progress in each of the activities within
each W-t-W component, updating participant’s progress by
documenting the case record as well as the case file on
DPSS’ GEARS system, as required by California State
regulations and Los Angeles County DPSS policy.

Ensuring Contractor’'s staff offers assistance to ensure child
care services referrals are complete and sent to the
appropriate Resource and Referral/Alternative Payment
Program agency; transportation and education/work-related
expenses are made in advance or at least the request for
authorization is initiated by the Contractor’s staff within one (1)
business day of the participant's request; and Contractor’s
staff has provided all necessary supportive services to assist
W-t-W participants in overcoming barriers to employment and
self-sufficiency.

Ensuring Contractor's staff works with all participants in a
group, individually, or in a combination of both approaches.
Contractor shall be flexible in furnishing the necessary
services to participants as the program and participant needs
change within the bounds of “Applicable GAIN Policies and
Regulations.”
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1.56.1.7 Ensuring that all GAIN W-t-W services provided meet the
language needs and are oriented to the diversity of the
participants in that particular region.

Ensuring verbal instructions and any written materials, e.g.,
forms, signs, notices, etc., that the Contractor staff uses for
the provision of these GAIN W-t-W services shall be available
and offered to a participant in the individual's primary
language, when translated versions of these materials are
made available by the State of California Department of Social
Service (CDSS) or DPSS.

When written materials are not translated by these entities, the
Contractor shall either provide appropriate interpretive
services or shall ensure translated materials are accurately
translated by providing County with its methodology for
certification.

1.5.1.8 Ensuring that all required notices, e.g., Equal Employment
Opportunity (EEO), State-approved Nondiscrimination in
Services, Safely Surrendered Baby Law notices and all other
required posters, materials, etc., are available or posted in
Contractor’s sites as directed by County, where they are easily
accessible to employees and W-t-W participants.

NOTE: Contractor may obtain EEO notices from:

U.S. Equal Employment Opportunity Commission
255 East Temple Street, 4™ Floor
Los Angeles, California 90012

1.5.1.9  Ensuring that Contractor meets with County on a regular basis
to discuss programmatic issues, general procedural issues,
and general concerns as needed. Either County or Contractor
may request such a meeting.

1.5.2 Contractor’s Staffing Responsibilities

1.5.2.1 Contractor shall ensure there are sufficient staff in all levels
needed for the delivery of GAIN Case Management services
and staff levels are maintained so there is no interruption in
services. This includes ensuring back-up staff is available.
When there is a vacancy, permanent replacement is made
within thirty (30) days. Contractor is required to maintain a
ninety-seven percent (97%) staffing level in all staff positions
at all times during the term of the Contract.

1.5.2.2 Contractor shall ensure key management staff is readily
available to contact, and when there is a vacancy, permanent
replacement is made within fifteen (15) days.
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1.5.2.3

1524

1.56.2.5

1.5.2.6

1.5.2.7

1.5.2.8

1.5.2.9

Contractor shall ensure there is sufficient professional,
experienced, bilingually-competent staff to administer the
GAIN Case Management Services to the County’s CalWORKs
populations in the County’s requested threshold languages, as
follows; Spanish, Armenian, Cambodian, Chinese, Korean,
Vietnamese, and Russian.

Contractor shall provide County with standards used to certify
fluency of staff providing services in languages other than
English.

Contractor shall identify, under sworn statement, all Contractor
employees who are receiving public assistance (CalWORKs,
food stamps with cash assistance, non-assistance food
stamps and/or Medi-Cal) and ensure that any employee
receiving public assistance has met his/her reporting
responsibility to the County and has no access to County and
Contractor records of their own or of any friends, relatives,
business relations, personal acquaintance of their own or of
tenants, or any individual whose relationship could reasonably
sway his/her conduct or performance on the job. Access
includes, but is not limited to, determining eligibility for public
assistance, transmitting computer data, and physical
possession of case documents.

Ensure all Contractor personnel meet DPSS’ Hiring Guidelines
which will be provided at contract start-up. Additionally, the
Contractor shall ensure that all supervising case managers
meet the minimum requirements.

Contractor shall have an active recruitment program that shall
promptly address staff turnover to ensure the required ninety-
seven percent (97%) staffing level is maintained.

Upon County’s request, Contractor shall be responsible for
removing and replacing, within twenty-four (24) hours, any
Contractor employee performing services under this Contract
and ensuring that such individual's duties are satisfactorily
performed until a replacement can be arranged.

Contractor shall ensure training of new staff and provide
ongoing training for existing staff. Contractor shall ensure
employee attendance to training by providing attendance logs
upon County request.

Contractor shall maintain a staffing plan to ensure
uninterrupted delivery of GAIN Case Management Services
during a staff reduction situation, illnesses and vacations.
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1.5.3 Office Management Services

1.5.3.1  Contractor shall be responsible for planning, coordinating,
implementing and monitoring all the administrative tasks
necessary for office management of the Contractor’s facility to
ensure that ongoing, daily office operations (i.e., reception
services, cashiering, etc.) are performed and maintained
similar to a County GAIN office.

1.5.3.2 Contractor shall be responsible for ensuring sufficient clerical
support staff assigned to the case manager units/sections to
perform the clerical duties (i.e., answer phones, process
assignments, photocopying, etc.) for the unit/section.

1.5.3.3 Contractor shall be responsible for maintaining the County-
owned immobile security-lock safe located in a secured area
on-site.

1.5.3.4 Contractor shall be responsible for maintaining ongoing, up-to-
date monthly control logs, (e.g., recording the receipt and
distribution of the negotiables, bus tokens, bus passes,
clothing vouchers; accounting for the telephone calls unrelated
to this Contract, Language Line usage, and additional postage
costs; tracking DPSS referrals, specialized supportive service
referrals, welfare fraud referrals, appointments, non-
appointment walk-ins, customer complaints, etc. County shall
monitor these records on a monthly basis.

1.5.3.5 To the extent that County provides negotiables to the
Contractor, Contractor shall maintain these negotiables in the
County-owned immobile safe and keep accurate, up-to-date
records on their issuances. County shall monitor these
records on a monthly basis. Contractor shall be responsible
for all unaccounted negotiables. At minimum, the face value
of all unaccounted negotiables will be directly deducted from
the Contractor's monthly payment(s) for the next month(s)
after the discovery.

1.5.3.6  Contractor shall be responsible for all long distance, toll and
other charged calls, as well as any personal calls or calls
made unrelated to this Contract. Contractor shall maintain an
up-to-date control log to track for such calls that is available to
the County for review. County will require Contractor to
reimburse the County for such calls should they be charged on
the County's accounts.

1.56.3.7 Contractor shall also be responsible for maintaining records
related to postage costs. Costs not related to services under
this Contract may be disallowed and Contractor shall be
responsible for reimbursing the County for such unauthorized
usage.
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1.5.4 Contractor’s Cooperation with County Monitoring/County Oversight

1.5.4.1 Contractor shall fully cooperate in assisting County in its
monitoring and oversight responsibilities. County shall make
every effort possible in minimizing any adverse impacts this
may have on service delivery, and to the extent possible, shall
give advance notice of pending reviews. However, advance
notice is not required for County to conduct its reviews.

1.5.4.2 Contractor shall provide all cases requested by County
Monitors who shall ensure all appropriate casework is filed in
the case. Failure to provide the case file may, at minimum, be
deemed an “error” and will adversely affect Contractor's
performance rates as described in this Statement of Work,
Section 5.0, PROGRAM OUTCOMES, PERFORMANCE
OUTCOMES AND KEY MEASURES and Technical Exhibits
C-1  (Performance Outcomes Summary Chart) and
C-1A (Key Measures Summary Chart). Furthermore, failure to
provide a requested case may be deemed a serious lack of
administrative oversight in safeguarding a participant’s
confidentiality.

1.5.5 Contractor’s Cooperation with DPSS’ Appeals and State Hearings
Section on Case Appeals

Contractor shall provide timely responses to DPSS’ Appeals and State
Hearings (ASH) Section as defined by DPSS policy. ASH serves as the
liaison on case decisions made on participant appeals related to their
cases. Contractor is expected to be responsive to ASH'’s instructions,
respond in a timely manner, and when decisions on the appeals are
known, adhere to ASH’s mandate and implement the required action
immediately and by ASH'’s due date. Contractor shall maintain a listing
of ASH cases processed including case correction requests (PA 411s)
and include in their Monthly Management Report.

1.5.6 Welfare Fraud

Contractor shall preserve the integrity of the GAIN Program and County
resources by having an active fraud prevention program. At minimum,
Contractor shall adhere to County’'s welfare fraud reporting
responsibilities and make fraud referrals when case documentation is
questionable. Additionally, Contractor shall safeguard against
Contractor employee fraud by including specific monitoring provisions in
their Quality Control Plan.

Contractor shall also make available all records to County related to this
Contract. County may review these records without advance notice, as
deemed necessary by County.
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2.0 RESPONSIBILITIES

County and Contractor's administrative responsibilities are as follows:

2.1 COUNTY Furnished Iltems

County will not provide other equipment, supplies, materials, and/or services
necessary to perform case management services that are not identified and
listed below. The following items are provided by the County for the duration of
the Contract only, and solely for the performance of this Contract:

NOTE: |In the event there are changes, County will initiate the change via an
Amendment or Change Notice pursuant to this Contract, Section 11.0,
TERMS AND CONDITIONS, Subparagraph 11.6 (Changes and
Amendments).

2.1.1 Facilities

County shall provide the necessary space at GAIN Region Il and limited
space at GAIN Region VIl for Contractor to conduct Welfare-to-Work
Case Management Services as described below:

GAIN Region |l

1. Contractor's main office shall be located at:
21415 Plummer Street, Chatsworth, CA 91311. DPSS shall be the
primary tenant for this office and Contractor staff shall be collocated
with DPSS staff with no additional costs to Contractor.

2. Contractor shall maintain and cperate in a large sub-office provided
by County at: 1050 E. Palmdale Blvd., Palmdale, CA 93550.
Contractor, as the sole tenant of this office, shall be responsible for
building and landscape maintenance, custodial services, Intrusion
Alarm system, and all utilities that are not provided by County.

3. County will provide office space with no additional costs to
Contractor in the CalWORKs district office located at:
27233 Camp Plenty Road, Canyon County, CA 91351.

GAIN Region Vi

1. County will provide limited office space with no additional costs to
Contractor in the CalWORKs district offices located at:
4680 San Fernando Road, Glendale, CA 91204 and
14546 Lanark St., Panorama City, CA 91402.

2.1.2 COUNTY Personnel
2.1.2.1 County Contract Administrator (CCA)

County will designate one (1) person who will act as the
County Contract Administrator (CCA) for the County.
Specifically, the CCA shall:
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2122

2.1.2.3

2124

2.1.2.5

¢ Have full authority to monitor the Contractor's performance
in the daily operation of this contract.

* Provide direction/serve as liaison to the Contractor in areas
relating to policy, information, and procedural
requirements.

* Negotiate with the Contractor on changes in service
requirements pursuant to the Contract, Section 11.0,
TERMS AND CONDITIONS, Subparagraph 11.6 (Changes
and Amendments).

e County will inform the Contractor of the name, address,
and telephone number of the CCA, in writing, at the time
this contract is awarded, and at any time thereafter a
change of CCA is made.

* Not be authorized to make any changes in the Contract,
Section 11.0, TERMS AND CONDITIONS or to obligate
Los Angeles County in any way whatsoever.

GAIN Program Liaison

County will provide a liaison to work with the Contractor on
questions related to GAIN Program and/or GAIN operations.

Program Integrity Compliance Officer (PICO)

County will designate one (1) or more persons to perform the
duties of the PICO in the contracted area. The PICO staff will
be responsible for monitoring the integrity of the GAIN
Program and DPSS resources, as well as ensuring Contractor
is actively addressing safeguards to address fraud.

Contract Monitoring

County shall provide Contract Monitor(s) that will monitor all
provisions under this Contract. Monitoring may include
Administrative Monitoring involved with the Contract’s terms
and conditions, Fiscal Monitoring related to the contract’s
fiscal provisions, and Service Delivery Monitoring focusing on
the Contract's Statement of Work and Performance
Requirement Standards.

Issuance Review Staff

County will provide staff to conduct mandatory County
Issuance Reviews. County policy requires that all GAIN
benefit issuances authorized by Contractor staff must be
reviewed and approved by County employees. Accordingly,
County will provide staff to conduct these reviews and provide
guidance when approval requests require additional
verification and/or information.
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2.1.2.6 Compliance Review Staff

County will provide staff to conduct Compliance/Exemption
Reviews and make final authorizations to approve Contractor
recommendations to take action that will result in grant
reductions. Such “discretionary action” cannot be made by
contracted staff. Accordingly, Contractor staff shall make
recommendations to the County Compliance Review staff and
in turn, the County Compliance Review staff will make the final
determination to impose a sanction.

2.1.3 Services

2.1.3.1 Security Services

County shall provide the necessary security personnel at the
GAIN Case Management offices, which may include the non-
DPSS sites as determined necessary by the County.

2.1.3.2 Parking

County shall make every reasonable effort to provide safe and
adequate parking for Contractor’s staff at DPSS office sites.

2.1.3.3 Keys

County shall provide Contractor with an initial set of keys and,
where required, key cards to the County GAIN Region
facilities. Contractor shall control key and key card issuances
to a limited number of appropriate personnel. Contractor shall
be financially responsible for re-keying and re-coding the
facility when security has been breached.

2.1.3.4 Postal Services

To the extent possible, the County’s GEARS/LEADER system
will centrally mail notices to GAIN participants. County may
also provide a postage meter machine for use specifically on
GAIN case management correspondence deemed necessary
by the County under this Contract. Contractor will be
responsible for securing and maintaining necessary postage
accounts to use this machine. Contractor shall not use the
postage machines for personal correspondence,
communications not directly related to this Contract,
communications with their central offices, or any other use not
deemed necessary by the County. Contractor may choose to
supplement County provided postage costs necessary for the
provision of services under this contract (e.g., express mailing
accounts), and such costs shall be specifically detailed in the
Contractor’'s budget and in the Budget Narrative.
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2.1.3.5 Language Line Accounts

To the extent possible, County shall provide Language Line
accounts to assist the Contractor in serving participants in
languages that staff may not be able to communicate in.
Contractor shall not use this resource in meeting the primary
language needs in its GAIN Region. County shall monitor
compliance with Language Line usage. Any misuse of this
resource shall not be tolerated and will be deducted from the
Contractor’s payment.

2.1.4 Training

2.1.4.1  County will provide all training services to all Contract employees
who work directly with GAIN participants on all GAIN W-t-W Case
Management Services prior to start date, periodically throughout
the contract term, and to future newly hired employees prior to
performing the Contract services.

2.1.4.2 County shall ensure that training is scheduled so as not to
interfere or adversely affect Contractor's delivery of the
Contract services.

2.1.4.3 County shall provide training to Contractor staff on the
following:
* GAIN Welfare-to-Work Program and Services;

¢ GAIN Policies and Procedures. Method to access and use
State and County-translated materials;

¢ Method on using the GEARS computer system;

* Method on using the LEADER computer system;

e DPSSMART system;

e Civil Rights; and

* Welfare Fraud

County may add mandatory trainings for all Contractor staff,
as deemed necessary by the County.

2.1.5 Equipment/Supplies/Materials

For GAIN Region || only:

2.1.5.1  County shall furnish all GAIN program facilities with modular
furniture for the GAIN case managers, supervisors, and
designated clerical staff. The furniture is designed to provide
each GAIN case manager with a separate workstation for
interviewing participants and simultaneously accessing
GEARS terminals.
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2.1.5.2 County shall furnish all necessary equipment necessary to
perform all services required by this Contract which includes,
but is not limited to: desks, tables, chairs, and filing cabinets
and an immobile security-lock safe for transportation
tokens/passes.

2.1.5.83 County shall furnish telephones and local telephone costs,
necessary to perform services under this Contract, as
determined by County. Contractor shall not use County
phones for personal phone calls unrelated to this Contract.
Additionally, Contractor shall be responsible for paying for all
long distance, toll and other charged calls. These costs shall
be specifically detailed in the Contractor's budget and in the
Budget Narrative.

For GAIN Regions Il and VIi

2.1.5.4 County shall furnish all necessary materials necessary to
perform all services required by this Contract which includes,
but is not limited to:

. DPSS Operations Handbook, Section 21, Civil Rights
Program, Civil Rights Handbook and Desk Reference
Guide;

e Applicable DPSS Policies;
e  On-line GAIN Policy at:
http://www.ladpss.org/dpss/gain/default.cfm;

o Los Angeles County Fiscal Manual, as deemed
appropriate by the County;

e A supply of Civil Rights Complaint forms, PA 607 (for use
by GAIN referred participants in reporting civil rights
complaints), and all other required forms in the various
County threshold languages;

. Required Posters;
e Alist of County-observed holidays;
o Materials and videos for staff training; and

o DPSS hiring guidelines for Contractor use in assessing
the appropriateness of hiring Contractor staff under this
Contract.
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2.1.6 Information Technology

2.1.6.1  County will provide the following Information Technology (IT):

. A GEARS workstation for each case manager, supervisor
and other necessary personnel, as deemed necessary by
the County.

e One or more LEADER terminal(s) for each Contractor
site.

. Lotus Notes or comparable e-mailing/database system to
each Contractor staff deemed essential by the County in
having access to this system.

. Internet account for each Contractor staff deemed
essential by the County in having access to the Internet.

e  Access to the DPSSMART system.

e Access to the CW 7 Automated Scanning and Tracking
System (CAST).

e Corresponding User Policy and Agreement forms to
ensure the systems are safeguarded against misuse.

o Necessary service and upkeep on the systems.

o Any additional IT resources deemed necessary by the
County.

2.1.6.2 An inventory of all County-furnished equipment, computer
terminals, personal computers (PCs) and furniture shall be
initially established by the County and verified by the
Contractor at start-up. Contractor shall thereafter maintain the
inventory. At contract termination, all County provided space,
furniture, and equipment shall be returned to the County.

2.1.6.3 If damages to equipment and/or theft of equipment occur due
to the Contractor's negligence as determined by the County,
the Contractor shall be responsible for the cost of
repairs/replacements and will be billed by the County. Site
inspections may be made by DPSS Property and Emergency
Management Section and/or other County or local government
personnel (fire, city, etc.).

2.1.6.4 Contractor must maintain the security and integrity of the
GEARS/LEADER, DPSSMART, and CAST computer systems
by having up-to-date User Agreements on-file for each end-
user and disallowing the sharing of access codes and
passwords between staff.
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2.1.6.5

County must evaluate and approve all software or tools used
in the operation or support of the GAIN Case Management
Operations. All approved software must be compatible with
County standards and hardware and software standards.

2.1.7 Complaints

County will provide a procedure through which a W-t-W participant shall
have the opportunity to present a complaint or grievance about the
Contractor’s services, including Civil Rights Complaints.

2.2 CONTRACTOR Furnished Items

2.2.1 Facilities

2.2.1.1

2.2.1.2

2.2.1.3

2214

2215

2.2.1.6

For GAIN Region VII, Contractor shall provide its own main
office facility(ies). In Contractor's main office facility(ies),
Contractor shall provide all furniture, equipment, maintenance,
security alarm system, telephone installations, parking and
other services necessary for the operations of the facility as a
GAIN site that are not provided by County. All arrangements
will require County approval prior to implementation.

NOTE: County will provide only limited office space with no
additional costs to Contractor in GAIN Region VII's
CalWORKs district offices.

Contractor shall maintain facilities in a manner consistent with
the County’s Work First initiative. Facilities should be clean,
well lit, and provide a business-like environment for all
Welfare-to-Work participants.

Contractor shall provide sufficient, no cost, parking spaces for
GAIN participants, County-designated staff and any partnering
agency staff, as needed, at the leased facility.

Contractor shall make available space to accommodate for
County-designated staff and/or any partnering agency staff, as
needed, to provide required on-site services upon County’s
request. This includes, but is not limited to, office furniture
(desk, table, chair), County installed data jack for County
monitors, etc.

Contractor shall ensure the lease facility is in fairly equal
proximity to both DPSS district offices in Glendale and
Panorama City and is within one-hour travel time using public
transportation from these DPSS district offices.

Each Contractor public contact office must post universal
directional and/or multilingual directional signs, informational
signs and posters as required by the California Department of
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Social Services, Manual of Policies and Procedures,
Division 21. This can be accessed at:
http://www.dss.cahwnet. qgov.

2.2.1.7 Contractor shall also provide an environment readily
accessible to individuals with disabilities as described in the
following: Title Il of the Americans with Disabilities Act of 28
CFR Part 35, Appendix A of 28 CFR, which contains ADA
Accessibility Guidelines that govern the physical accessibility
requirements of state and local governments, and Title 24 of
the California Code of Regulations (CCR), Parts 1, 2, 3, 5, 8
and 12, which contain the regulations governing structural
accessibility for individuals with disabilities in public facilities in
the State of California.

2.2.1.8 Contractor shall have in place an active security plan.
Contractor shall, to the extent possible, ensure the safety of all
W-t-W participants referred to them, of all employees
(Contractor, County and/or partnering agencies) and of the
general public visiting the Contractor offices.

2.2.2 CONTRACTOR Personnel
2.2.2.1 Contract Manager and Alternate

Contractor shall provide a qualified full-time Contract Manager
and equivalent Alternate who will act as primary liaison with
DPSS and be responsible for the overall management and
coordination of this contract. The Contract Manager and
Alternate shall be identified in writing prior to contract award
and at any time thereafter a change of Contract Manager or
Alternate is made. Specifically, the Contractor Manager, or
Alternate, shall:

e Have full authority to act for the Contractor on all contract
matters relating to the daily operation of this contract.

* Be available between 8:00 a.m. and 5:00 p.m., Monday
through Friday, except County holidays.

 Be able to read, write, speak, and understand English
fluently.

2.2.2.2 Contractor shall ensure the required level of full-time staffing
are maintained to provide the following required functions:

e« Case Management Supervision — to supervise specialized
and non-specialized case managers assigned to perform
the required case management service tasks described in
this Statement of Work, Section 3.0, SPECIFIC TASKS.
Contractor's supervisors must have qualifications of at
least equivalent to the County’s GAIN Service Supervisors.
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» Case Management Services - perform the required case
management service tasks described in this Statement of
Work, Section 3.0, SPECIFIC TASKS. Contractor's case
managers must have qualifications of at least equivalent to
the County’s GAIN Service Workers. However, case
management services may also be performed by other
Contactor’s staff.

* Business Services — services include, but are not limited
to, assessing and developing a participant’s job readiness;
providing job development assistance proactively finding
job leads and employment opportunities; proactively
collaborating with the business community, educational
providers and other organizations to develop employment
opportunities or short-term training programs to meet labor
market demands.

e Child Care Coordination — to coordinate between the
Resource and Referral/Alternative Payment Program
(R&R/APP) agency staff and CalWORKs eligibility
stafff GAIN Services Worker to ensure the participants’
information/documents used to determine and maintain
child care eligibility are accurate and submitted timely to
R&R/APP agency, and to address advocate concerns
about duplicate requests to participants for requested
information/documents in the contracted GAIN regions.

* Specialized Case Management Services — to provide case
management services to participants that are in one of the
following GAIN program services: Orientation/Job Club
Program and Job Club/Vocational Assessment Program
co-located at the Los Angeles County Office of Education
(LACOE) site; Homeless Supportive Services Program;
GAIN Sanction Home Visit Outreach Program; and/or
Homeless CalWORKs Families Program.

» Specialized Supportive Services (SSS) Coordination — to
service and refer participants to the correct SSS providers
(Domestic Violence, Mental Health, Substance Abuse)
during Orientation or any other interview.

* Qutreach Services for Exempted Participants — to provide
outreach services to participants whose exemption is about
to expire within ninety (90) days. To manually complete
and provide a monthly report to DPSS GAIN Program
Division on the disposition of cases listed on the GEARS
Report and update GEARS to extend an exemption for
participants not assigned to a regular case manager.
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+ Services for GAIN Sanctioned Participants — to act as
point-of-contact for the GAIN sanctioned participant who
elects to resolve his/her sanction.

* Appeals Hearing Coordination - to handle issues pertaining
to the participants’ Appeals and State Hearing cases.

¢ Regional Human Resources (HR) Assistance — to assist
with the recruitment of staff, paperwork associated with
new and current staff, gathering information for County
mandated reports and any other HR associated tasks.

o Staff Development/Training — to develop and provide staff
training, as needed, on County-related issues, e.g.,
requirements associated with Temporary Assistance for
Needy Family (TANF) Reauthorization Performance goals,
contractual compliance requirements, and other
compliance issues with laws and regulations.

e |Information Technology (IT) Support Coordination — to
handle all IT-related issues, troubleshoot computer
hardware and software related problems, and manage all
Contractor's computer related equipment.

e Clerical Support — to perform the clerical support duties
described in this Statement of Work, Section 1.5
Contractor Management Services, Subparagraph 1.5.3
(Office Management Services).

2.2.3 Equipment/Supplies/Materials

2.2.3.1 Contractor shall obtain all equipment and supplies not
furnished by County necessary to perform all services
required by this Contract and within the Contract Budget limits.

Contractor shall provide office-related items such as personal
computers, printers and monitors, fax machines, photocopy
machines, paper shredders, video tape players (e.g., VHS
players) and monitors, and other program-related items, as
required by the County.

2.2.3.2 Contractor shall establish and maintain an inventory of all
County-furnished office furniture, equipment and supplies as
well as Contractor-purchased equipment for this Contract.

All purchases must be reported to the County for tracking
purposes. Equipment purchased with contract funds will be
considered County property. Upon termination of this
Contract, all Contractor-furnished equipment purchased with
County funds shall become County property.
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2.2.4 GEARS/LEADER Computer Inventory Maintenance

2.2.41 Contractor shall maintain a computerized inventory list of
furniture, equipment, supplies, computers, etc., at each of the
Contractor’s sites to the CCA.

2.2.4.2 Contractor shall update the inventory list using the
on-site GEARS/LEADER computer workstation at each site to
the CCA.

Inventory updates shall be made within one workday after any
change occurs in the data specified below. The following
information shall be included, but not limited to, in the
inventory:

Name of site;

Address of site;

Contact person and his/her telephone number;
Language capabilities available;

Type of services offered; and

Type of specialized services, if any.

~0 Q00T W®

2.2.5 Security for GEARS/LEADER Equipment

2.2.5.1  Contractor shall provide all security measures to ensure that
the GEARS, LEADER, and all other computer equipment are
secured and maintained.

2.25.2 County will be responsible for locking down the hardware
equipment. Contractor shall meet any additional security
measures as required by the County and these security
measures must be approved by County’s Information
Technology Division (ITD) staff.

2.2.5.3 If the Contractor requires changes in a GEARS or LEADER
terminal and/or printer location, the Contractor shall provide a
minimum of sixty (60) days prior written notice to the County,
pay for all expenses of the County moving the computer
equipment to the new location, and provide a dedicated
electrical circuit for County-provided computer equipment.

2.25.4 The Contractor shall safeguard the integrity of all County
systems by ensuring that all Contractor employees abide by
the County’s User policies. The Contractor shall follow County
policies by sharing the user policy with its employees,
obtained signed User Agreements, and monitoring
compliance. At minimum, the Contractor must ensure that all
Contractor staff no longer working under this Contract shall
have their computer accounts deleted.
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2.3

Record Keeping

2.3.1

2.3.2

2.3.3

2.3.4

2.3.5

Contractor shall maintain current, complete case records for each GAIN
participant who starts Welfare-to-Work services and ensure all
components are entered into the GEARS system timely, accurately and
in accordance with existing policy and procedures. County shall provide
training to the Contractor staff regarding the use and maintenance of
case records on GEARS.

Contractor shall maintain retrievable GAIN participant case records.
Contractor shall ensure that the case records are organized in the
manner prescribed by DPSS guidelines. The content of the physical
case records shall abide by applicable DPSS guidelines. Case records
shall be kept in a folder, identifiable by GAIN participant's name and
case number. These records shall include, but not limited to, the
following:

a. Activity Assignment

Participant’'s Primary Language Designation

Participation Agreement

Counseling Record

Participant Employment Profile

Approval of Transportation and Education/Work-related Expenses
Child Care Referrals

SQ 0 Q0o

When W-t-W Services end and the case record is no longer needed,
Contractor shall follow DPSS policies regarding case storage.
Contractor shall not dispose these case records or any document
containing participant information, in any manner outside of DPSS
policies, without DPSS approval.

Contractor shall maintain all records at a central facility for five (5) years
after the termination of this Contract or until all audits started during the
Contract period or within five (5) years of termination of the Contract, are
completed and settled, whichever is later.

Contractor shall be responsible to maintain ongoing, up-to-date monthly
control logs, (e.g., recording the receipt and distribution of the
negotiables, bus tokens, bus passes, and clothing vouchers); accounting
for the telephone calls unrelated to this Contract; Language Line usage;
and additional postage costs. Contractor shall be responsible for
tracking DPSS referrals, specialized supportive service referrals, welfare
fraud referrals, Appeals and State hearing case decisions/corrective
actions, appointments, non-appointment walk-ins, customer complaints,
etc. County shall monitor these records on a monthly basis.
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2.4

2.5

Confidentiality of Records

2.41

2.4.2

2.4.3

Contractor shall establish procedures to protect all participant level
information and shall not make available participant information outside
of DPSS and its partners without written consent from DPSS and the
participant.  (Refer to the Contract, Section 11.0, TERMS AND
CONDITIONS,  Subparagraph 11.28  (Contractor = Employee
Acknowledgement and Confidentiality Agreement).

Contractor shall maintain the confidentiality of GAIN participants’ records
by maintaining files in locked drawers and cabinets at the Contractor’s
sites and/or headquarters. Contractor shall ensure documents with
GAIN participant information are shredded before discarding.

Contractor shall maintain the confidentiality of its employees’ records,
including the Employee Confidentiality Agreement, by maintaining files in
locked drawers and cabinets at the Contractor's headquarters.
Contractor shall limit access to these files to Contractor's designated
staff. These files are subject to audit, and shall be accessible to County
upon request during any business day.

Reporting Tasks

Contractor shall provide reports, as required by County, concerning its activities
as they affect the Contract duties and purposes contained herein.
Contractor shall:

2.5.1

Complete and submit a Monthly Management Report (MMR), in the
manner to be described by the County. The MMR for each GAIN Region
shall be submitted to the County Contract Administrator (CCA) with the
monthly invoice by the 15" calendar day of each succeeding month
which may include, but is not limited to:

e A narrative of any concerns and/or changes in staff, sites, session
scheduling, participant scheduling (backlogs), recommendations for
systems improvements, and/or other processes as necessary.

¢ A minimum of two (2) participant success stories.

e A report identifying the key issues and their associated corrective
actions and/or new strategies (with prior County approval) for
meeting key GAIN measures and performance outcomes.

e Any other forms and/or ad hoc statistical reports as requested by
the County and by the due date established by the County.

e A discussion of the Contractar's degree of success in achieving
desired Program Outcomes, and Performance Requirements
Standards.

J A list of all trainings provided by the Contractor in the month,
including sign-in sheets.

GAIN Case Management Services Contract 112



2.6

2.7

e A list of all complaints received by the Contractor in the month,
including the resolution on the complaint.

o Alist of all Appeals and State Hearing decisions received and their
resolution.

e A list of all conditional withdrawals on State Hearing requests
received and their resolution.

e A progress report for any problem or discrepancy, if applicable.

e  Additional information may be required at County’s discretion.

2.5.2 Obtain feedback sheets from each GAIN participant concerning his/her
evaluation and understanding of the services received. The completed
feedback sheets shall be retained in the Contractor's records and
tabulated monthly with the results reported in the Contractor's MMR.

2.5.3 Report any computer systems problems and recommend solution of
problems to County within one workday of discovery.

2.5.4 Provide County with written statements, records, and documents within
three (3) workdays of County request, in order for County to initiate
GAIN participant’s non-compliance procedures and actions.

2.5.5 Provide assistance and be available to meet/consult with DPSS
management staff as needed, in the event compliance procedures are
initiated against a GAIN participant.

Case Appeals

Contractor shall provide timely response to DPSS Appeals and State Hearings
(ASH) Section as defined by DPSS policy. ASH serves as the liaison on State
Hearing decisions made on participant appeals related to their cases. Contractor
is expected to be responsive to ASH’s instructions, respond in a timely manner,
and when decisions on the appeals are known, adhere to ASHs mandate and
implement the required action immediately. Contractor shall maintain a listing of
ASH cases processed including PA 411s (Case Correction Requests) and
include this listing in their Monthly Management Report.

Welfare Fraud

Contractor shall preserve the integrity of the GAIN Program and County
resources by having an active fraud prevention program. At minimum,
Contractor shall adhere to County’s welfare fraud reporting responsibilities and
make fraud referrals when case documentation is questionable. Additionally,
Contractor shall safeguard against Contractor employee fraud by including
specific monitoring provisions in their Quality Control Plan. Contractor shall also
make available all records to County related to this Contract. County may review
these records without advance notice, as deemed necessary by County.
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2.8 Complaints

Contractor shall establish a procedure to resolve W-t-W participant and
community grievances, including Civil Rights complaints, before they reach a
formal complaint level. Contractor shall designate a Complaint Liaison to
coordinate responses on complaints.

2.9 Civil Rights Complaints Procedure

Contractor shall comply with the terms of the Civil Rights Resolution Agreement
as directed by DPSS, which includes but is not limited to the following:

2.9.1

2.9.2

293

2.9.4

Ensure public contact staff attends mandatory Civil Rights training as
provided or arranged by DPSS.

Ensure notices and correspondences sent to participants are in their
designated primary language and provide interpreters to ensure
meaningful access to services to all participants.

Maintain a record of all Civil Rights materials provided by DPSS and
ensure all participants are provided with the Civil Rights materials.

Develop and operate procedures for receiving, forwarding and
responding to Civil Rights complaints as follows:

a. Provide and assist GAIN participants with completing a PA 607
(Complaint of Discriminatory Treatment) in the GAIN participant's
primary language.

b. Maintain a log of Civil Rights complaints.

c. Contractor Contract Manager (CCM) shall act as the Civil Rights
Liaison (CRL) between the contracted agency and the County

Contract Administrator (CCA) and the Civil Rights Customer
Relations (CRCR) representative.

d. Forward all PA 607s to the CCA within two (2) business days and
maintain a copy.

e. CCM/CRL shall not attempt to investigate Civil Rights complaints.
All investigations are handled by the County’s CRCR Section.

2.10 Customer Service

2.10.1

Contractor shall implement an active Customer Service Program that is
consistent with the County’s vision, as detailed in this RFP’s Preamble.
The Customer Services Program must be approved by DPSS and
changes to the Program must be made within ten (10) business days.
DPSS will monitor the quality of the Contractor's Customer Service by
randomly selecting participants for telephone and/or site survey.
A deviation of two percent (2%) meaning no less than ninety-eight
percent (98%) overall satisfaction rate shall serve as the Acceptable
Quality Level (AQL) on this standard. This measure is included in this
Statement of Work, Technical Exhibit C-1B (Performance Requirements
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Summary (PRS) Chart). County, at its sole discretion, may change the
means of measuring this standard via a Change Notice, as noted in the
Contract, Section 11.0, TERMS AND CONDITIONS, Subparagraph 11.6
(Changes and Amendments).

2.10.2 Contractor shall meet the following goals, consistent with DPSS goals:

e Ensures ninety-five percent (95%) of all participants are seen within
twenty (20) minutes or less from their appointment time.

e Contractor's response to all inquiries, including inquiries from
community advocacy groups is required within two (2) hours.

e Achieves a ninety-eight percent (98%) satisfaction rate with
Contractor services of those surveyed.

e Provides services to the County in the event of a strike or other
labor action of the Contractor's employees.

e Safeguards the integrity of the County’s GAIN Welfare-to-Work
Program by actively preventing against all forms of fraud.
2.11 Use of Outside Resources
Contractor, upon County approval, may use outside resources, if:
e  There is NO charge to County;
. Confidentiality rights are protected;
. Services are within allowable time frames; and
. GAIN participant progress is monitored.
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3.0
3.1

SPECIFIC TASKS

Welfare-to-Work Program

In administering the GAIN Welfare-to-Work (W-t-W) Program, Contractors must
abide by all “Applicable Policies and Regulations” that govern this program. This
Contract is not meant to supersede “Applicable Rules and Regulations” and is
consistent with them. The tasks in this Section 3.0, Specific Tasks, are subject to
Performance Outcomes and Key Measures and are included in this Statement of
Work, Technical Exhibits C-1 (Performance-based Outcomes Summary Chart)
and C-1A (Key Measures Summary Chart). County, at its sole discretion, may
change the means of measuring these tasks via a Change Notice, as noted in
the Contract, Section 11.0, TERMS AND CONDITIONS, Subparagraph 11.6
(Changes and Amendments).

3.1.1  W-t-W Flow Plan

3.1.1.1  Contractor shall be responsible to track and report the W-t-W
services through effective case management.

3.1.1.2 Contractor shall ensure that participants are scheduled for
their first and subsequent W-t-W activities with lapses of no
more than thirty (30) days between activities.

3.1.1.3 A W-t+W Flow Plan has been developed to capture the
complex array of services offered under the GAIN program.
Contractor's Case Managers shall follow the GAIN Case
Management Services Flow Chart (refer to Technical Exhibit
C-6 in this Statement of Work) when providing services to
W-t-W participants. The following subparagraphs provide
additional information on various stages in the flow plan.

3.1.1.4 Contractor shall ensure all non-exempt GAIN participants sign
an initial W-t-W Plan within ninety (90) calendar days of their
determination of eligibility for CalWORKSs cash aid.

3.1.2 W-t-W Case Assignment

3.1.2.1  Contractor shall assign newly referred W-t-W participants in an
expeditious and accurate manner. If a participant is
erroneously assigned, Contractor shall expeditiously reassign
the participant, as appropriate.

3.1.2.2 Contractor shall ensure GEARS is updated to allow for
automated assignment, when possible. If not possible,
Contractor shall ensure assignments are manually made
quickly and effectively.

3.1.2.3 Contractor shall provide W-t-W Case Assignment services by
completing the following steps:
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a. Coordinate with DPSS for data review to compile a list of
potential participants which includes: participants from
the existing caseload, new GAIN referrals, new
CalWORKs applicants, formerly exempted participants,
formerly sanctioned participants, formerly employed
participants, time-limited participants, and employed
participants seeking post-employment services, including
specialized supportive services.

b. Identify and assess participants for the GAIN Program.

c. Schedule newly-referred GAIN participants for
W-t-W activities with lapses of no more than 7 days
between each activity, for the appropriate duration of the
Program, as specifically outlined in the Statement of
Work.

d. Assign participants to Appraisal prior to assignment into
any other component.

e. Register and enroll participants for Appraisal through
data entry on the GAIN Employment Activity Reporting
System (GEARS).

f.  Prepare and send a timely activity assignment letter in
the participant’'s appropriate language to each participant
scheduled for Appraisal.

g. Updates GEARS with the participant's completion of
Appraisal or rescheduling. Contractor shall initiate non-
compliance procedures when participants fail to attend
Appraisal.

3.1.2.4  Contractor must accept all non-exempt participants into the
GAIN Program. Participants cannot be rejected, except in
cases involving specific conditions, e.g., qualifying for W-t-W
exemption or sanctions for non-compliance, only after Due
Process, as determined by program regulations.

3.1.3 Appraisal
Contractor shall conduct an hour-long GAIN appraisal interview for all
GAIN participants, which shall include, but not be limited to:

e An appraisal of work history, educational achievement, and
literacy

e An evaluation of the participant’s immediate supportive services
needs, e.g.,, child care, transportation, ancillary/work-related
benefits, etc.

e An explanation of GAIN program requirements and
responsibilities
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3.2

3.3

e An overview of the Contractor's specific method and processes
for providing services and work activities

e  An explanation of the financial and social benefits of working

e  Specialized Supportive Services, (mental health, domestic
violence, substance abuse) screening

e Learning Disability screening

e  An explanation of CalWORKs 60-month Time Limit

e  An explanation of Expungement Services

o Provides the “Bridge to Independence GAIN” Guidebook
e  Self-Initiated Programs (SIP) component

Self-Initiated Programs (SIP) Monitoring

SIP is an education or training program in which a participant is enrolled prior to
the date of the appraisal appointment.

3.2.1

3.2.2

3.2.3

3.24

Contractor shall approve or deny a SIP according to GAIN program
requirements.

Contractor shall monitor the attendance and progress of participants in
approved SIP, and when the SIP is completed, refer the participant to
Orientation/Job Club/Vocational Assessment and promote a rapid
transition to employment.

NOTE: SIP participants must participate in concurrent W-t-W
activities, (e.g., work study, bridging/community services, etc.)
when the hours of the education and/or training program are
less than the full-time weekly Participation Rate discussed in
this Statement of Work, Section 3.0, SPECIFIC TASKS,
Subparagraph 3.5 (Development of the Welfare-to-Work Plan)
below.

Contractor shall accurately update required changes (referral
assignments and reassignments, component start dates and end dates)
to GEARS within one (1) business day.

Contractor shall ensure the W-t-W plan(s) are signed and updated to
GEARS as required by GAIN policy.

Orientation/Motivation

3.3.1

Orientation/Motivational training is provided by another agency
contracted by County, the Los Angeles County Office of Education
(LACOE). LACOE conducts the Motivational training in group sessions
which are presented in the following languages: English, Spanish,
Armenian, Cambodian, Chinese, Korean, Russian, Tagalog, and
Vietnamese.
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3.4

3.3.2

3.33

3.3.4

Orientation/Motivational training is wusually the first activity of
Orientation/Job  Club/Vocational Assessment. However, it can be
assigned as an independent W-t-W activity if it is determined that the
participant does not need to attend Job Club.

The LACOE presenter begins the Orientation session by providing an
overview of the GAIN program along with the GAIN participant’s rights
and responsibilities. Then, the LACOE presenter focuses on
motivational training which:

. raises the participant’s self-esteem,
e identifies existing transferable work-related skills,
e teaches the concept of “it pays to work,” and

. builds the participant's confidence to perform in the local labor
market.

Upon completion of the Orientation session, participants are eligible for a
$25 gift certificate drawing administered by LACOE.

All participants are required to attend motivational training unless they
are excused from Job Club by one of the following criteria and wish to be
excused:

. self-declare having a domestic violence, mental health, or
substance abuse problem which prevents participation in a W-t-W
activity

. enrolled and participating in an approved Self-Initiated Program
(SIP)

e employed
e cannot miss school to attend a full-day motivational program

Participants who qualify for an exemption are still encouraged to attend
in order to learn more about the services offered through the GAIN
Program.

Orientation/Job Club/Vocational Assessment (JCO/VA)

Consistent with GAIN Program’'s goal, Orientation/Job Club/Vocational
Assessment (JCO/VA)'s primary goal is to assist participants in obtaining,
securing, and/or promoting to long-term employment at living wage to move
toward self-sufficiency.

3.4.1

3.4.2

Contractor shall refer all non-exempt GAIN participants, except SIP
participants, to the JCO/VA Program which is provided by another
agency contracted by County, LACOE.

JCO/VA Program is a four-week Job Readiness and Career Planning
Services Program that consists of:
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3.4.2.1 A one-day Orientation/Motivational training session is the first
activity in the one-week Job Preparation and Planning
Seminar similar to the Orientation/Motivational training session
described in this Section’s Subparagraph 3.3.3.

3.4.22 A one-week, starting the second day of the week, Job
Preparation and Planning Seminar to develop a Career Goal
Plan as an employment guide.

3.4.23 A three-week intensive job search activity with an optional
week for educational/vocational training, if appropriate.

The four-week JCO/VA Program follows this schedule:

Week 1 First day is the Orientation/Motivational training session.
Beginning the second day through the remainder of this
week, Job Preparation and Planning Seminar concentrates
on teaching the participant to complete a job application,
prepare an effective resume for job searches, and practice
intensive interview exercises administered by job club staff.
The participant also learns about work behaviors and
attitudes, employer's expectations, participation, dress
codes, earning disregards, working parents’ budget, goal
setting progress, etc.

Week2  The job search is focused on targeted jobs with a living
wage.

Week 3  The job search is focused on targeted occupations that have
documented potential growth that will lead to a living wage.
For participants who have not found employment, a referral
for Vocational Assessment is made by the collocated GAIN
case manager stationed at the Job Ciub site.

Week 4 This week focuses on helping participants secure any job
paying at least minimum wage or identifying and enrolling
participants in an educational/training activity to be combined
with part-time employment.

3.4.2 Contractor shall accurately update all required changes including, but
not limited to, updating referral assignments and reassignments,
component start dates and end dates in GEARS within one (1) business
day.

3.4.3 Contractor shall ensure participants are provided with the necessary
Specialized and non-Specialized Supportive Services (i.e., child care,
transportation, etc.) to participate in their JCO/VA activities.

3.44 Contractor shall review GEARS ALERTS for participants completing or
not showing to JCO/VA and shall initiate non-compliance procedures
when participants fail to attend their JCO/VA activities.
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3.5

Development of the Welfare-to-Work Plan

3.5.1

3.5.2

3.5.3

3.54

Contractor shall ensure that CalWORKs participants sign their initial
W-t-W plan within ninety (90) days of their approval for CalWORKSs cash
aid OR otherwise becoming a GAIN participant.

The W-t-W Plan shall include:

. Specific activity assignments and services that will move the
participant into sustained employment/self-sufficiency.

. Hours of participation required.

*  Other details as indicated on the W-t-W Agreement form that will be
provided by County.

Contractor shall ensure that each participant is participating full-time in
the W-t-W activities as outlined by the State. The requirements are
currently as follows:

. Thinty-two (32) hours/week for participants in a one-parent
assistance unit.

*  Thirty-five (35) hours/week between the two adults in a two-parent
assistance unit where at least one parent must participate at a
minimum of twenty (20) hours/week in Core W-t-W Activities and
that both parents may combine activities to meet the requirement
for the remaining fifteen (15) weekly hours in Core or non-Core
activities.

Contractor shall enroll all non-exempt adults in at least twenty (20) hours
per week of Core W-t-W Activities and twelve (12) to fifteen (15) hours
per week in Core or non-Core activities to meet State participation
requirements cited in this Section’s Subparagraph 3.5.2 above that will
aid recipients in obtaining employment. (Refer to the Contract, Section
2.0 DEFINITIONS, Subparagraph 2.34 (Core Activities) and
Subparagraph 2.67 (Non-Core Activities). These activities shall be
described in the participant’'s W-t-W plan.

Contractor shall ensure W-t-W activities are customized for each
participant to promote the most rapid job placement possible and
continuous employment once a job is obtained.

W-t-W activities shall be selected from the list of approved activities
below. Activities may be required concurrently, and it is anticipated that
many participants will be involved in multiple concurrent activities.

. Unsubsidized Employment

. Paid Work Experience/Work Experience
. On-the-Job Training

. Work Study

Self-Employment
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*  Job Search and Job Readiness Assistance

*  Job skills training directly related to employment
*  Vocational Education and Training

. Education directly related to employment

. Community Services

. Adult Basic Education (includes remedial education, GED, and
ESL)

. Substance abuse treatment, mental health services, and domestic
violence services

. Post-Employment Services:
- Job retention services
- Skills and career enhancement
- Life skills and mentoring

. Post Time-Limited Services

. Life Skills Classes

. Bridging/Concurrent Activity

3.6 Dual Track Evaluation

Dual Track program is available to participants under special circumstances
where the W-t-W Flow of Orientation to Job Club may not meet the participant’s
unique needs.

3.6.1  Contractor shall assign a dual track designation to a GAIN participant
making a failing score on the Literacy Screening Tool.

3.6.2 Contractor shall assign a dual track designation to a GAIN participant
when a determination to shorten or bypass Job Club/Job Search is made
by the GAIN case manager, participant, and Job Club/Job Search
supervisor.

3.6.3  Contractor shall review and evaluate on a case-by-case basis, the best
course of activities for the participant identified as being “Dual Track”
following the policy and procedures outlined in “Applicable GAIN Policies
and Procedures.”

NOTE: Dual track candidates are offered the option during Job Club
to combine part-time work concurrent with a W-t-W remedial
course to improve literacy, i.e., reading, writing, math, English
as a Second Language (ESL) and Vocational English as a
Second Language (VESL).
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3.7

3.8

3.9

Vocational/Educational Training Assessment

3.7.1

3.7.2

3.7.3

Contractor shall refer all participants, except participants in approved,
full-time SIP, who have not obtained full-time unsubsidized employment
or have not completed Vocational Assessment by the end of the JCO
period described above, to County-approved Vocational Assessment
providers for Vocational Assessment. Contractor shall utilize the
Vocational Assessment in developing a W-t-W Plan.

Based on the results of a Vocational Assessment, Contractor shall make
appropriate and timely referrals to Vocational and/or Educational
(VOC/ED) training programs. Contractor shall consider the participant’s
needs for Vocational and/or Educational (VOC/ED) training, including,
but not limited to ESL classes, and incorporate the appropriate training
as part of the participant's W-t-W Plan.

Contractor shall accurately update GEARS with all required changes
within one (1) business day. These include, but are not limited to
updating referral assignments, reassignments, component start and end
dates to GEARS, etc.

Clinical Assessment

3.8.1

3.8.2

3.8.3

3.8.4

At W-t-W Intake, Contractor shall conduct a mandatory Specialized
Supportive Services (SSS) screening to determine if a participant
requires a referral for Domestic Violence services and/or a Clinical
Assessment (CA) for Mental Health (MH) services and/or Substance
Abuse (SA) treatment.

Based on this screening, and/or at anytime the participant self-discloses
a need for SSS the Contractor shall make referrals as appropriate.
Contractor shall make every effort to ensure participants are referred to
clinical assessment, domestic violence, mental health, and/or substance
abuse services timely and appropriately.

Contractor must ensure all necessary SSS are authorized to facilitate a
participant’s participation in these services and encourage patrticipants to
attend and complete these services.

Contractor shall work with the participants, coordinating with SSS
agencies, to develop appropriate concurrent W-t-W activities for the
participant.

Contractor shall accurately update GEARS of all required changes
including, but not limited to: updating referral assignments and
reassignments, component start dates and end dates to GEARS within
one (1) business day.

Homeless Supportive Services

CalWORKSs/GAIN participants identified as homeless are to be expedited into the
GAIN Program to receive intensive GAIN services in conjunction with intensive
homeless case management services by CalWORKSs.
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3.9.1

3.9.2

3.9.3

3.9.4

3.9.5

3.9.6

3.9.7

Contractor shall ensure that all CalWORKSs participants designated as
“homeless” or “at risk” of being homeless and needing GAIN registration
receive expedited Homeless Supportive Services (HSS) services.

Contractor must assign a full-time HSS case manager designated to be
a member of the Specialized Supportive Services Unit.

The HSS case manager shall coordinate the expedited appointment into
GAIN, assess the participant's ability to participate in GAIN including
referrals to Specialized Supportive Services, and expeditiously issue
GAIN case management services identified by the CalWORKs
Homeless Case Manager (HCM), if appropriate.

The HSS case manager shall work in conjunction with the CalWORKs
HCM to assist participant by providing intensive homeless case
management activities focusing on assisting the families in finding
secure and permanent housing until the participant’s housing situation is
stable.

The HSS case manager shall open the Homeless component on
GEARS which consists of various types of factors addressing housing
barriers, i.e., housing locator, housing search, life skills, money
management, etc.

The HSS case manager shall monitor the Homeless indicator along with
the automatic ALERTS in the GEARS Maintain Case Address and
Phone (MCAP) screen which reflects the current homeless status, and
shall automatically terminate open non-compliances and closes/denies
any pending sanctions.

The HSS case manager shall ensure that good cause is granted for
three months to participants whose emergency housing situation is
unstable. Once the good cause expires, the participant shall meet with
the HSS case manager to discuss his/her housing situation and his/her
ability to participate in W-t-W activities.

3.10 Post-Employment Services

3.10.1

3.10.2

3.10.3

3.10.4

Contractor shall offer Post-Employment Services (PES) to participants.
Contractor shall accurately document that such services were offered
both appropriately and timely in both the participant’s case file and in the
GEARS system.

Contractor shall work in conjunction with educational providers and
community agencies to inform participants of the many opportunities
available through education and training services.

Contractor shall, to the extent possible, coordinate Post-Employment
orientations for employed participants during non-traditional hours in an
effort to increase participation.

Contractor shall seek jobs that pay higher than minimum wage and that
provide for wage progression and advancement.
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3.11

3.12

Post Time-Limited Services

3.11.1

3.11.2

3.11.3

3.11.4

Contractor shall offer Post Time-Limited (PTL) Services to participants
prior to the expiration of their 60-month lifetime CalWORKSs participation
period. Contractor shall accurately explain the services available
through the GAIN/CalWORKs program and shall document that such
services were offered timely and the participant's decision to accept or
decline PTL services in the participant's case file and in the GEARS
system.

Contractor shall ensure participants have all the necessary Supportive
Services (child care, transportation, ancillary services) in place prior to
the component appointment date.

Contractor shall accurately update required changes/assignments,
including an assignment to PTL services to GEARS within one (1)
business day.

Contractor shall outreach, and to the extent possible, engage timed-off
participants in W-t-W activities.

Non-Compliance Requirements

The overall goal of this requirement is to minimize the number of sanctioned
participants with the expectation that if the participant understands the
importance of compliance in the GAIN W-t-W Program, he/she will comply with
his/her W-t-W plan and remain in full compliance.

3.121

3.12.2

3.123

Contractor shall hold participants accountable for not meeting their
W-t-W responsibilities and their W-t-W Plan. Contractor shall assist the
participant by any reasonable means to ensure the participant remains in
compliance with Program expectations.

Contractor shall initiate a recommendation that a sanction be imposed
on a participant who fails or refuses to comply with mandatory
appointments or other requirements.

Contractor shall promptly notify the participant and the designated staff
within time limits prescribed by County upon determining that the
participant has failed or refused to comply with program requirements,
including hours of participation.

NOTE: This sanction is a “Discretionary Action” that is used for the
purpose of enforcing the CalWORKs program participation
requirements and entails a deduction in the participant’s
CalWORKs cash grant. State law requires that only County
staff may impose sanction on participant’'s case. Thus, County
will review the case situation and make the final decision on
the sanction recommendation.
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4.0 ADDRESSING BARRIERS TO EMPLOYMENT

The GAIN Program includes a diversity of services that assist participants in
overcoming a wide range of barriers to employment. Contractor shall ensure the
following services are provided and administered appropriately. The tasks in this
Section 4.0, Addressing Barriers to Employment, are subject to Performance
Outcomes and Key Measures included in this Statement of Work, and C-1A (Key
Measures Summary Chart).

4.1 Coordinate Supportive Services

Contractor shall ensure that CalWORKs/GAIN participants receive the necessary
Supportive Service benefits which include child care, transportation, and work-
related expense payments (Ancillaries) that are needed to engage in W-t-W
activities and to accept and maintain employment. CalWORKSs funds are used
for the supportive service payments via the GEARS system.

411 Supportive Service Payments For Transportation and Ancillaries

4.1.1.1 Contractor shall ensure all requests for transportation and
education/work-related benefits are offered to
CalWORKs/GAIN participants using County required forms.

4.1.1.2 Contractor shall assess the appropriateness of the request,
including exploring options in meeting the participant’s needs,
request necessary documentation to substantiate the request
from the participant, and document and maintain verification in
the participant's case file and update the information into
GEARS system.

NOTE: For ancillary benefits, Contractor is to request
follow-up documentation, and when not provided,
the Contractor shall take appropriate action to
report overpayments on the GEARS system.

4.1.1.3 Contractor shall calculate and request authorization payment
via the GEARS system, and make timely and appropriate
referrals to the review team involved in the County Issuance
Approval (CIA) Process. However, Contractor will not be
responsible for the approvals of supportive services payments.
County staff will review payment requests and make the final
approvals.

4.1.1.4 Contractor shall ensure case managers initiate request for
Transportation and/or Ancillary services on GEARS within one
(1) business day from the participant’s request.

4.1.1.5 Contractor shall accurately update GEARS with all required
changes including, but not limited to: updating referral
assignments and reassignments, component start dates and
end dates to GEARS within one (1) business day.
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4.2

4.3

4.4

4.1.2 Supportive Services for Child Care

4.1.2.1 Contractor shall ensure all requests for child care services are
offered to CalWORKs/GAIN participants using County
required forms and properly document the offer in the GEARS
Maintain GAIN Participant Activity Comment (MGPA) screen.

4.1.2.2 Contractor shall refer participants with child care needs to the
appropriate Resource and Referral/Alternative Payment
Program (R&R/APP) agency designated by the County to
establish child care arrangements, as needed.

4.1.2.3 Contractor shall assist the participants to resolve any
subsequent child care problems and work with participants
and the R&R/APP agency to establish back-up plans for child
care, when necessary.

Dressing Professionally

Contractor shall provide information to participants about appropriate attire for job
interviews and the work site and require participants to come to program
activities dressed in work attire. Contractor may assist participants by requesting
authorization of an ancillary clothing allowance.

Learning Disabilities

Contractor shall be responsible for screening participants for existing learning
disabilities (LD) and directing them towards appropriate services per established
policy and procedures. Contractor shall ensure LD services are explained,
offered and documented in the MGPA screen, as appropriate.

Coordinate and Maintain Networks and Resources Provided by DPSS

In administering the GAIN Program, Contractors shall work within the community
in providing coordinated services and meeting the needs of the general
community. Contractor shall coordinate the provisions of W-t-W related services
with community organizations/agencies that have established agreements with
County.

4.4.1 Coordination within the Community

4.41.1  Contractor shall establish and maintain a good working
relationship with the network of community providers by:

*  Meeting with community organizations on a regular basis.

. Hosting the GAIN Regional Education and Training
(GRET) meeting quarterly.

. Attending community meetings when asked by
CalWORKs Districts and/or GAIN Program Division.
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4.5

4.4.1.2 Organizations with which the Contractor is expected to
cultivate active working relations are, at minimum, the
following:

*  Local CalWORKs District and GAIN Regional offices,

. Local County offices that provide health and human
services,

. Community welfare advocacy groups,
. Community groups that serve the GAIN population,

. Education/training providers, including but not limited to,
community colleges, adult education schools, regional
occupational centers and programs,

. Workforce Investment Boards, and

. CalWORKs domestic violence, mental health, and
substance abuse service providers.

4.4.2 Responsiveness to Community Needs

Contractor shall be responsive to the community needs as follows:

. Provide a chain of command, including a Community Liaison, for
County review and approval.

. Respond to advocate concerns within two (2) business days, as
defined by DPSS policy.

* Involve the Contract's CCA and/or DPSS Program Staff in resolving
disputes between the Contractor and community organizations, as
necessary.

. Maintain a log of all community inquiries regarding GAIN Services,
and provide a copy of this log with the Contractor's Monthly
Management Report.

GAIN Sanction Home Visit Outreach (GSHVO) Program

The GAIN Sanction Home Visit Outreach (GSHVO) Program provides outreach
to participants, with or without specialized supportive services needs, who are at
risk of being sanctioned or who are currently sanctioned. The GSHVO Program
provides the County with an additional opportunity, beyond those available to the
case-carrying GSW, to establish contact and engage participants in identifying
and accessing the appropriate services to overcome barriers, enabling them to
complete their W-t-W component and move towards self-sufficiency.

The GSHVO Program began in January 2006 and is ongoing contingent upon
available funding; otherwise, the services and its corresponding terms will
terminate immediately.
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4.6

Contractor shall ensure GSHVO Program’s primary goal to reduce GAIN
sanctions by promoting successful resolution of GAIN participant’s
noncompliance issues and re-engaging the GAIN participants into W-t-W
activities that will lead them to self-sufficiency as follows:

4.5.1  Contractor shall assign an adequate number of specialized staff, (Case
Managers and at least one Supervisor and Unit Assistant) to perform the
tasks associated with the GSHVO Program. Contractor's staff shall
follow all DPSS Directives or other procedural requirements issued by
DPSS pertaining to the GSHVO Program.

4.5.2 Contractor shall provide at minimum, but not limited to, the following
tasks:

a. Send the GSHVO letter to participants;

b. Provide outreach services by establishing contact with participants,
who are in noncompliance; who have a pending sanction; or who
are sanctioned; via a telephone call or home visit. Upon contact,
the Service Worker shall engage the participant by providing
program information, services available, and assistance in
resolving noncompliance issues;

c. lIdentify the reason(s) for the participant's failure or refusal to
cooperate with GAIN Program requirements. Take appropriate
actions or referrals;

d. Explain the compliance process to the participant and provide
information on how to resolve noncompliance issues or how to
remedy the sanction;

e. Negotiate the conciliation plan or steps to remedy the sanction and
resolve all applicable W-t-W activity agreements;

f.  Make the necessary referrals to the local Specialized Supportive
Service providers, e.g., Domestic Violence service provider,
Community Assessment Service Center (CASC) for Substance
Abuse or Mental Health services; and

g. Assess the participant's need for child care services, transportation,
and any other ancillary/work-related expense.

Homeless CalWORKSs Families Project (HCFP)

The Homeless CalWORKs Families Project (HCFP) began in January 2002 and
is ongoing contingent upon available funding otherwise the services and its
corresponding terms will terminate immediately. For this Contract, HCFP
services shall apply to Region Vil only.

4.6.1 Contractor shall assign a dedicated staff to provide intense supportive
assistance for families enrolled in HCFP. Contractor’s staff shall follow
all DPSS Directives or other procedural requirements issued by DPSS
pertaining to HCFP.
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4.6.2 The HCFP case manager shall be collocated at the Mental Health
Provider's site for at least two (2) days a week in order to provide
services to the families in HCFP.

4.6.3 The HCFP shall perform at minimum, but not limited to, the following

tasks:

a. Complete Time Limit reviews;

b.  Establish contact with participants via telephone and/or face-to-face
contact or through DPSS Mental Health Provider or Los Angeles
Homeless Services Authority (LAHSA);

¢c. Remain in constant communication with DPSS/Department of
Mental Health throughout the entire program and ensure that
participants are capable of participating in a concurrent activity;

d. Refer participants to JCO/VA, once families are stabilized and
participants are able to fully participate in GAIN activities;

e. Schedule participants for required GAIN activities and ensure GAIN
participation by completing the W-t-W contract, updating the case
records and GEARS as needed:;

f.  Refer participants to Vocational Assessments as needed;

g. Assist participants to resolve any GAIN related issues (i.e.,
sanctions, specialized supportive services needs, etc.) by
evaluating case situations and making the appropriate referrals;

h. Assist eligible families with non-Specialized Supportive services
(i.e., child care, transportation, ancillary requests);

i. Make necessary referrals to other Specialized Supportive Services
if requested by participant;

j. Initiate and update the GN 6070 (Participant Progress Report) or
GN6008 (Mental Health Assessment Report), as required; and

k.  Attend weekly and monthly inter-agency meetings as scheduled.

4.7 LALINK

LA LINK focuses on unifying all Job Development efforts for W-t-W participants.
As such, only approved LA LINK marketing materials should be used to market
job development activities and services to our business partners and participants.

4.7.1  Contractor shall assign at least one Business Service Specialist (BSS)
as the area’s LA LINK representative.

4.7.2 The BSS shall assess and develop a participant’s job readiness, create
or update resumes and make referrals to employers/other agencies, as
appropriate.
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5.0

5.1

4.7.3 The BSS shall proactively collaborate with the business community,
educational providers and other community organizations to develop
employment opportunities or short-term training programs to meet labor
market demands.

4.7.4 The BSS shall regularly update JobSMART with job leads for matching
of participants throughout the County.

4.7.5 The BSS shall refer to the Job Development Website below for all job
development protocol:

http://portal-dev.ladpss.org/dpss/lalink/job development/default.cfm

PROGRAM OUTCOMES, PERFORMANCE OUTCOMES AND KEY
MEASURES

The overall vision of the GAIN Program is to assist W-t-W participants in
overcoming barriers that will result in economic self-sufficiency and
independence from welfare programs. The County’s GAIN Program goals were
developed with this ultimate vision in mind and the contracted services in this
Contract’s Statement of Work are consistent with these goals.

Consistent with administering Programs and Services with specific and
measurable outcomes, the following Program and Performance Outcomes and
Key Measures in this Section 5.0 are identified as being measurable and are
included in this Statement of Work, Technical Exhibit C-1 (Performance
Requirements Summary (PRS) Chart). Should there be a change in federal,
State and/or County policies/regulations, the County may amend these
Performance Outcomes and/or Key Measures via a contract amendment, as
detailed in the Contract, Section 11.0, TERMS AND CONDITIONS,
Subparagraph 11.6 (Changes and Amendments).

GAIN Program Outcomes
5.1.1  GAIN Program Participation Rates

Contractor shall ensure that each participant is participating full-time in
the work activities as outlined by the State. The requirements are
currently as follows:

* 32 hours/week for participants in a one-parent assistance unit.

* 35 hours/week between the two (2) adults in a two-parent assistance
unit where at least one parent must participate at a minimum of
twenty (20) hours.

Contractor shall enroll all non-exempt adults in at least twenty (20) hours
per week of Core W-t-W Activities and twelve (12) to fifteen (15) hours
per week in Core or non-Core activities to meet State participation
requirements (Refer to the Contract, Section 2.0 DEFINITION,
Subparagraphs 2.34 (Core Activities) and 2.67 (Non-Core Activities).
These activities shall be described in the participant's W-t-W plan.
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5.2

5.1.2

5.1.3

5.14

Participant’s Employability/Addressing Barriers

Contractor shall ensure that participants continue to participate full-time
in approved work activities by emphasizing and building upon the
strengths of the participants, rather than focusing on limitations and
barriers.

Contractor's case managers shall earnestly work with participants to
identify the underlying cause(s) of the barriers; to resolve these barriers
to employment; to develop a plan to prevent recurrence and set-backs,
emphasizing the participant’s personal responsibility to oneself; and to
provide GAIN W-t-W program options available to the participants.

Participant’s Employment/Job Placement

Contractor's case managers shall accurately verify initial and monthly
employment, documenting in the physical case record and in the
GEARS system.

Contractor's case managers shall provide diligent job placement
assistance throughout the participant’s involvement in GAIN, determining
the most appropriate job placement strategies for each participant with
the goal of long-term employment. Accordingly, the Case Managers
shall seek jobs that pay higher than minimum wage and that provide for
wage progression and advancement.

NOTE: The motto, “GAIN: A Bridge to Independence” shall be defined
as consistent with the County’s “Applicable GAIN Policies and
Regulations.” Contractor shall be mindful of the overall goal of
the CalWORKSs/GAIN programs: self-sufficiency.

Sustaining Employment and Self §‘ ufficiency

Contractor's case managers shall utilize training and education
resources within the region that participants can use to upgrade their
skills after they have obtained a job. Contractor shall link employed
participants to these resources on a case-by-case basis to help them
qualify for promotions or better-paying jobs, with the goal of permanent
independence from welfare.

Performance-based Outcome Areas

The proposed Contract will include three (3) specific Performance-based
Outcome Areas that are consistent with County’'s DPSS’ goals for the overall
GAIN Program as specified in Section 6.0, Performance Requirements Summary
(PRS), 6.2 (Performance-based Outcome Areas and Key Measures).

The Outcome Areas, as applied to GAIN Services, are as follows:

Employment Rate
Education/Training Rate
Work Participation Rate
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5.3 Key Measures

This Contract includes Key Measures that are tools to gauge the Contractor’s
progress in meeting or exceeding set standards as specified in Section 6.0,
Performance Requirements Summary (PRS), 6.2 (Performance-based Qutcome
Areas and Key Measures).

The Key Measures, as applied to GAIN Services, are as follows:

Participants In-Between GAIN Activities

Participants in the Unassigned Pool

Average Placement Wage

Participants Without a W-t-W Plan

Specialized Supportive Services Cases With Concurrent GAIN Activities
Timely Authorization for Transportation and Work/Training-related Expenses
Number of Sanctioned Participants

New Sanction Rate

Staffing Vacancies During the Term of the Contract

GAIN Case Management Services Contract 133



6.0 PERFORMANCE REQUIREMENTS SUMMARY (PRS)

6.1

6.2

Introduction

The Performance Outcome Summary Chart (Technical Exhibit C-1) lists the three
performance-based outcome areas that will be used to determine the
Contractor’s performance. The Key Measures Summary Chart (Technical Exhibit
C-1A) lists the Key Measures that will also be used to determine the Contractor's
performance. The Performance Requirements Summary (PRS) Chart (Technical
Exhibit C-1B) lists the other required services that will be monitored by County
during the term of the Contract. The PRS chart indicates the required services,
the standards for performance, the maximum deviation from the Standard before
service will be determined unsatisfactory, and the preferred method of
monitoring.

All listings of required services or Standards used in the PRS are intended to be
completely consistent with Contract and Statement of Work, and are not meant,
in any case, to create, extend, revise or expand any obligation of Contractor
beyond that defined in Contract and Statement of Work. In any case of apparent
inconsistency between required services or Standards as stated in Contract,
Statement of Work, and the PRS chart, the meaning apparent in the Contract and
Statement of Work will prevail. If any required service or Standard seems to be
created in the PRS chart which is not clearly and forthrightly set forth in the
Contract or Statement of Work, that apparent required service or Standard will be
null and void and place no requirement on Contractor and will not be the basis for
liguidated damages deductions.

County expects a high standard of Contractor performance for these services
because the provision of services to W-t-W participants is critical to the mission
of DPSS. DPSS will work with the Contractor to resolve any areas of difficulty
brought to the attention of the County Contract Administrator (CCA) by
Contractor before the allowable deviation from the acceptable Standard occur.
However, it is the Contractor's responsibility to provide the services set forth in
the Contract and Statement of Work, and summarized in the PRS chart.

Performance-based Outcome Areas and Key Measures

6.2.1 Performance-based Summary (PRS) Chart - (Technical Exhibit C-1)

The PRS chart includes the three (3) specific Performance-based
Outcome Areas that are consistent with County DPSS goals for the
overall GAIN Program. These Outcome Areas, as applied to GAIN
Services, are as follows:

* Employment Rate - 30% standard
¢ Education/Training Rate - 20% standard

¢ Work Participation Rate - standard based on County-operated
regions
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These Outcomes Areas will be subject to review and verification, as
deemed necessary by County. The County will have zero tolerance for
any data manipulation committed by the Contractor.

Determinations are based on the following:

1.

Employment Rate — shall be determined by using the data from
County’'s Welfare-to-Work Activity Reports and Welfare-to-Work Global
Report.

Education/Training Rate — shall be determined by using the data from
County’s Welfare-to-Work Activity Reports and Welfare-to-Work Global
Report.

Work Participation Rate — shall be determined by W-t-W Quality
Assurance Audit, which is conducted by DPSS based on a case sample
provided by Internal Statistical Services (ISS) through randomly
automated selection from the GEARS/LEADER list of cases.

6.2.2 Key Measures Summary (KMS) Chart - (Technical Exhibit C-1A)

The KMS chart includes the Key Measures stated in this Statement of
Work, as applied to GAIN Services, as follows:

a)

b)

f)

Q)

h)

Participants In-Between GAIN Activities — Requires 95% of enrolled
GAIN participants be assigned to a W-t-W component at all times.

Participants in the Unassigned Pool - Requires having 4% or less of
GAIN participants in the Contractor’s total caseload in the unassigned
pool awaiting assignment to a case manager and enroliment into the first
GAIN activity.

Average Placement Wage - Requires the average placement wage be
at least $1.64 over the federal or State minimum wage, whichever is
higher.

Participants Without a W-t-W Plan — Requires 85% of GAIN
participants sign their initial W-t-W plan within 90 days.

Specialized Supportive Services Cases with _Concurrent GAIN
Activities  Requires 40% of GAIN participants engaged in SSS to be
concurrently assigned in W-t-W activities

Timely Authorization for Transportation and Work/Training-related
Expenses - Requires 90% of transportation and work/training-related
expenses be authorized within one (1) business day of participant’s
request.

Number of Sanctioned Participants - Requires reducing the number of
GAIN-sanctioned participants each three-month period by 2.5% of the
number of GAIN-sanctioned participants as of December 2008.

New Sanction Rate — Requires having 4% or less of GAIN participants
newly sanctioned in the current month.
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Limit Vacancies to Three Percent (3%) Among Staff Positions at all

Times During the Contract Term — Limits the vacancy level to 3% and
maintain a 97% Staff Level of all staff positions at all times during the
term of the Contract.

These Key Measures are tools to gauge the Contractor’s progress in
meeting or exceeding set standards specified in Section 6.0,
Performance Requirements Summary (PRS). Failure to meet and/or
maintain the performance standards for each of these key measures will
result in a one percentage point reduction from the contract amount.

Determinations are based on the following:

1.

Participants In-Between GAIN Activities - shall be determined by
using data from the GEARS Thirty-day Delinquent Report that identifies
participants who have not been in an assigned component for 30 days or
more.

Participants in the Unassigned Pool - shall be determined by using the
data from County’s GAIN Activity Report and W-t-W Global Report.

Average Placement Wage - shall be determined by using the data from
GAIN Employment Placements, Placement Rates and Average Wage by
Case Management Area Report.

Participants Without a W-t-W Plan - shall be determined by using data
from the GAIN Activity Recap Reports on Regular Aided Participants and
Status of W-t-W Plan Signed Report.

Specialized Supportive Services Cases with Concurrent GAIN
Activities — shall be determined by Los Angeles County DPSS GAIN
Detail Report of (SSS) Participants With/Without Concurrent Activities
collected from GEARS and pulled off the GREP report.

Timely Authorization for Transportation and Work/Training-related
Expenses - shall be determined by W-t-W Quality Assurance Audit,
which is conducted by DPSS based on a case sample provided by
Internal Statistical Services (ISS) through randomly automated selection
from the GEARS/LEADER list of cases.

Number of Sanctioned Participants — shall be determined by reviewing
the W-t-W Global Report for the number of Contractor’'s sanctioned
cases.

New Sanction Rate — shall be determined by reviewing the GAIN
Activity Report for the number of Contractor's newly sanctioned cases
divided by Contractor’s enrolled GAIN participants.

Limit Vacancies to Three Percent (3%) Among Staff Positions at all

Times During the Contract Term — shall be determined by reviewing
the Contractor's budget against the Payroll Attendance Report and on-
site observations.
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6.2.3

Contractor's performance rate for all other contracted services will be
subject to review and verification for contractual compliance and
consistency with County DPSS goals by following the other Performance
Requirements Standards listed in this Section’s Subparagraph 6.5 listed
below.

In addition to using the determining factors listed in this Section’s
Subparagraphs 6.4.1 and 6.4.2 above, County’s Contract Monitors shall
monitor by conducting case reviews on randomly-selected cases to
ensure Contractor took appropriate and timely action, per applicable
GAIN Policies and Regulations and by interviewing of participants.

6.3 Other Performance Requirements Standards

The PRS includes the Performance Requirements Standards stated in this
Statement of Work that will measure the Contractor's performance related to
other operational measures. These include, but are not limited to, the following:

6.3.1
6.3.2

6.3.3

6.3.4
6.3.5

6.3.6

6.3.7

Verified Contractor met the living wage requirements for its employees.

Verified Contractor met required services that address participant
barriers to employment, provide post-employment and post time-limited
services.

Verified Contractor's required documentations, e.g., business license,
certifications, attendance records, employer verifications, etc., related to
the provided services.

Reviewed required statistical reports related to the provided services.

Verified required data (employment and educational/vocational training)
are accurately reflected in GEARS.

Verified Contractor's administrative obligations, e.g., accurate invoices,
monthly reports, etc., are met.

Verified Contractor met County’s standards in customer satisfaction.

6.4 Performance Requirements Summary (PRS) Chart
The Performance Requirements Summary (PRS) Chart (Technical Exhibit C-1B):

6.4.1

6.4.2

6.4.3

Provides the required services and cites the Section or Subparagraph
where referenced and includes the “Required Services” (Column 1 of
chart). The sections in this Statement of Work are referenced in each of
the required services listed on the PRS to explain how AQL's are
determined.

Defines the Standards and Goals of Performance for each of the
required services (Column 2 of chart).

Shows the maximum allowable degree of deviation from perfect
performance or Acceptable Quality Level (AQL) for each required
service (Column 3 of chart).
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6.5

6.6

6.4.4 Indicates the method of monitoring the services which includes “Data
Source” from GAIN W-t-W reports, case reviews, etc. (Column 4 of
chart).

6.4.5 Indicates the fiscal adjustments to be assessed for unsatisfactory
performance, e.g., percentage point reductions in the identified Key
Measures, Living Wage penalties and percentage reductions in Monthly
Flat Fee for continuous non-compliance failure to take corrective action.
(Column 5 of chart).

Quality Assurance Monitoring Plan

On no less than a quarterly basis, Contractor performance will be monitored to
the contract standards and acceptable quality levels (AQL's) using the Quality
Assurance Monitoring Plan (QAMP).

County may use a variety of monitoring methods to evaluate the Contractor’s
performance. The methods of monitoring that may be used include, but are not
limited to:

6.5.1  One hundred percent inspection of items, such as reports and invoices,
on a periodic basis (daily, weekly, monthly, quarterly, semiannually or
annually) as determined necessary to assure a sufficient evaluation of
Contractor performance;

6.5.2 Random sampling of items, e.g., case reviews, invoices, efc.;

6.5.3 Review of computer-generated and manual reports, statistical records
and files maintained by the Contractor;

6.5.4 On-site observation of Contractor operations;

6.5.5 Activity checklists;

6.5.6 Participant interviews; and

6.5.7 Participant/Community complaints and/or participant questionnaires.

Contract Discrepancy Report (CDR)

Performance of a Required Service is considered acceptable when the service
expectation is met and the number of discrepancies found during contract
monitoring procedures does not exceed the number of discrepancies allowed by
the AQL.

When the performance is unacceptable, the CCA will determine whether a formal
Contract Discrepancy Report (CDR) shall be issued to the Contractor’'s Contract
Manager. The Contract Manager is required to follow the following procedures:

6.6.1 Upon receipt of this document, the Contract Manager is required to
respond in writing to the CCA within five (5) business days,
acknowledging the reported discrepancies or presenting contrary
evidence.
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6.7

6.6.2

6.6.3

The Contract Manager shall provide a written explanation stating the
reasons for the unacceptable performance, how the poor performance
will be remedied, how it will resume at an acceptable level, and how
recurrence of the problem will be prevented. The CCA will evaluate the
Contractor's explanation and determine if the corrective action is
appropriate and if any fiscal deductions will be assessed.

If corrective action is required, a corrective action plan shall be submitted
to the CCA within ten (10) business days. This plan shall include, but is
not limited to, clear description of the corrective action plan to be taken,
a timetable for the correction of all deficiencies identified in the CDR and
showing when the corrective action will be completed. If the corrective
action takes longer than one month to complete, a status report of the
corrective action’s progress shall be included in the Contractor's Monthly
Management Report (MMR).

Random Sampling -- Criteria for Determining Acceptable or Unacceptable
Performance

In monitoring the Contractor's performance in this area, samples are selected at
random so that they will be representative of a population of interest. Selections
used in sample are used to measure performance on the Standard, and
conclusions are made about the Contractor's performance for the whole
population.

The random sampling plan includes the following process:

6.7.1

6.7.2

6.7.3

Select a sample at random so that it will be representative of the entire
population.

Compare the sample to the performance standards; the conclusions
drawn from the comparison represent the Contractor's overall
performance.

Includes the following information for determining acceptable or
unacceptable performance:

. “Acceptable Quality Level (AQL) - The maximum percent of defects
that can be occur and still meet the Contract's Standard for
satisfactory performance;

. Lot Size - The total number of units or services to be provided, and

. Sample Size - The number of units to be checked in a given time
period.

*The AQL for each sampling is taken from the PRS chart. The lot size is
determined by selecting a population that the County determines
appropriate for review. To ensure each service has an equal chance of
being selected, a random number table, or other automated sampling
tool, is used to determine the sample from the appropriate lot size.
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6.8

6.9

When the random sampling process is used, the Contractor's
performance is deemed Unsatisfactory when the results of a review fail
to meet the AQL, as defined for each standard in the PRS Chart and/or
the Contractor fails to achieve the minimum standard in the PRS Chart.

Unsatisfactory Performance Remedies

When Contractor performance does not conform to the requirements of this
Contract, County will issue a CDR and require Contractor to implement a formal
corrective action plan, subject to approval by County. In the plan, Contractor
must include reasons for the unacceptable performance, specific steps to return
performance to an acceptable level, and monitoring methods to prevent the
recurrence of unacceptable performance. After a formal CDR has been issued to
Contractor and the corrective action has not been completed within the timeframe
agreed upon, County shall have the option to apply any or all of the following
nonperformance remedies:

6.8.1 Reduce payment to Contractor by a computed amount based on the
fiscal deductions in the PRS Chart.

6.8.2 Suspend, cancel, or terminate the Contract for systematic, deliberate
misrepresentations or unacceptable levels of performance.

6.8.3 Failure of Contractor to comply with or satisfy the request(s) for
improvement of performance or to satisfactorily perform the
unacceptable work within a reasonable time period determined by
County shall constitute authorization for County to have the service(s)
performed by others. The entire cost of such work performed by others
as a consequence of Contractor's failure to perform said service(s)
satisfactorily, as determined by County, shall be the full responsibility of
the Contractor. This section does not preclude County’s right to
terminate the Contract upon thirty (30) days written notice with or without
cause, as provided for in the Contract, Section 11.0, TERMS AND
CONDITIONS, Subparagraph 11.61 (Termination for Default).

Remedy of Defects

Notwithstanding a finding of unsatisfactory performance, Contractor must, within
ten (10) business days, remedy any and ail defects in the provision of
Contractor's services and, as deemed necessary by the CCA, perform such
services again at an acceptable level. Failure to correct the deficiency can result
in termination of the contract.
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Technical Exhibit C-1

C-1 PERFORMANCE OUTCOMES SUMMARY CHART
FISCAL
ADJUSTMENT | MONITORING
REQUIRED STANDARDS See Section 9.0 SOURCE
SERVICES See Subparagraph T.4.1 Performance-
based
Compensation
Performance-based
Outcome AREA 1 -
Employment Rate A 30% Standard Rate RANGE 1-7% W-t-W
Activity
Assists GAIN participants | Requires proactive assistance Increase or &
in obtaining and | to GAIN participants in obtaining Reduction Global
sustaining employment, | and sustaining jobs, providing | of 1% point based Reports
providing job placement | job placement strategies with on each
strategies with emphasis | emphasis on jobs that provide | percentage point
on jobs that provide | advancement that lead towards above or below
advancement that lead | long-term jobs for  self- Standard
towards long-term | sufficiency.
employment  for  self-
sufficiency.
SOW, Section 5.0
Performance-based
Outcome AREA 2 -
Education/Training Rate | A 20% Standard Rate RANGE 1-7% W-t-W
Activity
Assists GAIN participants | Requires proactively working Increase or &
in researching and | with GAIN participants in Reduction Global
enrolling in education and | assisting them with | of 1% point based Reports
training activities. researching/enrolling/completing on each
education and training activities. | percentage point
above or below
SOW, Section 5.0 Standard
Performance-based
Outcome AREA 3 - Work RANGE 1-7%
Participation Rate (WPR) | Standard based on Federal W-t-W
WPR in County-operated Increase or QA Audit
Ensures that each GAIN | regions. Reduction Reports
participant is participating of 1% point based
full-time in a W-tW on each
activity. percentage point
above or below
Standard
SOW, Section 5.0
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Technical Exhibit C-1A

Page 1 of 3
C-1A KEY MEASURES SUMMARY CHART
FISCAL
REQUIRED STANDARDS ADJUSTMENT MONITORING
SERVICES See Subparagraph See Section 9.0 SOURCE
T.4.2 Performance-based
Compensation
KEY MEASURE #1
Expeditiously schedules | Requires 95% of referred GAIN Activity
newly referred GAIN | GAIN participants  be 1% point 30-Day
participants for  W-t-W | assigned in full-time reduction in Delinquent
activities to prevent lapses | W-t-W activities at all Contract amount Recap
in-between each activity. times. Summary
Report
SOW, Section 3.1.2, Welfare-
to-Work Assignment
KEY MEASURE #2
Expeditiously evaluates and | Requires having 4% or W-t-W
assigns GAIN participants less of GAIN participants 1% point GAIN Activity
into a W-t-W activity, (e.g., in the Contractor’s total reduction in & Global
Self-Initiated Program (SIP), | caseload unassigned in Contract amount Reports
Dual Track, Orientation, any W-t-W activity for
JCO/VA Program, more than 30 days.
Vocational/Educational
Assessment, etc.).
SOW, Sections:
3.2, Self-Initiated Program
(SIP),
3.3, Orientation/Motivation,
3.4, JCO/VA Program,
3.6, Dual Track,
3.7, Vocational and Educational
Assessment
KEY MEASURE #3
Assists GAIN participants in | Requires the average GAIN
obtaining and sustaining full- | placement wage must be 1% point Employment
time employment, providing | at least $1.64 over the reduction in Placements,
job placement assistance | federal or State minimum Contract amount Placement
and strategies with emphasis | wage,  whichever s Rates and Avg.
on jobs that pay higher than | higher. Wage by Case
minimum wage. Mgmt. Area
Report
SOW, Section 3.4, JCO/NA
Program
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Technical Exhibit C-1A

Page 2 of 3
C-1A KEY MEASURES SUMMARY CHART
FISCAL
REQUIRED STANDARDS ADJUSTMENT MONITORING
SERVICES See Subparagraph See Section 9.0 SOURCE
T.4.2 Performance-based
Compensation
KEY MEASURE #4
Ensures GAIN participants | Requires 85% of GAIN GAIN Activity

sign their initial W-t-W plan
within 90 days of their

participants sign their
initial W-t-W plan within

1% point
reduction in

Recap Reports
Status of W-t-W

approval of CalWORKSs cash | 90 days. Contract amount Plan Signed

aid OR otherwise becoming Report

GAIN participants.

SOW, Section 3.5,

Welfare-to-Work Plan

KEY MEASURE #5

Ensures GAIN participants | Requires 40% of GAIN Los Angeles

are screened for Specialized | participants engaged in 1% point County DPSS

Supportive Services (SSS) | SSS are concurrently reduction in GAIN Detalil

appropriately and timely. assigned in @ W-tW Contract amount Report of (§SS)

In addition, for those | activities. Participants

participants engaged in SSS With/Without

concurrently assign them in Concurrent

W-t-W activities, when Activities

possible. collected from
GEARS and
pulled off the

SOW, Section 3.8, Clinical GREP report.

Assessment

KEY MEASURE #6

Ensures GAIN participants’ | Requires 90% of W-t-W

requests for transportation | transportation, and work 1% point QA Audit

and work training related | and training related reduction in

expenses are initiated | expenses are authorized Contract amount

accurately and timely. within one (1) business

day of request from the
participant.
SOW, Section 4.1, Coordinate
Supportive Services
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Technical Exhibit C-1A

Page 3 of 3
C-1A KEY MEASURES SUMMARY CHART
FISCAL
REQUIRED STANDARDS ADJUSTMENT MONITORING
SERVICES See Subparagraph See Section 9.0 SOURCE
T.4.2 Performance-based
Compensation
KEY MEASURE #7
Proactively works with GAIN | Requires reducing the W-t-W
sanctioned participants in | number of GAIN- 1% point Global
identifying/resolving personal | sanctioned participants reduction in Report
and other barriers to| by 2.5% of the previous Contract amount
employment, or education/ | three-month period’s
training and to diligently work | number of GAIN-
with these participants to get | sanctioned participants.
them into a W-t-W activity.
SOW, Section 3.12, Non-
Compliance Requirements
KEY MEASURE #8
Proactively works with GAIN | Requires having 4% or W-t-W
participants to remain in | less of GAIN participants 1% point GAIN Activity
compliance with GAIN | newly sanctioned in the reduction in Report
Program’s expectations to | current month. Contract amount
minimize the number of
sanctions imposed on
participants.
SOW, Section 3.12, Non-
Compliance Requirements
KEY MEASURE #9
Ensures vacancies are filled | Limits vacancies to 3% Payroll
timely and there is full | among staff positions at 1% point Attendance
staffing present in all levels | all times during the term reduction in Reports
required for delivery of case | of the Contract. Contract amount On-site
management services to | Maintains a 97% staff Observations
ensure  there is no | level to ensure there is
interruption of services. no interruption of
The staffing plan/chart is | services.
regularly updated and readily
available for review.
SOW, Section 1.5, Contractor
Management Services
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Technical Exhibit C-2
C-2 CONTRACT DISCREPANCY REPORT
(SAMPLE)
TO:
FROM:
DATES:
Prepared:
Returned by Contractor:

Action Completed:

DISCREPANCY PROBLEMS:

Signature of QAE/CCA Date

CONTRACTOR RESPONSE (Cause and Corrective Action):

Signature of Contract Manager Date

COUNTY EVALUATION OF CONTRACTOR RESPONSE:

Signature of QAE/CCA Date

COUNTY ACTIONS:

Contractor Notified of Action:

Signature of County Contract Administrator

GAIN Case Management Services Contract 154
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Technical Exhibit C-4
Page 1 of 3

C-4 DESCRIPTION OF GAIN REGIONS Il AND VI

Technical Exhibit C-4
Page 10f 3

GAIN Regions Il and VIl and
GAIN Regional Boundaries

Legend

GAIN Regions I & Vil

Ll
v

[ ] GAIN Regional Boundaries
e Freeways

Research, Statistics and Data Services Section 3/16/05
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Page 2 of 3

DESCRIPTION OF GAIN REGIONS Il AND VI

The County, at its sole discretion, may change the following boundary descriptions for
GAIN Regions Il and VII. The County is solely responsible for case assignment across all
regions. As such, these general descriptions are included below to assist the Proposer in
geographically identifying GAIN Regions Il and VII.

GAIN REGION I
WEST SAN FERNANDO VALLEY/ANTELOPE VALLEY

GAIN Region Il generally covers the northernmost portion of the County, including the
Antelope Valley, Santa Clarita area and the Western San Fernando Valley. Offices are
located in the cities of Chatsworth and Palmdale. Additional space is provided in Canyon
Country and Lancaster. The following is a description of the boundaries that define GAIN
Region II.

Northern, Eastern and Western Boundaries

Roughly, the northern half of Los Angeles is included in GAIN Region Il. These boundaries are
generally the county line between Los Angeles County and the neighboring Ventura, Kern and San
Bernardino counties.

East-Southern and Southern Boundaries

From the eastern end of LA County, the communities in the north side of the San Gabriel mountain
area serves as the southern boundary. Generally, Angeles Crest Highway, Angeles Forest
Highway and Big Tujunga Canyon Road serve as the boundary as you move in a western direction
until you reach the city limits of the City of Los Angeles (generally, the northern San Fernando
Valley communities in the city of Los Angeles).

Continue along Foothill Blvd. to the southern boundary of the City of San Fernando. The
cities/communities of Mission Hills and North Hills, south along Sepulveda serve as Region II's
boundary until Mulholland Drive. Mulholland Drive and Mulholland Highway serve as general
boundaries to the LA-Ventura county line.
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GAIN REGION Vii
EAST SAN FERNANDO VALLEY/GLENDALE

GAIN Region VII generally covers the eastern part of the San Fernando Valley, including
Glendale. The office is located in the city of Burbank. Additional space is provided in
Glendale and Canoga Park. The following is a description of the boundaries that define
GAIN Region VII.

Western, Northwestern and Northern Boundary

Sepulveda Blvd serves as the principle western boundary, north to Nordhoff, along the
cities/communities of Van Nuys, and Panorama City. The cities/communities of Arleta,
Pacoima Lake View Terrace, Sunland, Tujunga, Glendale, La Crescenta, and La Cafada
Flintridge generally serve as boundary cities.

Eastern Boundary

Generally, the city of Glendale serves as the easternmost boundary.
Please note: the following zip codes are not included in Region VII:
90031, 90039, 90041, 90042, and 90065.

Southern and Southwestern Boundary

Glendale’s city limits continue to serve as the boundary, into Burbank, where the
Los Angeles River serves as the boundary to Lankershim Blvd. south to Mulholland Drive,
then west to Sepulveda.
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Technical Exhibit C-5

C-5 LINKS TO GAIN POLICIES AND REGULATIONS

“Applicable GAIN Rules and Requlations”

The County’s GAIN Handbook provides direction of GAIN policies and procedures. The most

recently updated Handbook is available at:

http://www.ladpss.org/dpss/gain/default.cfm

Los Angeles County CalWORKs Plan

The Los Angeles County CalWORKSs Plan can be reviewed at the DPSS web site:

http://www.ladpss.org/dpss/calworks/default.cfm

California Welfare Reform Legislation

The California Welfare Reform Legislation can be reviewed on the State of California’s Web
Site: http://www.sen.ca.gov Enacted Legislation on California Welfare Reform includes:

Bill Number

AB 1542 — CalWORKSs

AB 1260 - Convicted Felons

AB 67 - Social Serv. Trailer Bill

AB 2779 - Social Serv. Trailer

SB 171 - Low-Cost Insurance

SB 1639 — Education and Training

AB 855 - CalWORKSs: Convicted Felons

AB 1808 — Human Services

AB 2989 - Work Activities

AB 314 — CalWORKSs: Welfare-to-Work Activities

All-County Letter No. 97-72

Enacted

08/11/97
08/18/97
10/19/97
08/21/98
10/10/99
08/27/04
09/02/05
07/12/06
09/12/06
09/07/07

The All-County Letter No. 97-72 can be reviewed on the California Department of Social
Services’ Web Site: http://www.dss.cahwnet.qov/getinfo/ac/ACL_INDEX.pdf

GAIN Case Management Services Contract
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C-6 WELFARE-TO-WORK SERVICE FLOW CHART

CHAPTER 100 — INTRODUCTION AND THE GAIN WELFARE-TO-WORK FLOW

131

A

Learning Disability Screening '\(

Dual Track Screening Orientation/Job Club/Vocational
Assessment (JCO)

DECISION CHART

Welfare-to-Work (WtW) GAIN Decision Chart

[ Participant (PT) registered in GAIN |

ployed 32/35 hrs:
Qr more per week?
No
< Eligible for exemption? Ye!
No

X
Appraisal

{Pre-screening for SA, DV and MH)

(DV Services will be assessed

Clinical
Assessment

by the DV Provider)

Mental Health Job Search
Treatment (MH) . Services
Substance Abuse
I Treatment (SA) l<__—.| EWork Study I
Note: For notification | 4 Domestic Violence | o Corpmunity Service
of next GAIN activity Counseling (DV) :
16 days prior to the == e
) . I | Trangitional Subsidized
PT's expected l Education Employment/Work Experience
component end date,
see Policy Section Vocational |, .| Job SKill Training Directly
912,92, Training I~ Related to Employment
1 i Bridging |<——>| Life Skills Classes I
PT exhausted "
e N ) s Empl t S ?
N 60-month time limit [ Tployment Senvioes
Return PT Yes Yes
/t\c::tievﬁileNs ‘ PostEmploymen
mployed
N 32735 I, Career
or more? Assessment
4 PT request - .
PTL Services and N | Jop Retention
if necessary, O
Re-Assessment b [ Emj‘_ Life Skills
T
MH, SA, DV .
PTL-Job Intern v Services
p—Services CompletedP-

Vocational Assessment

employment plan

{Full Soreening for SA. DV and MM}

GSwW
Welfare-to-Work
plan (SB1104)

olunteer to
pagticipate in GAIN
Yes
Veet SIP g om
Ye o
No
\ 4 N

pleted

iP? Y
0

|

PT Exits
WtwW

N-No

Note: For notification
of next GAIN activity
15 days prior to the
PT’s expected
component end date,
see Policy Section
912.92.

e

mployed
32/35 hrs.
of more?.
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Technical Exhibit C-7

C-7 LIST OF CURRENT DPSS VOCATIONAL ASSESSORS

NAME

ADDRESS

Career Options, Inc.

3250 Wilshire Blvd., Suite 1604
Los Angeles, CA 90010

Foster Assessment Center

1541 Wilshire Blvd., Suite 100
Los Angeles, CA 90017

Jewish Vocational Services

6505 Wilshire Blvd., Suite 200
Los Angeles, CA 90048

Long Beach City College

1305 E. Pacific Coast Hwy.
Long Beach, CA 90806

L.A. Valley College Assessment
Center

5800 Fulton Ave.
Valley Glen, CA 91401

Verdugo Jobs Center

1255 S. Central Ave.
Glendale, CA 91204
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Page 1 of 5

C-8 LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Domestic Violence Services Providers

Family Crisis Center

Antelope Valley Domestic Violence Council

Asian Pacific American Legal Center of Southern California

Bienvenidos Children’s Center Inc.

Cambodian Association of American

Center for the Pacific Asian Family

Chicana Service Action Center, Inc.

Children’s Institute International

Community Counseling Services of Los Angeles

Community Legal Services

Domestic Abuse Center

East Los Angeles Women’s Center

Foothill Family Services

Harriet Buhai Center for Family Law

Haven Hills, Inc.

Helpline Youth Counseling, Inc.

House of Ruth, Inc.

Human Services Association

Institute for Multicultural Educational Services

Interval House

Jenesse Center, Inc.

Jewish Family Services/Family Violence Project

Legal Aid Foundation of Los Angeles

Los Angeles Center for Law & Justice

National Council on Alcohol & Drug Dependency

Neighborhood Legal Services of Los Angeles County

Ocean Park Community Center

Peace and Joy Care Center

Project: Peacemakers, Inc.

Prototypes

Rainbow Services, Ltd.

San Fernando Valley Community Mental Health Center, Inc.

San Pedro Community Legal Services

Santa Anita Family Services

Southern California Alcohol & Drug Programs, Inc.

Su Casa Family Crisis & Support Ctr.

Women’s & Children Crisis Shelter, Inc.

Women Shelter of Long Beach

YWCA of Glendale Domestic Violence Project

YWCA of San Gabriel Valley
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Technical Exhibit C-8

Page 2 of 5

C-8 LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Substance Abuse Services Providers

Name Facility Address City/zIP
ALCOHOLISM CENTER FOR WOMEN, INC. 1147 South Alvarado Street Los Angeles 90006
ALCOHOLISM CENTER FOR WOMEN, INC. 1135 South Alvarado Street Los Angeles 90006
ASIAN AMERICAN DRUG ABUSE PROGRAM, INC. {3838 Martin Luther King Boulevard Los Angeles 90008
ASIAN AMERICAN DRUG ABUSE PROGRAM, INC. |3838 Martin Luther King Boulevard Los Angeles 90008

ASIAN AMERICAN DRUG ABUSE PROGRAM, INC.
AVALON-CARVER COMMUNITY HEALTH CENTER
BEHAVIORAL HEALTH SERVICES, INC.

CA. HISPANIC COMMISSION ON ALCOHOL &
DRUG ABUSE

CA. HISPANIC COMMISSION ON ALCOHOL &
DRUG ABUSE

CASA DE HERMANDAD, INC.

CHABAD OF CALIFORNIA, INC.

CHARLES R. DREW UNIVERSITY OF MEDICINE &
SCIENCE
CHILDREN'S INSTITUTE INTERNATIONAL

CITY OF COMPTON

CLINICA MONSENOR OSCAR A. ROMERO
CRI-HELP, INC.

DO IT NOW FOUNDATION

EL CENTRO DEL PUEBLO

HIS SHELTERING ARMS, INC.
HOMELESS HEALTH CARE LOS ANGELES, INC.

KOREAN YOUTH AND COMMUNITY CENTER,
INC.

LOS ANGELES CENTERS FOR ALCOHOL &
DRUG ABUSE

MARY-LIND FOUNDATION

MELA COUNSELING SERVICES CENTER, INC.

MID VALLEY RECOVERY SERVICES, INC.

MINI TWELVE STEP HOUSE, INC.

MINI TWELVE STEP HOUSE, INC.

MJB TRANSITIONAL RECOVERY, INC.

PEOPLE COORDINATED SERVICES OF SO. CA.
PEOPLE IN PROGRESS, INC.

PLAZA COMMUNITY CENTER

SALVATION ARMY,
CORPORATION
SHIELDS FOR FAMILIES PROJECT, INC. (THE)

A CALIFORNIA

§0. CA. ALCOHOL & DRUG PROGRAMS, INC.
SPECIAL SERVICE FOR GROUPS

SPIRITT FAMILY SERVICES, INC.

SUNRISE COMMUNITY COUNSELING CENTER
WATTS HEALTHCARE CORPORATION

5318 South Crenshaw Boulevard
4920 South Avaion Boulevard
3421 East Olympic Boulevard
5801 East Bevetly Boulevard

3125 North Broadway

11821 West Pico Boulevard
5675 West Olynipic Boulevard
9307 South Central Avenue

711 South New Hampshire Avenue
404 North Alameda Street

2032 Marengo Street

2010 North Lincoln Park Avenue
7060 Hollywood:Boulevard, Suite 201
760 South Westmoreland Avenue

11101 South Main Street
2330 Beverly Boulevard
680 South Wilton Place

11015 Bloomfield Avenue

4445 Burns Avenue

5240 East
Floor
453 South Indiana Street

200 North Long Beach Boulevard
303 East 52nd Street
11152-11156 Sguth Main Street
3021 South Vermont Avenue
1636 West 8th Street, Suite 103
4127 Ceasar Chavez Boulevard
3107 South Grand Avenue

12021 South Wilmington
Parking Lot C
11500 Paramount Boulevard

532 South Vermont Avenue, Suite 102
13135 Barton Road

537 South Alvarado Street, 2Nd Floor
8005 South Figueroa Street

Avenue,

Los Angeles 90043
Los Angeles 90011
Los Angeles 90023
Los Angeles 90022

Los Angeles 90031

W. Los Angeles 90064
Los Angeles 90036
Los Angeles 90002

Los Angeles 90005
Compton 90222
Los Angeles 90033
Los Angeles 90031
Hollywood, 90028
Los Angeles 90005

Los Angeles 90061
Los Angeles 90057
Los Angeles 90005

Santa Fe Springs 90670

Los Angeles 90029

Beverly Boulevard, 2nd|E. Los Angeles 90022

Los Angeles 90063
Compton, 90221

Los Angeles 90011
Los Angeles 90061
Los Angeles 90007
Los Angeles 90017
Los Angeles 90063
Los Angeles 90007

Los Angeles 90059

Downey 90241
Los Angeles 90020
Whittier 90605
Los Angeles 90057
Los Angeles 90003
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Technical Exhibit C-8
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C-8 LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Mental Health Services Providers

Facility Name Address City Zip
Antelope Valley MHS 349-A EAST AVE. K-6, SUITE A LANCASTER 93535
Palmdale Mental Health Center 1529 E. PALMDALE BL., STE.150 PALMDALE 93550
Pennylane, National Foundation for Treatment [190 SIERRA COURT, SUITE C-8 PALMDALE 93550
Child & Family Guidance Center 9650 ZELZAH AVE NORTHRIDGE 91325
Child And Family Center 21704 GOLDEN TRIANGLE RD, #120 SAUGUS 91350
Child And Family/Newhall-OP 23504 LYONS AVE. #204 NEWHALL 91321
El Centro de Amistad 6800 OWENSMOUTH AVE. #310 CANOGA PARK 91303
Hillview Mental Health Center, Inc. 11500 ELDRIDGE AVE, SUITE 206 LAKE VIEW TERR 91342
San Fernando Mental Health Services 10605 BALBOA BLVD GRANADA HILLS 91344
San Fernando Valley CMHC: CalWORKs|11565 LAUREL CANYON BLVD., #101 MISSION HILLS 91340
Supportive Services
San Fernando Valley CMHC: Center for Family|14545 SHERMAN CIRCLE VAN NUYS 91405
Livin
San ! Fernando Valley CMHC: MacDonald|11631 VICTORY BLVD., SUITE 203 NO. HOLLYWOOD 91606
Carey OP
Santa Clarita Valley MHC 25050 PEACHLAND AVE, STE. 203 NEWHALL 91321
Stirling Behavioral Health Institute 15216 VANOWEN AVE, STE 2B VAN NUYS 91361
Stirling Behavioral Health institute 31824 VILLAGE CENTER RD, STE E aELS;ééKE 91361
Valley Coordination Children Services 19231 VICTORY BLVD, #110 RESEDA 91335
Verdugo Mental Health Center 3436 N. VERDUGO RD, #10 GLENDALE 91208
West Valley Mental Health Center 7621 CANOGA AVENUE CANOGA PARK 91304
WRAP Family/SVS-API Network 6851 LENNOX AVE., #400 VAN NUYS 91405
Arcadia MHS 330 EAST LIVE OAK AVE ARCADIA 91006
Asian Pacific Family Center 9353 E. VALLEY BLVD ROSEMEAD 91770
Child and Family Svc(Tri City) 790 E. BON ITA AVE. POMONA 91767
D Veal Family and Youth Services 855 N. ORANGE GROVE BL PASADENA 91103
Enki LPVMHC - La Puente 160 SOUTH SEVENTH AVENUE LA PUENTE 91744
ENKI Youth and Family Svcs - Covina 535 S SECOND AVE COVINA 91723
I-CAN OP 2555 E. COLORADO BLVD, #100 PASADENA 91107
Pacific Clinics 1020 S. ARROYO PARKWAY PASADENA 91105
Pacific Clinics 66 HURLBUT STREET PASADENA 91105
Pacific Clinics/Irwindale OP 13177 RAMONA BLVD, STEC IRWINDALE 91706
Pacific Clinics: East Foothill Guidance 902 S. MYRTLE AVE. MONROVIA 91016
Pacific Clinics: East Youth Duarte 902 S. MYRTLE AVE. MONROVIA 91016
Pacific Clinics: Fairoaks 909 SOUTH FAIR OAKS AVENUE PASADENA 91105
Pacific Clinics 1007 N. LAKE AVE PASADENA 91104
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C-8 LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS

Mental Health Services Providers

Facility Name Address City Zip
Children’s Hospital of Los Angeles 5000 SUNSET BLVD, 7TH FL LOS ANGELES 90027
Community Counseling Services Amanecer 1200 WILSHIRE BL., STE 210 LOS ANGELES 90017
Downtown Mental Health Services 529 S. MAPLE ST LOS ANGELES 90013
Institute for Multicultural Counseling and|3580 WILSHIRE BL., STE. 200 LOS ANGELES 90010
Education Services (VERDUGO)
Portals House-CLP 269 S MARIPOSA AVE LOS ANGELES 90004
Portals Hse-Marisposa Club 269 S MARIPOSA AVE LOS ANGELES 90004
Portals House-Wilshire 3345 Wilshire Boulevard, Suite 700 LOS ANGELES 90057
Seven Generations Child & Family Counseling[1135 WEST 6TH ST LOS ANGELES 90017
Services American Indian
SSG IndoChinese Counseling Ctr 605 W. OLYMPIC BLVD. STE 350 LOS ANGELES 90015
Didi Hirsch CMHC-Culver/Palms 11133 WASHINGTON BL. CULVER CITY 90232
Didi Hirsch CMHC-Mar Vista 12420 VENICE BL, #200 MAR VISTA 90066
Didi Hirsch / Seputlveda CC 4760 S. SEPULVEDA BL CULVER CITY 90230
E. D. Edelman MHS Adult and Children 11080 W. OLYMPIC BLVD. 1ST FL. LOS ANGELES 90064
Mental Health Association-SHARE 5521 GROSVENOR BLVD LOS ANGELES 90066
WRAP Family Services 8616 LA TIJERA BLVD. STE 200 LOS ANGELES 90045
Augustus F. Hawkins Comp. MHC 1720 EAST 120TH STREET LOS ANGELES 90059
Compton Mental Health Center 322 WEST COMPTON BLVD, STE 202 COMPTON 90220
Didi Hirsch C.M.H.C-Manchester Cntr 1328 WEST MANCHESTER AVE. LOS ANGELES 90044
Kedren Community Mental Health Center, Inc. -[4211 SOUTH AVALON BLVD LOS ANGELES 90011
E:"ghild Guidance Clinic 3787 S VERMONT AVE LOS ANGELES 90007
LA Child Guidance Clinic - Crenshaw 4401 CRENSHAW BL LOS ANGELES 90043
LA Child Guidance Clinic/Prototype 7410 S BROADWAY LOS ANGELES 90003
Portals - Community Connections 3873 S. WESTERN AVENUE LOS ANGELES 90062
South Central Health And Rehabilitation[5201 S. VERMONT AVENUE LOS ANGELES 90037
Program (SCHARP)
Shields For Families (ICS) 12714 S. AVALON BL, #109 LOS ANGELES 90061
West Central Family Mental Health 3751 W. STOCKER ST LOS ANGELES 90008
ALMA Family Services 9140 WHITTIER BLVD PICO RIVERA 90660
Community Family Guidance Center 10929 SOUTH ST, SUITE 208B CERRITOS 90701
Enki - East LA MHS - Bell Gardens 6001 CLARA ST. BELL GARDENS 90201
Intercommunity Child Guidance Center 8106 S BROADWAY ST WHITTIER 90606
Pacific Clinics: El Camino MHC 11721-A TELEGRAPH ROAD SANTA FE SPRGS 90670
Rio Hondo Community MHC 17707 S. STUDEBAKER ROAD CERRITOS 90703
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Page 50of 5
C-8 LIST OF DPSS SPECIALIZED SUPPORTIVE SERVICES PROVIDERS
Mental Health Services Providers

Facility Name Address City Zip
Roybal Family Mental Health Services 245 S FETTERLY AVE LOS ANGELES 90022
San Antonio MHC Somos Familia 6450 GARFIELD AVENUE BELL GARDENS 90201
Coastal Asian Pacific MH Services 14112 S KINGSLEY DRIVE GARDENA 90249
Didi Hirsch Inglewood 111 N. LA BREA AVE, STE 201 INGLEWOOD 90301
DMH-Harbor-UCLA Medical Center 1000 W CARSON ST, BLDG. D-5 TORRANCE 90509
IGreater Long Beach Child Guidance Center,|3711 LONG BEACH BLVD, STE. 600 LONG BEACH 90807
nc.
The Guidance Center - Long Beach 3711 LONG BEACH BLVD, STE. 600 LONG BEACH 90807
Long Beach Asian Pacific Mental Health(1975 LONG BEACH BLVD LONG BEACH 90806
Program
Long Beach Child & Adolescent Clinic 240 E. 20TH STREET LONG BEACH 90808
Long Beach MHS Adult Clinic 1975 LONG BEACH BLVD LONG BEACH 90806
San Pedro Mental Health Services 769 WEST THIRD STREET SAN PEDRO 90731
South Bay Mental Health Services 2311 WEST EL SEGUNDO BLVD HAWTHORNE 90250
WRAP Family Services 3530 ATLANTIC AVE. STE 202 LONG BEACH 90807
1736 Family Crisis Center 2116 ARLINGTON AVE., SUITE 200 LOS ANGELES 90018
1736 Family Crisis Center 21707 HAWTHORNE BLVD. TORRANCE 90220
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Technical Exhibit C-9

GAIN CASE MANAGEMENT SERVICES CONTRACT
C-9 SAMPLE MONTHLY INVOICE

Invoice Date: Service Month:

Contract Number: Taxpayer ID Number:

VENDOR NAME
ATTENTION:
ADDRESS:

CITY, STATE, ZIP CODE

GAIN CASE MANAGEMENT MONTHLY COMPENSATION

TOTAL GAIN Case Management Flat Monthly Fee Claimed: $

Contractor’s Authorizing Signature Date Signed

Print Name Telephone Number

ADJUSTMENTS TO MONTHLY COMPENSATION
(To be completed by County Contract Administrator)

BASIC MONTHLY COMPENSATION: $

Minus Disallowed Telephone Costs Previously Paid $

Minus Other Fiscal Deductions as specified in Contract
Specify: $

SUBTOTAL DUE TO CONTRACTOR: $

Plus (+) Performance-based Pay Increase OR
Minus (-) Fiscal Reduction of Performance Payment $

(Refer to Contract, Section 9.0, Performance-based Compensation)

TOTAL DUE TO CONTRACTOR: $

County Contract Administrator’'s Signature Date Signed

GAIN Case Management Services Contract
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CASE MANAGEMENT SERVICES
CONTRACT

ATTACHMENTS B - X
REQUIRED FORMS, COUNTY ORDINANCES AND POLICIES

JANUARY 1, 2009
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COUNTY REQUIRED FORMS

GAIN Case Management Services Contract 171



ATTACHMENT B - CONTRACTOR BUDGETS

GAIN Case Management Services Contract 172



GAIN CASE MANAGEMENT SERVICES
ONE MONTH START-UP BUDGET SHEET FOR GAIN REGION Il & VII

DIRECT COST

Payroll FTE* Hourly Rate Monthly Salary Total

Contract Manager 1.0 54.38 4,583

Back-up Contract Manager 2.0 37.33 6,292

Accounting Manager 1.0 37.33 3,146

QA/Training Manager 1.0 37.33 3,146

HR Generallist 1.0 35.23 2,969

IT Specialist 1.0 26.75 2,254

Career Consultant Supervisor 8.0 25.29 17.050

QA Specialist 2.0 23.89 4,027

Training Specialist 1.0 23.89 2,013

Executive Assistant / Facilities Coordinator 1.0 21.33 1,797

Business Services Specialist 8.0 21.33 14,379

Lead Career Consuitant 11.0 20.47 18,981

Career Consultant/Childcare Coordinator 2.0 E 18.28 73 578

Career Consultant/Homeless Services 1.0 3 18.28 3 289

Career Consultant 113.0 1 Z'"_E : 32,649

Workshop Faciltator 3.0 18.28 _ 867

Work Experience Coordinator 2.0 18.28_ i 3,082

LACOE Liaison/Job Club 4.0 1 2‘_8___ _ 6,164

Audit/Exemption Liaison 2.0 18.28 3,082

Unit Clerk 14.0 16.32 3,610

Office Assistant 7.0 16.32 9,628

Total SAlaries aNd WAgeS ....cciiiiiiiiiiciiineiiieesieireerieeersaareessesbasesaetetasteeeesesennateretiastatansseesanteneeseeeenrnanreeeeraanne $ 140,587

* FTE=Full Time Equivalent Positions (Monthly Salary reflect actual costs associated with start-up training)

Employee Benefits No. of Employees Monthly Cost

Medical Insurance 186.0 5,368

Dental Insurance 186.0 3 432

Life Insurance 186.0 3 258

Transportation Benefit 186.0 ¥ 87

Severance Pay 186.0 7 124

Tuition Reimbursement 186.0 : 37

401K Match 186.0 _ 287

Leave - All Purpose 186.0 _d 468

Benefit Admin Fees 186.0 R 22

Total Benefits oo e e e s e s s eas s e kb s ea b ae st b e e et r e e nreraneasessaeesssaeesarane $ 7,083

Payroll Taxes (List all appropriate, e.g., FICA, SUI, Workers’ Compensation, etc.) Monthly Cost

FICA e e ettt b st st i 3,152

sul . 305

Worker's Compensation 276

FUTA 105

Misc Payroli Expenses 17

Total Payroll Taxes $ 3,855

Insurance (List Type/Coverage. See RFP Appendix A, Paragraph 8.25, 8.26, Insurance) Monthly Cost

insurance - Property . $ 316

Insurance - Liability . $ 549

TOtal INSUFANCE COSES ....ccuviiiis ittt et ea e aa e s are e s bbsaatsaesasaeeebeneaessaeeesnneearsseseesseerssnnenssrsene $ 865

Miscellaneous Direct Costs Monthly Cost

Travel . 102

Phone 286

Printing/Copies R -

Office/Administration 925

Recruiting 219,666

Bond 6,667

Occupancy 7,500

Training 160,980

Postage d -

Equipment - 29,079

Total Miscellaneous Direct Costs $ 485,205
TOTAL DIRECT COST _§ 637,595

INDIRECT COST Monthly Cost

ManagemeNnt OVEINEAT ...........c.cccoiiiiieiiiecs eveecceeeiiis e sttt st e e e et seeeentoeeeentereeeentaem s ereessessere $ 92,094
TOTAL INDIRECT COST _§ 92,094

TOTAL DIRECT AND INDIRECT COST 729,688

PROFIT (Please enter the percentage: 37,758

TOTAL START-UP COSTS

767,447



County of Los Angeles
Department of Public Social Services RFP GCM #08-01

Section 3: Start-up Budget Narrative Sheet

AU proposals must have a Reguired Line Itenr Budget Narrative sheet attached to each budget sheet, providing a thorongh and
clear excplanation of all projected line item budget costs. The narrative must_follow the same sequence as the line item budgels, and
include an explanation of the method of allocating costs for any joint or shared budget item. This includes, but is not limited lo,
an explanation of what staffing ratios were used in determining the number of Full-Time Equivalents (F1Es) the Proposer
believes would be best in providing this RI'P’s services. The budget and budget narrative will be made a part of the contract with

the selected | endor.

START-UP BUDGET NARRATIVE, COMBINED REGIONS Il & Vi

As an experienced provider of outsourced health and human services, PSI has overseen numerous transitions
for large, complex projects. We have the corporate infrastructure, staff experience, and project management
skills needed to successfully transition services from the curtent vendor in Regions 11 and VIT while ensuring
the seamless delivery of case management services to GAIN participants. We understand that the
implementation period for the contracts in each region will be from November 1, 2008 (or one day following
Board approval) to December 1, 2008. PSI will begin delivering services on December 1, 2008. Our start-up
budget of $767,447 was carefully designed to ensure a successful and smooth transition of services from the

incumbent contractor to PSI. Start-up costs are detailed below.

Direct Costs

PSI's direct costs for start up include the following:

Payroll, Employee Benefits, and Payroll Taxes

PST’s is proposing a total site staff of 186 FTE in Region’s IT & VII. Of those 186 staff, PST will train non-
incumbent staff for two weeks and allow any incumbent staff that opts to transfer a brief PSI-specific training
(15 hours approximately) to ensurc a smooth transfer in December. This line item includes the salary costs
for staff that will start on November 1% to suppott implementation and the costs for staff that undergo

training,

The following salary, fringe, and payroll tax costs include the costs of management staff that will begin on
November. 1%. Management staff salaries for the full month of November include our Contract Manager,
Backup Contract Managers for each region, Quality Assurance Manager, Site Accounting Manager, and
I'rainer, as well as the balance of new front line staff--including supervisors, career consultants, business
services specialists, workshop facilitators, ete--which will need to be hired and trained during the last two
weeks of November. PSDs fringe expenses represent 25.9% of salaries. Benefits include a medical and
prescription plan, a dental plan, life insurance, transportation benefit, severance pay, tuition reimbursement, a
401K plan match, and all purpose leave; on average, these benefits are valued annually at $9,959 per
emplovee. PSD’s tax contributions for each employee cover FICA, federal unemployment insurance (FUTA),

state unemplovment insurance, workers’ compensation, and miscellaneous payroll expenses.

Section 3: Budget Narrative Sheet- 1
© 2008 Policy Studies inc. All Rights Reserved [)



RFP GCM #08-01

County of Los Angeles
Department of Public Social Services

Direct Cost ' Start-up
Salaries (Payroll) $140,587

Medical Insurance $5,368
Dental Insurance $432
Life Insurance $258
Transportation Benefit $87
Severance Pay $124
Tuition Reimbursement $37
401K Match $287
Leave - All Purpose $468
Benefit Admin Fees $22
FiCA $3,152
SuUl $305
Worker's Compensation $276
FUTA $105
Misc Payroll Expenses $17

Insurance

Insurance is allocated on per FTE basis for those staff that will start in November. These charges represent

the cost of this coverage.

Direct Cost Start-up
Property $316
Liability $549

Miscellaneous Direct Costs

Miscellaneous direct costs include the following:

Travel

This cost allocation covers travel expenses that will be incurred by our training, suppott, and management
staff during implementation.

Phone

Consistent with our experience and with data provided by the Department, we have incorporated recurring
telephone charges to cover all long-distance, toll, and charged calls. We anticipate that phone costs will only
be incurred in Region VII where we are providing the facility. This cost in this line reflects a full month of

phone costs for Region VII since we plan have our facility ready for staff by November 1st.

. Section 3: Budget Narrative Sheet - 2
[) © 2008 Policy Studies Inc. All Rights Reserved
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County of Los Angeles
Department of Public Social Services RFP GCM #08-01

Office Administration

Office Administration includes items such as paper, pens, calendars, and other office supplies and is

estimated on a per FI'E basis. This line item reflects a one-month per FTE cost for these items.

Recruiting

PSI will need to engage in a comprehensive recruitment during the start-up phase. This line item includes the
costs for meeting with and interviewing all incumbent staff, as well as for recruiting new staff for positions
that arc not filled by incumbent staff. Included in the recruiting costs are testing and assessing both new and
mcumbent candidates in areas such as customer service and MS office and conducting the required

background and reference checks.

Bond

‘This line item includes the one-month cost of the bond required by the RFP.

Occupancy

PSI will maintain and outfit a facility in Burbank as required to provide GAIN services for Region VII. We
are providing a fully-equipped facility with ample space and equipment for supervised client job search and
for client pre-vocational training. This line item reflects the occupancy costs for one month. For Region T1,
we will co-locate in the County GAIN offices. The Burbank office will serve as a business office for both

regions to meet the minimum mandatory requirements of the RI'P.

Training and Short-term Additional Staff to Address Performance Initiatives

During the transition period, PST will provide PSI-specific training for new staff on our sector-based case
management strategies. This line item includes the costs of curriculum development and the salary and
training costs for the additional staff required to boost performance for the last two weeks in November.
These staff are necessarv to help implement our sector-based service delivery model, re-engage participants
given the low wotk participation rates, and coordinate new W-t-W plans that will need to be put in place that

make sure participants are assigned to appropriate and countable activities.

Equipment
Our cquipment costs for Region II are minimal. For Region 11, PSI will incur a connectivity charge in order

to enable all emplovees to access our corporate systems for time and attendance tracking and payroll.

In Region VII, where we need to provide a full facility to serve GAIN participants, PSI is providing all
computers, printers, furniture, copicr and tenant improvement at the facility. In addition to computers and
equipment for staff, we include costs for computers for GAIN participants to use for online pre-vocational
training, supervised job scarch, and online career exploration and soft skills training in Region VII. If
awarded the combined contract award, we hope to leverage the job search/training area for pre-vocational
training and expanded retention and career advancement soft skills training and workshops for both regions.
‘The equipment purchased has been depreciated over 36 months, so the line item below reflects one month

depreciation cost.

Section 3: Budget Narrative Sheet- 3
© 2008 Policy Studies Inc. All Rights Reserved [)



County of Los Angeles

RFP GCM #08-01 Department of Public Social Services

Direct Cost . Start-up

Travel $102

Phone $286

Office/Administration $925

Recruiting $219,666

Bond $36,667

Occupancy $37,500

Training $160,980

Equipment $29,079

Indirect Costs

PSI’s idirect costs include our management overhead and profit, as detailed below.

Management Overhead

Our cost allocation method was prepared in accordance with 48 CFR Part 31 to cover allowable costs only.
The spirit of this document is to treat similar costs consistently among the various Federal awards and
between Federal and non-Federal awards/activities. Therefore, in this document, the accounting treatment
of Federal and non-Federal funding sources for the purpose of allocation is identical. Costs fall into two
categories: direct expenses and indirect/joint costs. Direct costs are charged directly to final cost objectives
and do not require any further allocation. Indirect/Joint costs fall into one of the following categories: 1)
Costs that cannot be readily assigned to a final cost objective, but which are directly charged to an
intermediate cost objective or cost pool and subsequently allocated to final cost objectives; and 2) Costs that
are not readily assignable to the cost objectives specifically benefited without effort disproportionate to the

results achieved. This section represents our indirect costs.

Indirect Cost Start-up

Management Overhead

Profit

PST offers an approach to GAIN case management that maximizes quality and value for the Department of
Public Social Services. We believe that a profit allocation gives both the Department and PSI the opportunity

to properly align our incentives in an effort to generate the best possible results.

Profit | Start-up

Profit

. . Section 3: Budget Narrative Sheet - 4
/) © 2008 Policy Studies Inc. All Rights Reserved
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County of Los Angeles
Department of Public Social Services RFP GCM #08-01

CONCLUSION: THE PSI ADVANTAGE

PST is committed to providing a successful transition. Because outsourcing is our main line of business, PSI
can successfully address the challenges of complex program transitions. Over the last 17 years, PSI has started
up—or transitioned from another vendor—more than 65 outsourced government operations. We bring
strong corporate support resources and the ability to quickly allocate resources and manage transitions to the

start-up required by this contract.

Section 3: Budget Narrative Sheet- 5
© 2008 Policy Studies Inc. All Rights Reserved [)



GAIN CASE MANAGEMENT SERVICES

ONGOING MONTHLY BUDGET SHEET FOR GAIN REGION 11 & ViI

DIRECT COST
Payroll FTE* Hourly Rate Monthly Salary Ongoing Monthly
Contract Manager 1.0 54.38 9,426
Back-up Contract Manager 2.0 37.33 12,841
Accounting Manager 1.0 37.33 6,471
QA/Training Manager 1.0 37.33 6,471
HR Generallist 1.0 35.23 6,107
IT Specialist 1.0 26.75 4,637
Career Consultant Supervisor 8.0 25.28 35,066
QA Specialist 2.0 23.88 8,282
Training Specialist 1.0 23.88 4,141
Executive Assistant / Facilities Coordinator 1.0 21.33 3,697
Business Services Specialist 8.0 21.33 29,573
Lead Career Consultant 11.0 20.47 39,038
Career Consultant/Childcare Coordinator 2.0 18.28 6,338
Career Consultant/Homeless Services 1.0 18.28 ,169
Career Consultant 113.0 358,12
Workshop Faciltator 3.0 ,501
Work Experience Coordinator 2.0 . .33
LACOE Liaison/Job Club 4.0 18. 12,67
Audit/Exemption Liaison 2.0 18. 6,338
Unit Clerk 14.0 16.32 39,603
Office Assistant 7.0 16.32 19,801
Total Salaries and WAgES  ...iiiiiiiiiiiiiniiiiiiirt s erersre s s a e e e a e e e e e e ee et eI e e e s e e et aa e e e s e e e e e e s s e e n e e e E b ben $ 627,743
* FTE=Full Time Equivalent Positions
Employee Benefits No. of Employees Monthly Cost
Medical insurance 186.0 _d 79,901
Dental Insurance 186.0 _d 6,428
Life Insurance 186.0 8 3,838
Transportation Benefit 186.0 1,298
Severance Pay 186.0 3 1,840
Tuition Reimbursement 186.0 : 556
401K Match 186.0 4,278
Leave - All Purpose 186.0 8 6,960
Benefit Admin Fees 321
Total Benefits $ 105,422
Payroll Taxes (List all appropriate, e.g., FICA, SUI, Workers' Compensation, etc.) Monthly Cost
FICA .. K 46,921
SUl i b e e R 4,539
Worker's Compensation R 4,101
FUTA _$ 1,563
Misc Payroll Expenses . . 253
TOtal PAyroll TAXES ..oooociiiiies civccemmmemmemiiiiiiiiiis i eseeasessssssssssesnetess s et es et esenesee e e e e e e e st et e s s s e s T e E s e s e s e e s e r e e e e e e n e e e e e e nnrnes $ 57,377
Insurance (List Type/Coverage. See RFP Appendix A, Paragraph 8.25, 8.26, Insurance) Monthly Cost
Insurance - Property $ 1,510
insurance - Liability
Total Insurance Costs $ 4,130
Miscellaneous Direct Costs Monthly Cost
Travel S 506
Phone 1,414
Printing/Copies _§ 1,555
Office/Administration S 4,578
Recruiting 3,230
Bond 23,725
Occupancy 7,500
Training 1,959
Postage 1,555
Equipment 29,079
Total Miscellaneous Direct Costs ... $ 115,102
TOTAL ONGOING MONTHLY DIRECT COST $ 809,773
INDIRECT COST Monthly Cost
MENAGEMENE OVEIMEBAG  ....ooiiiiiiciiee ettt o trineseaerenae oot ereseseaer et ae et et eat e aeeeneaes s s s s et oasb s s st sbsarans $ 131407
TOTAL ONGOING MONTHLY INDIRECT COST ~ § 131,407
TOTAL DIRECT AND INDIRECT COST oiiiiiiiiiiirriiiirin e sesesmss s s esae s b st e s e b e e a4 e e bt e asanaa s st aanasassssbssasscarsssissnes $ 1,041,180
PROFIT (Please enter the percentage: 5% } 53.877
TOTAL ONGOING MONTHLY COSTS . 1,095,057




County of Los Angeles
Department of Public Social Services RFP GCM #08-01

Section 3: Budget Narrative Sheet

AUl proposals must have a Reguired Line Item Budget Narrative sheet attached 1o each budget sheet, providing a thorough and
clear explanation of all projected line iter budget costs. The narrative muit follow the same sequence as the line item budgels, and
include an explanation of the method of allocating cosis for any joint or shared budget item. This includes, but is not limiled lo,
an explanation of what staffing ratios were used in determining the number of Full-Time Equivalents (FTLs) the Proposer
belseves wounld be best in providing this REP’s services. The budget and budget narrative will be made a part of the contract with
the selected 1 “endor.

BUDGET NARRATIVE, COMBINED REGIONS Il & VII

PSI offers a clear and powerful value proposition—through innovative case management practices,
experience and knowledge of best practices, and partnetships, PST can help improve the County’s Work
Participation Rates in the contracted regions, and assist GAIN participants in finding and retaining self-
sustaining employment. We understand that the Department of Public Social Services (DPSS) secks
petformance improvement and innovative approaches to addressing barriers to employment. PSI has
developed a comprehensive system of intensive case management and pre-vocational training that focuses on
career development and career advancement based on identified industry sector labor market demands.
Additionally, we supplement our intensive casc management and training model with a rigorous continuous
quality improvement and monitoring system that ensures high quality outcomes and achievement of the

County’s desired performance metrics.

PSI’s precise cost quotation reflects a thorough analysis of the parameters laid out in the RFP, and it
represents the resources needed to exceed performance at the levels expected by the Department and the
people of Los Angeles. We demonstrate throughout our technical proposal that PST has the stability and
corporate values to ensure both excellent performance and a highly productive partnership with the
Department. PSI’s 17-month budget of $18,615,969 was carcfully designed to maximize program
cffectiveness. This budget is based on the historical data provided by the county and does not reflect an
increase in case volumes. Our approach incorporates a high-quality, high-performance strategy that can be
delivered efficiently, thus making the best use of local resources. Operating the two regions’ together will
create an opportunity to effectively use management and staff resources. In addition, therc are reduced cost in

having onc facility, training costs, reduced bond cost and less cquipment.

Direct Costs

PST’s direct costs include the following:

Payroll, Employee Benefits, and Payroll Taxes

High morale and low staff turnover are critical to meeting the Department’s expectations for program
outcomes. 'l'o reach our goals in these areas, we must maintain adequate staffing levels; to do this, we offer

competitive compensation, challenging training opportunities, and an attractive benefits package.

Section 3: Budget Narrative Sheet- 1
© 2008 Policy Studies Inc. All Rights Reserved [)



County of Los Angeles
RFP GCM #08-01 Department of Public Social Services

PSD’s 1s proposing a total site staff of 186 FTE in Region’s IT & VII. Our caseload-to-caseworker ratio is
estimated to be 85:1; this was determined on the basis of the caseload data provided by the Department and
the total career consultants.

PSI incurs fringe expenses that include employee benefits and taxes; together, they represent 25.9% of
salaries. Benefits include a medical and prescription plan, a dental plan, life insurance, transportation benefit,
severance pay, tuition reimbursement, a 401K plan match, and all purpose leave; on average, these benefits
are valued annually at $9,959 per employee. PSI’s tax contributions for each employee cover FICA, federal

unemployment insurance (FUTA), state unemployment insurance, wotkers’ compensation, and miscellaneous

Direct Cost — Payroll and Benefits 17 Months
Salaries (Payroli) $10,671,624

payroll expenses.

Medical Insurance $1,358,317
Dental Insurance $109,280
Life Insurance $65,241
Transportation Benefit $22,091
Severance Pay $31,280
Tuition Reimbursement $9,453
401K Match $72,722
Leave - All Purpose $118,324
Benefit Admin Fees $5,463

Direct Cost — Payroll Taxes ' 17 Months

FICA - 1$797,662
Sut $77,158
Worker's Compensation $69,716
FUTA $26,566
Misc Payroll Expenses $4,299

Insurance

PSI makes every effort to ensure a safe and secure workplace. We underscore this commitment with
comprehensive property and liability insurance for our sites. Insurance is allocated on pet FTE basis. These

charges represent the cost of this coverage.

Direct Cost - Insurance 17 Months
Property $25,675

Liability $44,537

. Section 3: Budget Narrative Sheet - 2
/) © 2008 Policy Studies Inc. All Rights Reserved



County of Los Angeles
Department of Public Social Services RFP GCM #08-01

Miscellaneous Direct Costs

Miscellaneous direct costs for the combined regions include:

Travel

‘This cost allocation covers travel expenses that will be incurred by our training, support, and management

staff.

Phone

Consistent with our experience and with data provided by the Department, we have incorporated recurring
telephone charges to cover all long-distance, toll, and charged calls. We anticipate that phone costs will only
be incurred in Region VII where we are providing the facility. We have not included costs for Language Line

since the County will cover this cost, per the RI'P language.

Printing & Copies
PSI recognizes that effective case management will require frequent communication with participants. This

charge is designed to cover the printing and copies of notices that will sustain this communication.

Office Administration

Office Administration includes items such as paper, pens, calendars, and other office supplies and is

estimated on a per FTE basts.

Recruiting

PSI thoroughly interviews and evaluates all potential new hires. We have allocated estimated costs in this line
item for recruiting new staff over the 17-month term of the contract that meet the stringent qualifications
that we seek. Included in the recruiting line item are the costs of testing and assessing candidates in areas such

as customer service and MS office and conducting the required background and reference checks.

Bond

The line item shows the cost of the bond required by the RFP.

Occupancy

PSI will maintain and outfit a facility in Butbank as required to provide GAIN services for Region VII. We
arc providing a fully-equipped facility with ample space and equipment for supervised client job search and
for client pre-vocational training. For Region 11, we will co-locate in the County GAIN offices. The Burbank

office will serve as a business office for both regions to meet the minimum mandatory requirements of the
RFD.

Training and Short-term Additional Staff to Address Performance Initiatives

PSI will provide PSI-specific training for new and incumbent staff on our sector-based case management
strategies, as well as provide on-going remedial staff training as necessary. In addition to the costs of
curriculum development, PST includes in this line item, the cost of 12 additional staff for the first four
months of the contract to boost performance. Thesc staff are necessary to help implement our sector-based

service delivery model, re-engage participants given the low work participaton rates, and coordinate new W-t-

Section 3: Budget Narrative Sheet- 3
© 2008 Policy Studies Inc. All Rights Reserved [)



County of Los Angeles
RFP GCM #08-01 Department of Public Social Services

W plans that will need to be put in place that make sure patticipants are assigned to approptiate and
countable activities.

Postage

PSI recognizes that effective case management will require frequent communication with participants. This
charge 1s designed to cover the mailing of notices that will sustain this communication.

Equipment

Our equipment costs for Region II are minimal. For Region II, PSI will incur a connectivity charge in order

to enable all employees to access our corporate systems for time and attendance tracking and payroll.

In Region VII, where we need to provide a full facility to serve GAIN participants, PSI is providing all
computers, printers, furniture, copier and tenant improvement at the facility. In addition to computers and
equipment for staff, we include costs for computers for GAIN participants to use for online pre-vocational
training, supervised job search, and online career exploration and soft skills training in Region VII. If
awarded the combined contract awatd, we hope to leverage the job search/training area for pre-vocational

training and expanded retention and cateer advancement soft skills training and workshops for both regions.

Direct Co ellaneo hense 5
Travel $8,606

Phone $24,034
Printing/Copies $26,434
Office/Administration $77,821
Recruiting $54,917
Bond $403,333
Occupancy $637,500
Training $203,311
Postage $26,434
Equipment $494,341

Indirect Costs

PSD’s indirect costs include our management overhead and profit, as detailed below.

Management Overhead

Our cost allocation method was prepared in accordance with 48 CFR Part 31 to cover allowable costs only.
The spirit of this document is to treat similar costs consistently among the various Federal awards and
between Federal and non-Federal awards/activities. Therefore, in this document, the accounting treatment
of Federal and non-Federal funding sources for the purpose of allocation is identical. Costs fall into two
categories: direct expenses and indirect/joint costs. Direct costs are charged directly to final cost objectives
and do not require any further allocation. Indirect/Joint costs fall into one of the following categories: 1)

. Section 3: Budget Narrative Sheet - 4
() © 2008 Policy Studies Inc. All Rights Reserved
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Costs that cannot be readily assigned to a final cost objective, but which are directly charged to an
intermediate cost objective or cost pool and subsequently allocated to final cost objectives; and 2) Costs that
are not readily assignable to the cost objectives specifically benefited without effort disproportionate to the

results achteved. This section represents our indirect costs.

Indirect Cost 17 Months

Management Overhead

Profit
PST offers an approach to GAIN case management that maximuzes quality and value for the Department of
Public Social Services. We believe that a profit allocation gives both the Department and PSI the opportunity

to properly align our incentives in an effort to generate the best possible results.

Profit 17 Months

CONCLUSION: THE PSI ADVANTAGE

PST is committed to the long-term success of this project, and we have ensured that our cost proposal reflects
the appropriate level of resources necessary to meet and exceed the Department’s performance objectives.
PST's corporate values, staff expettise, proven track record of smooth transitions, and comprehensive
knowledge of the resources required to provide the scope of services combine to make PSI the best qualified

vendor for this project.

Section 3: Budget Narrative Sheet- 5
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GAIN CASE MANAGEMENT SERVICES
MONTHLY EMPLOYEE BENEFITS

MEDICAL INSURANCE/HEALTH PLAN

Employer Pays: $see attached+ Employee Pays: $ see attached* Total Premium: $see attached*

Annual Deductible:

Base Plan: $750
Employee: ;
. Base Plan: $1500
Family: ®pase plan Plus: $800

Coverage (x):
Hospital Care (In Patient and Out Patient Services)
X-Ray & Laboratory
Surgery
Office Visits
Pharmacy
Maternity
Mental Health/Chemical Dependency, Inpatient
Mental Health/Chemical Dependency, Outpatient

Dental Insurance

Employer Pays: $see_attached*Employee Pays: $see attached*Total: $see attached *

Life Insurance

Employer Pays: $_8750 Employee Pays: $ 0.00 Total: $ 8750 per employee

Vacation

Number of Days: see attached*and Any Increase After see attached*
Years of Employment, Number of Days or Hours: gce attached»

Sick leave
Number of Days:see attached#®er Year, And
Any Increase or Accumulation, Number of Days or Hours: see attached*

Holidays
Number of Days: 9 Per Year
Retirement PSI will match 50 cents for every dollar that an employee contributes, up to

6% of their eligible compensation.
Employer Pays: $see note aboveEmployee Pays: $see note above Total: $see note above
* Due to the multi-tiered, variable health care and dental plans PSI
offers our employees, we have attached to this form our 2008 PSI
Monthly Benefit Cost for Medical/Rx and Dental Plans.




2008 PSI Monthly Benefit Costs for Medical/Rx and Dental Plans

PSI Cost Per Employee Cost |Total Cost
B'E,NEFIT PLAN 7 _ Month Per Month Monthly
MEDICAL/RX BASE PLAN
Tier 1 - Annual base pay $30k or less
EE Only $342.91 $38.10 $381.01
EE + Spouse $567.78 $213.23 $781.01
EE + Child $574.47 $130.40 $704.87
Family $861.85 $243.08 $1,104.93
Tier 2 - Annual base pay of more than $30k up to 90k
EE Only $323.86 $57.15 $381.01
EE + Spouse $538.88 $242.13 $781.01
EE + Child $554.91 $149.96 $704.87
Family $825.39 $279.54 $1,104.93
Tier 3 - Annual base pay of more than $90k
EE Only $285.76 $95.25 $381.01
EE + Spouse $509.98 $271.03 $781.01
EE + Child $535.35 $169.52 $704.87
Family $788.93 $316.00 $1,104.93

MEDICAL/RX BASE PLUS PLAN
Tier 1 - Annual base pay $30k or less

EE Only $327.48 $118.29 $445.77
EE + Spouse $515.95 $397.91 $913.86
EE + Child $536.93 $287.78 $824.71
Family $797.21 $495.55 $1,292.76
Tier 2 - Annual base pay of more than $30k up to 90k
EE Only $305.57 $140.20 $445.77
EE + Spouse $482.52 $431.34 $913.86
EE + Child $512.76 $311.95 $824.71
Family $755.59 $537.17 $1,292.76
Tier 3 - Annual base pay of more than $90k
EE Only $261.76 $184.01 $445.77
EE + Spouse $449.50 $464.36 $913.86
EE + Child $488.88 $335.83 $824.71
Family $714.46 $578.30 $1,292.76
DENTAL BASE PLAN
EE Only $24.05 $3.00 $27.05
EE + Spouse $31.77 $21.00 $52.77
EE + Child $36.18 $12.50 $48.68
Family $50.38 $24.00 $74.38
DENTAL BUY-UP PLAN
EE Only $21.03 $15.00 $36.03
EE + Spouse $28.39 $41.90 $70.29
EE + Child $29.85 $35.00 $64.85
Family $46.59 $52.50 $99.09

Vacation & Sick Leave - our paid time off is all inclusive. Please see chart below:

PSI Employees Vacation and Sick Leave

sars of Service APL Accrual Rate Annual APL Accrual APL Accrual Maximum/Cap
--5 years .0576 15 days /120 hours 15 days/ 120 hours
5+ - 10 years .0769 20 days /160 hours 20 days / 160 hours
10+ - 20 years .0884 23 days/ 184 hours 23 days/ 184 hours

20+ years .0961 25 days /200 hours 25 days / 200 hours
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Exhibit C-9 — Certification of No Conflict of Interest

The Los Angeles County Code, Section 2.180.010, provides as follows:

CONTRACTS PROHIBITED

Notwithstanding any other section of this Code, the County shall not contract with, and shall reject any
proposals submitted by, the persons or entities specified below, unless the Board of Supervisors finds
that special circumstances exist which justify the approval of such contract:

1.

Employees of the County or of public agencies for which the Board of Supervisors is the
governing body;

Profit-making firms or businesses in which employees described in number 1 serve as officers,
principals, partners, or major shareholders;

Persons who, within the immediately preceding 12 months, came within the provisions of
number 1, and who:

a. Were employed in positions of substantial responsibility in the area of service to be
performed by the contract; or

b. Participated in any way in developing the contract or its service specifications; and

Profit-making firms or businesses in which the former employees, described in number 3, serve
as officers, principals, partners, or major shareholders.

Contracts submitted to the Board of Supervisors for approval or ratification shall be accompanied by
an assurance by the submitting department, district or agency that the provisions of this section have
not been violated.

Martin G. Bobroske

Proposer Name

Executive Vice President

Proposer Official Title

Official’'s Signature

Certification of No Conflict of Interest
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Exhibit C-10 — Familiarity with the County Lobbyist Ordinance
Certification

The Proposer certifies that:

1) It is familiar with the terms of the County of Los Angeles Lobbyist
Ordinance, Los Angeles Code Chapter 2.160;

2) All persons acting on behalf of the Proposer organization have and will
comply with it during the proposal process; and

3) It is not on the County’s Executive Office’s List of Terminated

Registered Lobbyists.

Signature: "~~~ _ A &L Date: april 14, 2008

LOBBYIST CERTIFICATION

Appendix C — County Required Forms, Ordinances & Policies, and Other Forms
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COUNTY’S ADMINISTRATION
(To be completed during start up month)

CONTRACT NAME: GAIN CASE MANAGEMENT SERVICES CONTRACT

CONTRACT NO.:

COUNTY CONTRACT DIRECTOR:

Name:

Title:

Address:

Telephone:

Fax No.:

E-Mail Address:

COUNTY CONTRACT MANAGER:

Name:

Title:

Address:

Telephone:

Fax No.:

E-Mail Address:

COUNTY CONTRACT PROGRAM MONITOR:

Name:

Title:

Address:

Telephone:

Fax No.:

E-Mail Address:

GAIN Case Management Services Contract

179
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*PSI will provide the County with an updated add
location has been chosen.

ATTACHMENT 5
Revised Exhibit C-12

Exhibit C-12 — Contractor’s Administration

CONTRACTOR’S AGENCY’S NAME: policy Studie

g Inc.

CONTRACT NO: rrp ccM #08-01; Contract number will be provided

EXECUTIVE DIRECTOR:

once County assigns one upon contract award.

Name: Martin G. Bobroske

Title: Executive Vice President

Address: 1899 Wynkoop Street, Suite 300, Denver, CO 80202
Telephone: (303)863-0900

Fax No.: (303)295-0244

E-Mail Address: MBobroske@Policy-Studies.com
CONTRACTOR’S CONTRACT MANAGER:

Name: Anita Yang

Title: Contract Manager

Address: 1899 Wynkoop Street, Suite 300, Denver, CO 80202*
Telephone: (303)863-0900

Fax No.: 303-295-0244

E-Mail Address: anita.yang@sbcglobal.net

Notices to Contractor shall be sent to the following:

Name: Eric Rubin, Dawn Gelle, Ron Fleming

Title: Chief Operating Officer; Regional Vice President; Client Relationship Executive
Address: 1899 Wynkoop Street, Suite 300, Denver, CO 80202
Telephone: (303)863-0900

Fax No.: (303)295-0244

E-Mail Address:

ERubin@Policy-Studies.com, DGelle@Policy-Stug

ies.com, RFleming@Policy-Studies.com

ress once a specific physical




ATTACHMENT G - CONTRACTOR’S EEO CERTIFICATION

GAIN Case Management Services Contract 182




Exhibit C-13 - Proposer’s Equal Empl

Certification

Policy Studies Inc.

oyment Opportunity (EEO)

Company Name

1899 Wynkoop Street, Suite 300, Denver,

CO 80202

Address

84-093-8521

Internal Revenue Service Employer Identification Number

GENERAL

In accordance with provisions of the County Code of the County of Los Angeles, the Proposer certifies

and agrees that all persons employed by such firm, its a

ffiliates, subsidiaries, or holding companies

are and will be treated equally by the firm without regard to or because of race, religion, ancestry,
national origin, or sex and in compliance with all anti-discrimination laws of the United States of

America and the State of California.

1. Proposer has written policy statement prohibiting
discrimination in all phases of employment.

2. Proposer periodically conducts a self-analysis or
utilization analysis of its work force.

3. Proposer has a system for determining if its employme
practices are discriminatory against protected groups.

4. When problem areas are identified in employment practices,

Proposer has a system for taking reasonable correctiv

CERTIFICATION YES NO
(x) ()
(x) ()
nt
(x) ()
S. (x) ()

action to include establishment of goal and/or timetabl

W.S__-—/LM

April 14, 2008

Signature

Martin G. Bobroske, Executive Vice Pres

Date

ident

Name and Title of Signer (please print)

EEO CERTIFICATION
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Exhibit C-14 — Proposer’s Nondiscrimin

Policy Studies Inc.

ation in Services Certification

Company Name

1899 Wynkoop Street, Suite 300, Denver,

CO 80202

Address

84-093-8521

Internal Revenue Service Employer Iidentification Number
GENERAL

In accordance with Subchapter VI and VIl of the Civi
Rehabilitation Act of 1973, as amended, the Age Discrim
1977, and the Americans with Disabilities Act of 1990, the
agrees that all persons serviced by such firm, its affiliates,
will be treated equally by the firm without regard to or
national origin, age, condition of disability, marital status,
with all anti-discrimination laws of the United States of Ame

CERTIFICATI(

1. Proposer has written policy statement prohibiting
discrimination in services and benefits.

2. Proposer periodically monitors the equal provision
of services to ensure nondiscrimination.

3. Proposer has a system for determining if its employme
practices are discriminatory against protected groups.

3. When problem areas are identified in equal provisions

Rights Act of 1964, Section 504 of the
nation Act of 1975, the Food Stamp Act of
Contractor, supplier, or vendor certifies and
subsidiaries, or holding companies are and
because of race, color, religion, ancestry,
political affiliation or sex and in compliance
erica and the State of California.

services and benefits, the Proposer has a system for taking

reasonable corrective action within a specified length o

T~ /{y_‘_,dﬁ_

DN YES NO
(x) ()
(x) ()
nt
(x) ()
of
f time. (x) ()

Signature

Martin G. Bobroske, Executive Vice Pres

April 14, 2008
» Date

ident

Name and Title of Signer (please print)

NONDISCRIMINATION IN SERVICES CERTIFICATION

Appendix C — County Required Forms, Ordinances & Polit
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Exhibit C-15 — Contractor Assurance of Compliance of Civil Rights
Resolution Agreement with Los Angeles County Department of Public

Social Services
Polic
We, StudiZs 1nc., agree to comply with the Civil Rights Resolution Agreement the County of
Los Angeles, Department of Public Social Services (DPSS), has entered into with the Office
for Civil Rights, Department of Health and Human Services Region IX. We, gousiys e,
also agree to comply with the following Civil Rights provisions: Title VI and Title VII of the
Federal Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, as amended,;
Age Discrimination Act of 1975; Food Stamp Act of 1977; American with Disabilities Act of
1990; Government Code Section 11135; California Code of Regulations, Title 22, Section
98000-98413; California Department of Social Services Manual of Policies and Procedures,
Division 21; and other applicable Federal and State laws, rules, and regulations to ensure
that employment practices and the delivery of social service programs are non discriminatory.

Policy

As a contractor with DPSS, studies 1nc. , agrees to comply with the provisions set forth in the

Resolution Agreement aforementioned. Further, cousie mc. » agrees to comply with the

requirements of the Resolution Agreement and zill,if;’s me. understands that it is necessary
to ensure their respective public contact staff receive the DPSS provided Civil Rights training,
ensure participants receive notices in their primary language, provide interpreters as needed,

and comply with all other requirements of the Resolution Agreement.

Policy

By signing this form we, Studies Inc.’

agree to the aforementioned.

S A April 14,2008
Director’s Signature (Contractor) Date

1899 Wynkoop Street, Suite 300, Denver, CO 80202
Contractor’'s Address

CIVIL RIGHTS RESOLUTION AGREEMENT
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Exhibit C-16
Page 1 of 4

Exhibit C-16 — Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tiered Covered Transactions (45 C.F.R. Part 76)

Instructions for Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R. Part 76)

1.  This certification is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that Proposer knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies,
including suspension and/or debarment.

2. Proposer shall provide immediate written notice to the person to whom this proposal is
submitted if at any time Proposer learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

3. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction, “principal,” “proposal,” and
“voluntarily excluded,” as used in this certification, have the meaning set out in the Definitions
and Coverage sections of rules implementing Executive Order 12549. You may contact the
person to which this proposal is submitted for assistance in obtaining a copy of those
regulations.

4. Proposer agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency with which this transaction originated.

5. Proposer further agrees by submitting this proposal that it will include the provision entitled
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower
Tier Covered Transaction (45 C.F.R. Part 76),” as set forth in the text of the Sample Agreement
attached to the Request for Proposals, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

6. Proposer acknowledges that a participant in a covered transaction may rely upon a certification
of a prospective participant in a lower tier covered transaction that it is not proposed for
debarment under 48 C.F.R. part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily
excluded from covered transaction, unless it knows that the certification is erroneous.

Proposer acknowledges that a participant may decide the methods and frequency by which it
determines the eligibility of its principals. Proposer acknowledges that each participant may, but
is not required to check the List of Parties Excluded from Federal Procurement and
Nonprocurement Programs.

7. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the required certification. The knowledge and information
of a participant is not required to exceed that which is normally possessed by a prudent person
in the ordinary course of business dealings.
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Exhibit C-16
Page 2 of 4

Instructions for Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R. Part 76) — Cont.

8. This certification is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that Proposer knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies,
including suspension and/or debarment.

9. Proposer shall provide immediate written notice to the person to whom this proposal is
submitted if at any time Proposer learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

10. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction, “principal,” “proposal,” and
“voluntarily excluded,” as used in this certification, have the meaning set out in the Definitions
and Coverage sections of rules implementing Executive Order 12549. You may contact the
person to which this proposal is submitted for assistance in obtaining a copy of those
regulations.

11. Proposer agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency with which this transaction originated.

12. Proposer further agrees by submitting this proposal that it will include the provision entitied
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower
Tier Covered Transaction (45 C.F.R. Part 76),” as set forth in the text of the Sample Agreement
attached to the Request for Proposals, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

13. Proposer acknowledges that a participant in a covered transaction may rely upon a certification
of a prospective participant in a lower tier covered transaction that it is not proposed for
debarment under 48 C.F.R. part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily
excluded from covered transaction, unless it knows that the certification is erroneous.

Proposer acknowledges that a participant may decide the methods and frequency by which it
determines the eligibility of its principals. Proposer acknowledges that each participant may, but
is not required to check the List of Parties Excluded from Federal Procurement and
Nonprocurement Programs.

14. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the required certification. The knowledge and information
of a participant is not required to exceed that which is normally possessed by a prudent person
in the ordinary course of business dealings.
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Exhibit C-16
Page 3 of 4

Instructions for Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R. Part 76) — Cont.

15. This certification is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that Proposer knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies,
including suspension and/or debarment.

16. Proposer shall provide immediate written notice to the person to whom this proposal is
submitted if at any time Proposer learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

17. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction, “principal,” “proposal,” and
“voluntarily excluded,” as used in this certification, have the meaning set out in the Definitions
and Coverage sections of rules implementing Executive Order 12549. You may contact the
person to which this proposal is submitted for assistance in obtaining a copy of those
regulations.

18. Proposer agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency with which this transaction originated.

19. Proposer further agrees by submitting this proposal that it will include the provision entitled
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower
Tier Covered Transaction (45 C.F.R. Part 76),” as set forth in the text of the Sample Agreement
attached to the Request for Proposals, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

20. Proposer acknowledges that a participant in a covered transaction may rely upon a certification
of a prospective participant in a lower tier covered transaction that it is not proposed for
debarment under 48 C.F.R. part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily
excluded from covered transaction, unless it knows that the certification is erroneous.

Proposer acknowledges that a participant may decide the methods and frequency by which it
determines the eligibility of its principals. Proposer acknowledges that each participant may, but
is not required to check the List of Parties Excluded from Federal Procurement and
Nonprocurement Programs.

21. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the required certification. The knowledge and information
of a participant is not required to exceed that which is normally possessed by a prudent person
in the ordinary course of business dealings.
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Exhibit C-16
Page 4 of 4

Instructions for Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R. Part 76) — Cont.

22. Expert for transactions authorized under paragraph 4 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
proposed for debarment under 48 CFR part 9, subpart 9.4, suspended, debarred, ineligible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available
to the Federal Government, the department or agency with which this transaction originated may
pursue available remedies, including suspension and/or debarment.

23. Where Proposer and/or its subcontractor(s) is or are unablie to certify to any of the statements in
this Certification, Proposer shall attach a written explanation to its proposal in lieu of submitting
this Certification. Proposer's written explanation shall describe the specific circumstances
concerning the inability to certify. It further shall identify any owner, officer, partner, director, or
other principal of the Proposer and/.or subcontractor who is currently suspended, debarred,
ineligible, or excluded from securing federally funded contracts. The written explanation shall
provide that person’s or those persons’ job description(s) and function(s) as they relate to the
agreement which is being solicited by this Request for Proposals.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
— Lower Tier Covered transactions (45 C.F.R. Part 76)

Proposer hereby certifies that neither it nor any of its owners, officers, partners, directors,
other principals or subcontractors is currently debarred, suspended, proposed for
debarment, declared ineligible or excluded from securing federally funded contracts by any
federal department or agency.

April 14, 2008 (¥ AL

Dated Signature of Authorized Representative

Executive Vice Presgident
Title of Authorized Representative

Martin G. Bobroske
Printed Name of Authorized Representative
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Exhibit C-17
Page 1 of 3

Exhibit C-17 - Contractor Employee Acknowledgement and Confidentiality
Agreement

GENERAL INFORMATION

Your employer, _Policy Studies Inc. , has entered into a contract with the County
of Los Angeles to provide various services to the County. Therefore, we need your signature
on this employee acknowledgment and confidentiality agreement.

ACKNOWLEDGMENT OF EMPLOYER

| understand that _policy Studies Inc. is my sole employer for purposes of this
employment.
| rely exclusively upon _Policy Studies Inc. for payment of salary and any and all

other benefits payable to me or on my behalf during the period of this employment for work
performed under the Contract.

| understand and agree that | am not an employee of Los Angeles County for any purposes
and that | do not have and will not acquire any rights or benefits of any kind from the County
of Los Angeles during the period of this employment.

I understand and agree that | do not have and will not acquire any rights or benefits pursuant
to any agreement between my employer and the County of Los Angeles.

/&% (Initial and date)

CONFIDENTIALITY AGREEMENT

As an employee of _Policy Studies Inc. , you may be involved with work pertaining to
County services and if so, you may have access to confidential data pertaining to persons
and/or other entities who receive services from the County of Los Angeles. The County of
Los Angeles has a legal obligation to protect all confidential data, especially data concerning
welfare recipient records. [f you are to be involved in County work, the County must ensure
that you, too, will protect the confidentiality of all data. Consequently, you must sign this
confidentiality agreement as a condition of your work to be provided by for the County.
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Exhibit C-17
Page 2 of 3

CONTRACTOR EMPLOYEE ACKNOWLEDGMENT AND CONFIDENTIALITY
AGREEMENT - (Continued)

Please read the following Contract and take time to consider it prior to signing:

I hereby agree that | will not divulge, to any unauthorized person, data obtained while
performing work pursuant to the Contract between and the County of Los Angeles.

| agree to forward all requests for the release of information received by me to my immediate
supervisor.

| agree to report any and all violations of the above by any other person and/or by myself to
my immediate supervisor.

| agree to return all confidential materials to my immediate supervisor upon termination of my
employment with or completion of the presently assigned work task, whichever occurs first.

| acknowledge that violation of this agreement and acknowledgment may subject me to civil
and/or criminal action and that the County of Los Angeles will seek all possible legal redress.

/678 (nitial and Date)

CONFLICT OF INTEREST POLICY

| ACKNOWLEDGE MY RESPONSIBILITY TO REPORT MY EMPLOYMENT TO MY
ELIGIBILITY WORKER OR SOCIAL WORKER SHOULD | APPLY FOR, AM CURRENTLY,
OR BECOME A RECIPIENT OF ANY PUBLIC ASSISTANCE OR SERVICES PROGRAM
ADMINISTERED BY DPSS.

These are some of the programs that are administered by DPSS:

California Work Opportunity and Responsibility for Kids (CalWORKSs)
Los Angeles County General Relief Program (GR)

California Medi-Cal Program (Medi-Cal)

Food Stamps Program (FS)

Social Services to Adults, Children, and Families

Supervision of Children Placed in Foster Care

Cuban/Haitian Entrant Program (CHEP)

Refugee Resettlement Program (RRP)

Special Circumstances (SC)

0. Repatriate Program (Repat)

2CONOORWN =
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Exhibit C-17
Page 3of 3

CONTRACTOR EMPLOYEE ACKNOWLEDGMENT AND CONFIDENTIALITY
AGREEMENT - (Continued)

CONFLICT OF INTEREST POLICY (Continued)

DURING THE TIME THAT | HAVE ACCESS TO PUBLIC ASSISTANCE RECORDS WHILE
ACTING ON BEHALF OF MY EMPLOYER _ policy Studies Inc. , |AGREE TO
REPORT TO MY IMMEDIATE SUPERVISOR THAT | HAVE (WITHIN THE LAST THIRTY
[30] DAYS) APPLIED FOR OR AM RECEIVING PUBLIC ASSISTANCE. IF | HAVE
ACCESS TO MY OWN, MY RELATIVES’, OR CLOSE FRIENDS’ PUBLIC ASSISTANCE
RECORDS, | WILL MAKE THIS KNOWN TO MY IMMEDIATE SUPERVISOR.

I understand that | am to report any of the following relationships and that the County will
screen contractor employees to ensure that reporting responsibilities are being met, and that
| shall have no access to my public assistance records or the records of any friend, relative,
business relation, personal acquaintance, tenant, or any individual whose relationship could
reasonably sway my conduct or performance on the job. Access includes, but is not limited
to, determining eligibility for public assistance, transmitting computer data, and physical
possession of financial documents or fingerprint images and fingerprint documents.

IT IS YOUR RESPONSIBILITY TO BE AWARE OF POSSIBLE CONFLICTS OF INTEREST
AND TO IMMEDIATELY NOTIFY YOUR IMMEDIATE SUPERVISOR IN WRITING OF THE
FACTS, SO THAT A DETERMINATION CAN BE MADE OF WHETHER OR NOT SUCH A
CONFLICT EXISTS. YOUR REPORT WILL BE HELD IN CONFIDENCE.

Name: T S /L_/ﬁ_

(Contractor Employee's Signature)

Date: April 14, 2008

Name: Martin G. Bobroske
(Please Print Contractor Employee's Name)

Due to confidentiality issues surrounding providing Social
Security Numbers, please see the original version of this
proposal,where our Executive Director has provided

Social Security Number: the required social Security Number.

Working Title: Executive Vice President

Original:Contractor
Copy:Contract Employee
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Exhibit C-18 — Attestation of Willingness to Consider GAIN/GROW
Participants

As a threshold requirement for consideration for contract award, Proposer shall demonstrate a proven
record for hiring GAIN/GROW participants or shall attest to a willingness to consider GAINNGROW
participants for any future employment opening if they meet the minimum qualifications for that
opening. Additionally, Proposer shall attest to a willingness to provide employed GAIN/GROW
participants access to the Proposer's employee mentoring program, if available, to assist these
individuals in obtaining permanent employment and/or promotional opportunities.

Proposers unable to meet this requirement shall not be considered for contract award.

Proposer shall complete all of the following information, sign where indicated below, and return this
form with their proposal.

A. Proposer has a proven record of hiring GAIN/GROW participants.

YES (subject to verification by County) x NO

B. Proposer is willing to consider GAIN/GROW participants for any future employment openings if
the GAIN/GROW participant meets the minimum qualifications for the opening. “Consider” means
that Proposer is willing to interview qualified GAIN/GROW participants.

X YES NO

C. Proposer is willing to provide employed GAIN/GROW participants access to its employee-
mentoring program, if available.

YES NO X ___N/A (Program not available)

Proposer Organization: policy Studies Inc.

Signature: s e &

Print Name: Martin G. Bobroske

Title: Executive Vice President Date: April 14, 2008
Telephone #. (303)863-0900 Fax#: (303)295-0244
GAIN/GROW ATTESTATION
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Exhibit C-19 — County of Los Angeles Contractor Employee Jury Service Program
Certification Form and Application for Exception

The County’s solicitation for this Request for Proposals is subject to the County of Los Angeles Contractor
Employee Jury Service Program (Program), Los Angeles County Code, Chapter 2.203. All Proposers, whether a
contractor or subcontractor, must complete this form to either certify compliance or request an exception
from the Program requirements. Upon review of the submitted form, the County department will determine, in
its sole discretion, whether the Proposer is excepted from the Program.

Company Name: Policy Studies Inc.

Company Address: 1899 Wynkoop Street, Suite 300

City. Denver State: CO Zip Code: 80202

Telephone Number: (303) 863-0900

Solicitation For GAIN Case Management Services:

If you believe the Jury Service Program does not apply to your business, check the appropriate box in Part
1 (attach documentation to support your claim); or, complete Part Il to certify compliance with the Program.
Whether you complete Part | or Part Il, please sign and date this form below.

Part I: Jury Service Program is Not Applicable to My Business

O My business does not meet the definition of “contractor,” as defined in the Program, as it has not received an aggregate
sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts (this exception is not
available if the contract itself will exceed $50,000). | understand that the exception will be lost and | must comply with the
Program if my revenues from the County exceed an aggregate sum of $50,000 in any 12-month period.

O My business is a small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annual gross
revenues in the preceding twelve months which, if added to the annual amount of this contract, are $500,000 or less; and,
3) is not an affiliate or subsidiary of a business dominant in its field of operation, as defined below. | understand that the
exception will be lost and | must comply with the Program if the number of employees in my business and my gross annual
revenues exceed the above limits.

“Dominant in its field of operation” means having more than ten employees, including full-time and part-time
employees, and annual gross revenues in the preceding twelve months, which, if added to the annual amount of the
contract awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20 percent
owned by a business dominant in its field of operation, or by partners, officers, directors, majority stockholders, or their
equivalent, of a business dominant in that field of operation.

O My business is subject to a Collective Bargaining Agreement (attach agreement) that expressly provides that it supersedes
all provisions of the Program.
OR

Part li:_Certification of Compliance

® My business has and adheres to a written policy that provides, on an annual basis, no less than five days of regular pay for
actual jury service for full-time employees of the business who are also California residents, or my company will have and
adhere to such a policy prior to award of the contract.

| declare under penalty of perjury under the laws of the State of California that the information stated above is true and correct.

Print N\ame: Martin G. Bobroske Title: Executive Vice President

Signature: T A¥Y < M Date: April 14, 2008
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ATTACHMENT N - CHARITABLE CONTRIBUTIONS CERTIFICATION
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Exhibit C-21 - Charitable Contributions Certification

Policy Studies Inc.

Company Name

1899 Wynkoop Street, Suite 300, Denver, CO 80202

Address

84-093-8521

Internal Revenue Service Employer Identification Number

n/a

California Registry of Charitable Trusts “CT” number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California’s
Supervision of Trustees and Fundraisers for Charitable Purposes Act which regulates those
receiving and raising charitable contributions.

Check the Certification below that is applicable to your company.

Proposer or Contractor has examined its activities and determined that it does not now
receive or raise charitable contributions regulated under California’s Supervision of
Trustees and Fundraisers for Charitable Purposes Act. If Proposer engages in
activities subjecting it to those laws during the term of a County contract, it will timely
comply with them and provide County a copy of its initial registration with the California
State Attorney General’s Registry of Charitable Trusts when filed.

OR

Proposer or Contractor is registered with the California Registry of Charitable Trusts
under the CT number listed above and is in compliance with its registration and
reporting requirements under California law. Attached is a copy of its most recent
filing with the Registry of Charitable Trusts as required by Title 11 California Code of
Regulations, sections 300-301 and Government Code sections 12585-12586.

e~ v A April 14, 2008

Signature Date

Martin G. Bobroske, Executive Vice President

Name and Title of Signer (please print)

CHARITABLE CONTRIBUTIONS CERTIFICATION
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ATTACHMENT O - COUNTY OF LOS ANGELES - LIVING WAGE
ORDINANCE — CONTRACTOR LIVING WAGE DECLARATION
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Exhibit C-26— County of Los Angeles - Living Wage Ordinance

Contractor Living Wage Declaration
For Contract Extension, Amendment Or Renewal
The contract to be awarded pursuant to this Request for Proposal (RFP) is subject to the

County of Los Angeles Living Wage Ordinance (Program). You must declare your intent to
comply with the Program.

If you believe that you are exempt from the Program, please complete the Application for
Exemption form and submit it, as instructed in the RFP, to the County awarding department.

If you are not exempt from the Program, please check the option that best describes your
intention to comply with the Program.

| | do not have a bona fide health care benefit plan for those employees who will be providing
services to the County under the contract. | will pay an hourly wage rate of not less than
$11.84 per hour per employee.

o | do_have a bona fide health care benefit plan for those employees who will be providing
services to the County under the contract but will pay into the plan less than $2.20 per
hour per employee. | will pay an hourly wage of not less than $11.84 per hour per
employee.

® | do_have a bona fide health care benefit plan for those employees who will be providing
services to the County under the contract and will pay into the plan at least $2.20 per hour
per employee. | will pay an hourly wage of not less than $9.64 per hour per employee.

Health Plan Name(s): Coventry, Delta Dental
Coventry 8105100000;
Company Insurance Group Number(s): peita Dental 7167 and 0686

Health Benefit(s) Payment Schedule:

Q Monthly O Quartery QO Bi-Annual QO Annually

Other: Employee deductions on a biweekly basis.
(Specify)
PLEASE PRINT COMPANY NAME:

Policy Studies Inc.

| declare under penalty of perjury under the laws of the State of California that the above is true and
correct:

SIGNATURE: DATE:
R NP S April 14, 2008
PLEASE PRINT NAME: TITLE OR POSITION:
Martin G. Bobroske Executive Vice President

OAAC:\RVALWO Train. Manual\Contractor LW Declaration.3doc
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ATTACHMENT P - COUNTY OF LOS ANGELES - LIVING WAGE
PROGRAM — PAYROLL STATEMENT OF COMPLIANCE
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COUNTY OF LOS ANGELES - LIVING WAGE PROGRAM
PAYROLL STATEMENT OF COMPLIANCE

(Name of Owner or Company Representative) (Title)

Do hereby state:

That | pay or supervise the payment of the persons employed by

on the
(Company or Subcontractor Name) (Service, Building or Work Site)
that during the payroll period commencing on the day of , and
(Calendar day) {Month and Year)
ending the day of all persons employed on said work site
(Calendar day) (Month and Year)

have been paid the full weekly wages earned, that no rebates have been or will be made either directly or indirectly
to or on behalf of
(Company Name)

from the full weekly wages earned by any person and that no deductions have been made either directly or in
directly from the full wages earned by any person, other than permissible deductions as defined in Regulations,
Part 3 (29 CFR Subtitle A), issued by the Secretary of Labor under the Copeland Act, as amended (48 Stat. 948,
63 Stat. 108, 72 Stat. 357; 40 U.S.C. 276¢), and described below:

That any payrolls otherwise under this contract required to be submitted for the above period are correct and
complete; that the wage rates for employees contained therein are not less than the applicable County of Los
Angeles Living Wage rates contained in the contract.

That:

A. WHERE FRINGE (Health) BENEFITS ARE PAID TO APPROVED PLANS, FUNDS OR PROGRAMS

o In addition to the basic hourly wage rates paid to each employee listed in the above referenced payroll,
payments of health benefits as required in the contract have been or will be paid to appropriate
programs for the benefit of such employees.

B. WHERE FRINGE (Health) BENEFITS ARE PAID IN CASH

o Each employee listed in the above referenced payroll has been paid, as indicated on the payroll, an
amount not less than the applicable amount of the required County of Los Angeles Living Wage hourly
rate as listed in the contract.

| have reviewed the information in this report and as company owner or authorized agent for this
company, | sign under penalty of perjury certifying that all information herein is complete and correct.

Print Name and Title Owner or Company Representative Signature:

THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT THE CONTRACTOR
OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION. IN ADDITION, THE CONTRACTOR OR
SUBCONTRACTOR MAY BE SUSPENDED AND PRECLUDED FROM BIDDING ON OR PARTICIPATING IN
ANY COUNTY CONTRACT OR PROJECT FOR A PERIOD OF THREE (3) YEARS.

OAAC ARWVA\LWOTrain.Manual\Payroll Statement of Compliance
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ATTACHMENT Q - COUNTY OF LOS ANGELES - LIVING WAGE
ORDINANCE — MONTHLY CERTIFICATION FOR APPLICABLE
HEALTH BENEFITS PAYMENTS
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ATTACHMENT R - CONTRACTOR STAFFING PLAN
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COUNTY ORDINANCES AND POLICIES

GAIN Case Management Services Contract 211



ATTACHMENT S - Title 2 Administration Chapter 2.203.010 through
2.203.090 Contractor Employee Jury Service

2.203.010 Findings

The board of supervisors makes the following findings. The county of Los Angeles allows its
permanent, full-time employees unlimited jury service at their regular pay. Unfortunately, many
businesses do not offer or are reducing or even eliminating compensation to employees who
serve on juries. This creates a potential financial hardship for employees who do not receive
their pay when called to jury service, and those employees often seek to be excused from
having to serve. Although changes in the court rules make it more difficult to excuse a potential
juror on grounds of financial hardship, potential jurors continue to be excused on this basis,
especially from longer trials. This reduces the number of potential jurors and increases the
burden on those employers, such as the county of Los Angeles, who pay their permanent, full-
time employees while on juror duty. For these reasons, the county of Los Angeles has
determined that it is appropriate to require that the businesses with which the county contracts
possess reasonable jury service policies.

2.203.020 Definitions
The following definitions shall be applicable to this chapter:

A. “Contractor” means a person, partnership, corporation or other entity which has a
contract with the county or a subcontract with a county contractor and has received or
will receive an aggregate sum of $50,000 or more in any 12-month period under one or
more such contracts or subcontracts.

B. “Employee” means any California resident who is a full-time employee of a contractor
under the laws of California.

C. “Contract” means any agreement to provide goods to, or perform services for or on
behalf of, the county but does not include:

1. A contract where the board finds that special circumstances exist that justify a
waiver of the requirements of this chapter; or

2. A contract where federal or state law or a condition of a federal or state program
mandates the use of a particular contractor; or

A purchase made through a state or federal contract; or

A monopoly purchase that is exclusive and proprietary to a specific manufacturer,
distributor, or reseller, and must match and inter-member with existing supplies,
equipment or systems maintained by the county pursuant to the Los Angeles
County Purchasing Policy and Procedures Manual, section P-3700 or a successor
provision; or

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal
Manual, section 4.4.0 or a successor provision; or
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Title 2 Administration Chapter 2.203.010 through 2.203.090
Contractor Employee Jury Service — continued

6. A purchase card pursuant to the Los Angeles County Purchasing Policy and
Procedures Manual, section P-2810 or a successor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los
Angeles County Purchasing Policy and Procedures Manual, section A-0300 or a
successor provision; or

8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, section PP-1100 or a successor provision.

D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if the
lesser number is a recognized industry standard as determined by the chief administrative
officer or the contractor has a long-standing practice that defines a full-time schedule as
less than 40 hours per week.

2.203.030 Applicability

This chapter shall apply to contractors who enter into contracts that commence after July 11,
2002. This chapter shall also apply to contractors with existing contracts which are extended
into option years that commence after July 11, 2002. Contracts that commence after May
28,2002, but before July 11, 2002, shall be subject to the provisions of this chapter only if the
solicitations for such contracts stated that the chapter would be applicable.

2.203.040 Contractor Jury Service Policy

A contractor shall have and adhere to a written policy that provides that its employees shall
receive from the contractor, on an annual basis, no less than five days of regular pay for actual
jury service. The policy may provide that employees deposit any fees received for such jury
service with the contractor or that the contractor deduct from the employees’ regular pay the
fees received for jury service.

2.203.050 Other Provisions

A. Administration. The chief administrative officer shall be responsible for the administration
of this chapter. The chief administrative officer may, with the advice of county counsel,
issue interpretations of the provisions of this chapter and shall issue written instructions on
the implementation and ongoing administration of this chapter. Such instructions may
provide for the delegation of functions to other county departments.

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the
county that it has and adheres to a policy consistent with this chapter or will have and
adhere to such a policy prior to award of the contract.
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Title 2 Administration Chapter 2.203.010 through 2.203.090
Contractor Employee Jury Service

2.203.060 Enforcement and Remedies

For a contractor's violation of any provision of this chapter, the county department head
responsible for administering the contract may do one or more of the following:

A. Recommend to the board of supervisors the termination of the contract; and/or,

B. Pursuant to chapter 2.202, seek the debarment of the contractor.

2.203.070. Exceptions
A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any
employee in a manner inconsistent with the laws of the United States or California.

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective
bargaining agreement that expressly so provides.

C. Small Business. This chapter shall not be applied to any contractor that meets all of the
following:
1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the
annual amount of the contract awarded, are less than $500,000; and,

3. Is not an affiliate or subsidiary of a business dominant in its field of operations.
“Dominant in its field of operation” means having more than ten employees and an annual gross

revenue in the preceding twelve months which, if added to the annual amount of the contract
awarded, exceeds $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which
is at least 20 percent owned by a business dominant in its field of operation, or by partners,
officers, directors, majority stockholders, or their equivalent, of a business dominant in that field
of operation.

2.203.090. Severability

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining
provisions shall remain in full force and effect.
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ATTACHMENT T - Title 2 Administration Determinations of Contractor
Non-Responsibility and Contractor Debarment Ordinance

Sections:

2.202.010 Findings and declarations.

2.202.020 Definitions. For purposes of this chapter, the following definitions apply:
2.202.030 Determination of contractor non-responsibility.

2.202.040 Debarment of contractors.

2.202.050 Pre-emption.

2.202.060 Severability.

2.202.010 Findings and Declarations

A. The Board of Supervisors finds that, in order to promote integrity in the County's
contracting processes and to protect the public interest, the County's policy shall be to
conduct business only with responsible contractors. The board of supervisors further finds
that debarment is to be imposed only in the public interest for the County's protection and
not for the purpose of punishment.

B. Determinations of Contractor non-responsibility and Contractor debarment shall be made
in accordance with the procedures set forth in the ordinance codified in this chapter and
implementation instructions issued by the auditor-controller. (Ord. 2005-0066 § 1, 2005:
Ord. 2000-0011 § 1 (part), 2000.)

2.202.020 Definitions - For purposes of this chapter, the following definitions apply:

A. “Contractor" means a person, partnership, corporation, or other entity who has contracted
with, or is seeking to contract with, the county or a nonprofit corporation created by the
county to provide goods to, or perform services for or on behalf of, the county or a
nonprofit corporation created by the county. A contractor includes a contractor,
subcontractor, vendor, or any person or entity who or which owns an interest of 10 percent
or more in a contractor, subcontractor, or vendor.

B. "Contract' means any agreement to provide goods to, or perform services for or on behalf
of, the county or a nonprofit corporation created by the county.

C. 'Debarment" means an action taken by the county which results in a contractor being
prohibited from bidding or proposing on, being awarded and/or performing work on a
contract with the county. A contractor who has been determined by the county to be
subject to such a prohibition is "debarred."

D. "Department head" means either the head of a department responsible for administering a
particular contract for the county or the designee of same.

GAIN Case Management Services Contract 215



AMENDMENT T
Page 2 of 6

Title 2 Administration Determinations of Contractor Non-Responsibility and
Contractor Debarment Ordinance - continued

E. "County" means the county of Los Angeles, any public entities for which the board of
supervisors is the governing body, and any joint powers authorities of which the county is
a member that have adopted county contracting procedures.

F. "Contractor hearing board" means the persons designated to preside over contractor
debarment hearings and make recommendations on debarment to the board of
supervisors.

G. Determination of "non-responsibility" means an action taken by the county which results in
a contractor who submitted a bid or proposal on a particular contract being prohibited from
being awarded and/or performing work on that contract. A contractor who has been
determined by the county to be subject to such a prohibition is "non-responsible” for
purposes of that particular contract.

H. "Bid or proposal" means a bid, proposal, or any other response to a solicitation submitted
by or on behalf of a contractor seeking an award of a contract. (Ord. 2005-0066 § 2, 2005:
Ord. 2004-0009 § 1, 2004: Ord. 2000-0011 § 1 (part), 2000.)

2.202.030 Determination of Contractor Non-Responsibility

A. Prior to a contract being awarded by the county, the county may determine that a
contractor submitting a bid or proposal is non-responsible for purposes of that contract. In
the event that the county determines that a contractor is non-responsible for a particular
contract, said contractor shall be prohibited from being awarded and/or performing work
on that contract.

B. The county may declare a contractor to be non-responsible for purposes of a particular
contract if the county, in its discretion, finds that the contractor has done any of the
following: (1) violated a term of a contract with the county or a nonprofit corporation
created by the county; (2) committed an act or omission which negatively reflects on the
contractor's quality, fitness, or capacity to perform a contract with the county, any other
public entity, or a nonprofit corporation created by the county, or engaged in a pattern or
practice which negatively reflects on same; (3) committed an act or omission which
indicates a lack of business integrity or business honesty; or (4) made or submitted a false
claim against the county or any other public entity.

C. The decision by the county to find a contractor non-responsible for a particular contract is
within the discretion of the county. The seriousness and extent of the contractor's acts,
omissions, patterns, or practices as well as any relevant mitigating or aggravating factors,
including those described in Subsection 2.202.040 (E) below, may be considered by the
county in determining whether a contractor should be deemed non-responsible.
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Title 2 Administration Determinations of Contractor Non-Responsibility and

Contractor Debarment Ordinance - continued

Before making a determination of non-responsibility pursuant to this chapter, the
department head shall give written notice to the contractor of the basis for the proposed
non-responsibility determination, and shall advise the contractor that a non-responsibility
hearing will be scheduled on a date certain. Thereafter, the department head shall conduct
a hearing where evidence on the proposed non-responsibility determination is presented.
The contractor and/or attorney or other authorized representative of the contractor shall be
afforded an opportunity to appear at the non-responsibility hearing and to submit
documentary evidence, present witnesses, and offer rebuttal evidence. After such hearing,
the department head shall prepare a proposed decision, which shall contain a
recommendation regarding whether the contractor should be found non-responsible with
respect to the contract(s) at issue. A record of the hearing, the proposed decision, and any
recommendation shall be presented to the board of supervisors. The board of supervisors
may, in its discretion, limit any further hearing to the presentation of evidence not
previously presented. The board of supervisors shall have the right to modify, deny, or
adopt the proposed decision and recommendation of the department head. A non-
responsibility finding shall become final upon approval by the board of supervisors. (Ord.
2005-0066 § 3, 2005: Ord. 2004-0009 § 2, 2004; Ord. 2000-0011 § 1 (part), 2000.)

2.202.040 Debarment of Contractors

A

The county may debar a contractor who has had a contract with the county in the
preceding three years and/or a contractor who has submitted a bid or proposal for a new
contract with the county.

The county may debar a contractor if the county finds, in its discretion, that the contractor
has done any of the following: (1) violated a term of a contract with the county or a
nonprofit corporation created by the county; (2) committed an act or omission which
negatively reflects on the contractor's quality, fitness, or capacity to perform a contract with
the county, any other public entity, or a nonprofit corporation created by the county, or
engaged in a pattern or practice which negatively reflects on same; (3) committed an act
or omission which indicates a lack of business integrity or business honesty; or (4) made
or submitted a false claim against the county or any other public entity.

The decision by the county to debar a contractor is within the discretion of the county. The
seriousness and extent of the contractor's acts, omissions, patterns, or practices as well
as any relevant mitigating or aggravating factors, including those described in Subsection
(E) below, may be considered by the county in determining whether to debar a contractor
and the period of debarment. Generally, the period of debarment should not exceed five
years. However, if circumstances warrant, the county may impose a longer period of
debarment up to and including permanent debarment.
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Title 2 Administration Determinations of Contractor Non-Responsibility and

Contractor Debarment Ordinance - continued

D. To impose a debarment period of longer than five years, and up to and including
permanent debarment, in addition to the grounds described in Subsection (B) above, the
county shall further find that the contractor's acts or omissions are of such an extremely
serious nature that removal of the contractor from future county contracting opportunities
for the specified period is necessary to protect the county's interests.

E. Mitigating and aggravating factors that the county may consider in determining whether to
debar a contractor and the period of debarment include but are not limited to:

(1)

(2)
(3)
(4)

AAAA
—_
w N = O
— — — —

The actual or potential harm or impact that result or may resuit from the
wrongdoing.

The frequency and/or number of incidents and/or duration of the wrongdoing.
Whether there is a pattern or prior history of wrongdoing.

A contractor's overall performance record. For example, the county may evaluate
the contractor's activity cited as the basis for the debarment in the broader context
of the contractor's overall performance history.

Whether a contractor is or has been debarred, found non-responsible, or
disqualified by another public entity on a basis of conduct similar to one or more of
the grounds for debarment specified in this Section.

Whether a contractor's wrongdoing was intentional or inadvertent. For example,
the county may consider whether and to what extent a contractor planned, initiated,
or carried out the wrongdoing.

Whether a contractor has accepted responsibility for the wrongdoing and
recognizes the seriousness of the misconduct that led to the grounds for
debarment and/or has taken corrective action to cure the wrongdoing, such as
establishing ethics training and implementing programs to prevent recurrence.
Whether and to what extent a contractor has paid or agreed to pay criminal, civil,
and administrative liabilities for the improper activity, and to what extent, if any, has
the contractor made or agreed to make restitution.

Whether a contractor has cooperated fully with the county during the investigation,
and any court or administrative action. In determining the extent of cooperation, the

county may consider when the cooperation began and whether the contractor
disclosed all pertinent information known to the contractor.

Whether the wrongdoing was pervasive within a contractor's organization.
The positions held by the individuals involved in the wrongdoing.
Whether a contractor's principals participated in, knew of, or tolerated the offense.

Whether a contractor brought the activity cited as a basis for the debarment to the
attention of the county in a timely manner.

Whether a contractor has fully investigated the circumstances surrounding the
cause for debarment and, if so, made the result of the investigation available to the
county.
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Title 2 Administration Determinations of Contractor Non-Responsibility and
Contractor Debarment Ordinance - continued

(15)  Whether a contractor had effective standards of conduct and internal control
systems in place at the time the questioned conduct occurred.

(16) Whether a contractor has taken appropriate disciplinary action against the
individuals responsible for the activity which constitutes the cause for debarment.

(17)  Other factors that are appropriate to the circumstances of a particular case.

F. Before making a debarment determination pursuant to this chapter, the department head
shall give written notice to the contractor of the basis for the proposed debarment, and
shall advise the contractor that a debarment hearing will be scheduled on a date certain.
The contractor hearing board shall conduct a hearing where evidence on the proposed
debarment is presented. The contractor and/or attorney or other authorized representative
must be given an opportunity to appear at the debarment hearing and to submit
documentary evidence, present witnesses, and offer rebuttal evidence at that hearing.
After such hearing, the contractor hearing board shall prepare a proposed decision, which
shall contain a recommendation regarding whether the contractor should be debarred and,
if so, the appropriate length of time for the debarment. A record of the hearing, the
proposed decision, and any recommendation shall be presented to the board of
supervisors. The board of supervisors may, in its discretion, limit any further hearing to the
presentation of evidence not previously presented. The board of supervisors shall have
the right to modify, deny, or adopt the proposed decision and recommendation of the
contractor hearing board. A debarment finding shall become final upon the approval of the
board of supervisors.

G. In making a debarment determination, the board of supervisors may also, in its discretion
and consistent with the terms of any existing contracts that the contractor may have with
the County, terminate any or all such existing contracts. In the event that any existing
contract is terminated by the board of supervisors, the county shall maintain the right to
pursue all other rights and remedies provided by the contract and/or applicable law.

H.  With respect to a contractor who has been debarred for a period longer than five years,
the contractor may, after the debarment has been in effect for at least five years, request
that the county review the debarment determination to reduce the period of debarment or
terminate the debarment. The county may consider a contractor's request to review a
debarment determination based upon the following circumstances: (1) elimination of the
grounds for which the debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was imposed; or (4) any
other reason that is in the best interests of the county. A request for review shall be in
writing, supported by documentary evidence, and submitted to the chair of the contractor
hearing board. The chair of the contractor hearing board may either: 1) determine that the
written request is insufficient on its face and deny the contractor's request for review; or
2) schedule the matter for consideration by the contractor hearing board which shall hold a
hearing to consider the contractor's request for review, and, after the hearing, prepare a
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proposed decision and a recommendation to be presented to the board of supervisors.
The board of supervisors may, in its discretion, limit any further hearing to the presentation
of evidence not previously presented. The board of supervisors shall have the right to
modify, deny, or adopt the proposed decision and recommendation of the contractor
hearing board. A reduction of the period of the debarment or termination of the debarment
shall become final upon the approval of the board of supervisors. (Ord. 2005-0066 § 4,
2005: Ord. 2004-0009 § 3, 2004: Ord. 2000-0011 § 1 (part), 2000.)

2.202.050 Pre-emption

In the event any contract is subject to federal and/or state laws that are inconsistent with the
terms of the ordinance codified in this chapter, such laws shall control.
(Ord. 2000-0011 § 1 (part), 2000.)

2.202.060 Severability

If any section, subsection, subpart or provision of this chapter, or the application thereof to any
person or circumstances, is held invalid, the remainder of the provisions of this chapter and the
application of such to other persons or circumstances shall not be affected thereby.

(Ord. 2000-0011 § 1 (part), 2000.)
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ATTACHMENT U - County of Los Angeles - Living Wage Ordinance
TITLE 2 Administration - Chapter 2.201 Living Wage Program

2.201.010 Findings.

The Board of Supervisors finds that the County of Los Angeles is the principal provider of social
and health services within the County, especially to persons who are compelled to turn to the
County for such services. Employers' failure to pay less than a living wage to their employees
causes them to use such services, thereby placing an additional burden on the County of
Los Angeles. (Ord. 99-0048 § 1 (part), 1999).

2.201.020 Definitions

The general definitions contained in Chapter 2.02 shall be applicable to this chapter unless
inconsistent with the following definitions:

A. “County" includes the County of Los Angeles, any County officer or body, any County
department head, and any County employee authorized to enter into a Proposition A
contract or a cafeteria services contract with an employer.

B. "Employee" means any individual who is an employee of an employer under the laws of
California, and who is providing full time services to an employer, some or all of which are
provided to the County of Los Angeles under a Proposition A contract, or under a cafeteria
services contract at a County of Los Angeles owned or leased facility.

C. "Employer" means:
1. An individual or entity who has a contract with the County:

a. For service which is required to be more economical or feasible under Section
44.7 of the Charter of the County of Los Angeles, and is not listed as an
excluded contract in Section 2.121.250 B of the Los Angeles County Code,
referred to in this chapter as a "Proposition A contract," or

b.  For cafeteria services, referred to in this chapter as a "cafeteria services
contract," and

c. Who has received or will receive an aggregate sum of $25,000.00 or more in
any 12 month period under one or more Proposition A contracts and/or one or
more cafeteria services contracts; or

2.  An individual or entity that enters into a subcontract with an employer, as defined in
subsection C1 and who employs employees to provide services under the
employer's contract with the County.

D. “Full time" means a minimum 40 hours worked per week, or a lesser number of hours, if
the lesser number is a recognized industry standard and is approved as such by the Chief
Administrative Officer, but in no event less than 35 hours worked per week..

E. “Proposition A Contract” means a contract governed by Title 2, Section 2.1.2.1250 et. seq.,
of this code, entitled Contracting with Private Business. (Ord, 2007-0011 § 2, 2007:
Ord. 99-0048 § 1 (part), 1999.)
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County of Los Angeles - Living Wage Ordinance
TITLE 2 Administration - Chapter 2.201 Living Wage Program - continued

2.201.030 Prospective Effect

This chapter shall be applicable to Proposition A contracts and cafeteria services contracts and
their amendments, the terms of which commence three months or more after the effective date
of this chapter.* It shall not be applicable to Proposition A contracts or cafeteria services
contracts or their amendments in effect before this chapter becomes applicable.
(Ord. 99-0048 § 1 (part), 1999).

* Editor's note: Ordinance 99-0048, which enacted Ch. 2.201, is effective on July 22, 1999.

2.201.040 Payment of Living Wage

A. Employers shall pay employees a living wage for their services provided to the county of
no less than the hourly rates set under this chapter. The rates shall be $9.64 per hour with
health benefits, or $11.84 per hour without health benefits.

B. To qualify for the living wage rate with health benefits, an employer shall pay at least $2.20
per hour towards the provision of bona fide health care benefits for each employee and
any dependents during the term of a Proposition A contract or a cafeteria services
contract. Proof of the provision of such benefits must be submitted to the County for
evaluation during the procurement process to qualify for the lower living wage rate in
subsection A of this Section. Employers who provide health care benefits to employees
through the County Department of Health Services community health plan are deemed to
have qualified for the lower living wage rate in subsection A of this section.

C. The Board of Supervisors may, from time to time, adjust the amounts specified in
subsections A and B of this section, above, for future contracts. Any adjustments to the
living wage rate specified in subsections A and B that are adopted by the Board of
Supervisors shall be applicable to Proposition A contracts and cafeteria services contracts
and their amendments which become effective three months or more after the effective
date of the ordinance that adjusts the living wage rate. (Ord. 2007-0011 § 3, 2007:
Ord. 99-0048 § 1 (part), 1999.)

2.201.050 Other Provisions

A. Full-Time Employees. An employer shall assign and use full time employees to provide
services under a Proposition A contract or a cafeteria services contract, unless the
employer can demonstrate to the County the necessity to use non-full time employees
based on staffing efficiency or the County requirements of an individual job.
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B. Neutrality in Labor Relations. An employer shall not use any consideration received under
a Proposition A contract or a cafeteria services contract to hinder, or to further,
organization of, or collective bargaining activities by or on behalf of an employer's
employees, except that this restriction shall not apply to any expenditure made in the
course of good faith collective bargaining, or to any expenditure pursuant to obligations
incurred under a bona fide collective bargaining agreement, or which would otherwise be
permitted under the provisions of the National Labor Relations Act.

C. Administration. The Chief Executive Officer shall be responsible for the administration of
this chapter. The Chief Executive Officer may, with the advice of County Counsel, issue
interpretations of the provisions of this chapter. The Chief Executive Officer in conjunction
with the Affirmative Action Compliance Officer shall issue written instructions on the
implementation and on-going administration of this chapter. Such instructions may
provide for the delegation of functions to other County departments.

D. Compliance Certification. An employer shall, during the term of a Proposition A contract,
or a cafeteria services contract, report for each employee and certify the hours worked,
wages paid, and amounts the employer paid for health benefits, and provide other
information deemed relevant to the enforcement of this chapter by the County. Such
reports shall be made at the times and in the manner set forth in instructions issued by the
Chief Administrative Executive Officer in conjunction with the Affirmative Action
Compliance Officer. The Affirmative Action Compliance Officer in conjunction with the
Chief Executive Officer shall report annually to the Board of Supervisors on contractor
compliance with the provisions of this chapter.

E. Contractor Standards. An employer shall demonstrate, during the procurement process
and for the duration of a Proposition A contract or a cafeteria services contract, a history of
business stability, integrity in employee relations, and the financial ability to pay a living
wage. (Ord. 99-0048 § 1 (part), 1999).

2.201.060 Employer Retaliation Prohibited

No employer shall take an adverse action causing a loss of any benefit of employment, of any
contract benefit, or any statutory benefit to any employee, person, or other entity, who has
reported a violation of this chapter to the Board of Supervisors or to one or more of their offices,
to the County Chief Executive Officer, or to the County Auditor Controller, or to the County
department administering the Proposition A contract or cafeteria services contract.
Ord. 99-0048 § 1 (part), 1999.)

2.201.070 Employee Retention Rights

In the event that any Proposition A contract or cafeteria service contract is terminated by the
County prior to its expiration, any new contract with a subsequent employer for such services
shall provide for the employment of the predecessor employer's employees as provided in this
section.
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County of Los Angeles - Living Wage Ordinance
TITLE 2 Administration - Chapter 2.201 Living Wage Program - continued

A. A 'retention employee" is an employee of a predecessor employer.

1. Who is not an exempt employee under the minimum wage and maximum hour
exemptions defined in the federal Fair Labor Standards Act;

2.  Who has been employed by an employer under a predecessor Proposition A
contract or a predecessor cafeteria services contract for at least six months prior to
the date of a new contract; and

3. Who is or will be terminated from his or her employment as a result of the County
entering into a new contract.

B. Subsequent employers shall offer employment to all retention employees who are qualified
for such jobs.

C. A subsequent employer is not required to hire a retention employee who:
1. Has been convicted of a crime related to the job or his or her job performance; or

2.  Fails to meet any other County requirement for employees of a contractor.
D. A subsequent employer may not terminate a retention employee for the first 90 days of
employment under a new contract, except for cause. Thereafter a subsequent employer

may retain a retention employee on the same terms and conditions as the subsequent
employer's other employees. (Ord. 99-0048 § 1 (part), 1999).

2.201.080 Enforcement and remedies
For violation of any of the provisions of this chapter:

A.  An employee may bring an action in the courts of the State of California for damages
caused by an employer's violation of this chapter.

B. The County department head responsible for administering a Proposition A contract or a
cafeteria services contract may do one or more of the following in accordance with such
instructions as may be issued by the Chief Executive Officer:

1.  Assess liquidated damages as provided in the contract; and/or
2.  Recommend to the Board of Supervisors the termination of the contract; and/or

2.201.090 Exceptions

A. Other Laws. This chapter shall not be interpreted or applied to any employer or to any
employee in a manner inconsistent with United States or California laws.
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TITLE 2 Administration - Chapter 2.201 Living Wage Program - continued

Recommend to the Board of Supervisors that an employer be barred from award of
future county contracts for a period of time consistent with the seriousness of the
employer's violation of this chapter, in accordance with Section 2.202.040 of this
code. ((Ord. 2007-0011 § 4, 2007: Ord. 99-0048 § 1 (part), 1999.)

B. Collective Bargaining Agreements. Any provision of this chapter shall be superseded by a
collective bargaining agreement that expressly so provides.

C. This chapter shall not be applied to any employer which is a nonprofit corporation qualified
under Section 501(c)(3) of the Internal Revenue Code.

D. Small Businesses. This chapter shall not be applied to any employer which is a business
entity organized for profit, including but not limited to any individual, partnership,
corporation, joint venture, association or cooperative, which entity:

1.
2.

Is not an affiliate or subsidiary of a business dominant in its field of operation; and

Has twenty (20) or fewer employees during the contract period, including full time
and part time employees; and

Does not have annual gross revenues in the preceding fiscal year which if added to
the annual amount of the contract awarded exceed $1,000,000.00; or

If the business is a technical or professional service, does not have annual gross
revenues in the preceding fiscal year which if added to the annual amount of the
contract awarded exceed $2,500,000.00.

“Dominant in its field of operation" means having more than twenty (20) employees,
including full time and part time employees, and more than $1,000,000.00 in annual
gross revenues or $2,500,000.00 in annual gross revenues if a technical or
professional service.

“Affiliate or subsidiary of a business dominant in its field of operation" means a
business which is at least twenty percent (20%) owned by a business dominant in its
field of operation, or by partners, officers, directors, majority stockholders, or their
equivalent, of a business dominant in that field of operation. (Ord. 99-0055 § 1,
1999:

Ord. 99-0048 § 1 (part), 1999).

2.201.100 Severability

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining
provisions shall remain in full force and effect. (Ord. 99-0048 § 1 (part), 1999).
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ATTACHMENT V - Background and Resources: California Charities
Regulation

There is a keen public interest in preventing misuse of charitable contributions.
California’s “Supervision of Trustees and Fundraisers for Charitable Purposes Act’
regulates those raising and receiving charitable contributions. The “Nonprofit Integrity
Act of 2004” (SB 1262, Chapter 919) tightened Charitable Purposes Act requirements
for charitable organization administration and fundraising.

The Charitable Purposes Act rules cover California public benefit corporations,
unincorporated associations, and trustee entities. They may include similar foreign
corporations doing business or holding property in California. ~ Generally, an
organization is subject to the registration and reporting requirements of the Charitable
Purposes Act if it is a California nonprofit public benefit corporation or is tax exempt
under Internal Revenue Code § 501(c)(3), and not exempt from reporting under
Government Code § 12583. Most educational institutions, hospitals, cemeteries, and
religious organizations are exempt from Supervision of Trustees Act requirements.

Key new Charitable Purposes Act requirements affect executive compensation, fund-
raising practices and documentation. Charities with over $2 million of revenues
(excluding grants and service-contract funds a governmental entity requires to be
accounted for) have new audit requirements. Charities required to have audits must
also establish an audit committee whose members have no material financial interest in
any entity doing business with the charity.

Organizations or persons that receive or raise charitable contributions are likely to be
subject to the Charitable Purposes Act. A Proposer on Los Angeles County contracts
must determine if it is subject to the Charitable Purposes Act and certify either that:

It is not presently subject to the Act, but will comply if later activities make it subject, or,
if subject, it is currently in compliance.

RESOURCES

The following references to resources are offered to assist Proposers who engage in
charitable contributions activities. Each Proposer, however, is ultimately responsible to
research and determine its own legal obligations and properly complete its compliance
certification (Exhibit 20).

In California, supervision of charities is the responsibility of the Attorney General, whose
website, http://caag.state.ca.us/ , contains much information helpful to regulated
charitable organizations.
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Background and Resources: California Charities Regulation
continued

1. LAWS AFFECTING NONPROFITS

The “Supervision of Trustees and Fundraisers for Charitable Purposes Act” is found at
California Government Code §§ 12580 through 12599.7. Implementing regulations are
found at Title 11, California Code of Regulations, §§ 300 through 312. In California,
charitable solicitations (“advertising”) are governed by Business & Professions Code
§§ 17510 through 17510.95.

Regulation of nonprofit corporations is found at Title 11, California Code of Regulations,
§§ 999.1 through 999.5. (Amended regulations are pending.) Links to all of these rules
are at: http://caag.state.ca.us/charities/statutes.htm.

2. SUPPORT FOR NONPROFIT ORGANIZATIONS

Several organizations offer both complimentary and fee-based assistance to nonprofits,
including in Los Angeles, the Center for Nonprofit Management, 606 S. Olive St #2450,
Los Angeles, CA 90014 (213) 623-7080 http://www.cnmsocal.org/., and statewide, the
California Association of Nonprofits, http:/www.canonprofits.org/. Both organizations’
websites offer information about how to establish and manage a charitable organization.

The above information, including the organizations listed, provided under this sub-
section of this Amendment V, is for informational purposes only. Nothing contained in
this sub-section shall be construed as an endorsement by the County of Los Angeles of
such organizations.
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ATTACHMENT W - IRS Notice 1015 — Earned Income Tax Credit

g’ Department of the Treasury
Internal Revenue Service
Notice 1015

(Rev. December 2007)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What Is the EIC?
The EIC is a rafundable tax cradit for cartain workers.

Which Employees Must | Notify About the EIC?

You must notify each employea who worked for you at any
tima during the year and from whom yau did not withhold
income tax, Howewviar, you do not have to natify any
amployae wha claimad examption from withhalding on

Foim W-4, Employee's Withholding Allowance Certificate,
Note. You are encouraged to notify sach employes whoss
wages for 2007 ara less than $2&,783 that he or she may ba
aligible for the EIC,

How and When Must | Notify My Employees?
You must give tha employes one of the following:
¢ The IRS Fom W-2, Waje and Tax Statemeart, which has
thi requirsd infomiation abiout the EIC on tha back of
Cepy B
¢ A substitute Form W-2 with the sama EIC information on
the back of the emplayee's copy that is on Copy B of the
IRS Fom w-2.
# Motios 797, Possible Federal Tax Refund Due ta the
Eamed Income Cradit (EIC),
¢ Your written statement with the same wording as
Matica 747,

ff you are requirad to give Form W-2 and do o on time,
no fuither notice is necessary if the Fom W-2 has the
requirad information about the EIC on the back of the
employae's copy. If a substitute Form W-2 is givan on time
but doss nat hava the required information, you must notify
the employas within 1 waek of the date the substitute Form
W2 is givan, If Form W-2 is required but is not given on
time, you must give the employee Notics T97 or your written
statemant by the date Fom W-2 is raquired to be given.
Form W-2 is not required, you must notify the employes by
Febiruary 7, 2008.

Appendix C — County Required Forms, Ordinances & Policies, and Other Forms

You must hand the natice dirsctly to the employes or send
it by First-Class Mail to the employeg's last known addrass.
Youwill not meet the notification requiremants by posting
Netice 787 on an employes bullztin boand or sanding it
through office mail. Howaver, you may want 1 pest the
notice to help inform all employees of the EIC. You can get
copiss of tha notice from the IRS wabsita at wwiw iss.goyr ar
by calling 1-800-522-3676.

How Will My Employees Know If They Can
Claim the EIC?

The basic raquirements are covered in Notics 787, For mere
detailad information, tha amployes neads to see the 2007
instiuctions for Form 1040, 10404, 1040EZ, or Pub. 398,
Earnzd Inzome Cradit (EIC)

How Do My Employees Claim the EIC?

Eligible employess claim the EIC on their 2007 tax retum.
Even amployeas who have no tax withhald from their pay or
cwe No tax can claim the EIC and get a refund, but thay
must file a tax return to do so0. For examply, if an employae
has no tax withhald in 2007 and cwes no tax but is sligibla
for a credit of $523, ha or sha must file a 2007 tax retum to
et the $625 refund.

How Do My Employees Get Advance EIC
Payments?

Eligible emplaoyess who expect to have a qualifying child for
2006 can get part of the cradit with their pay duning the year
Ey giving you a complstad Fomn W-5, Eamed Incoms Cradit
Advance Payment Certificata, You must include advance EIC
payments with wages paid to thase employaes, but the
[payments are not wages and are not subject to payroll taxes,
Genarally, the payments ars made from withhald income,
social security, and Medicars taxas. For details, ses

Put, 15 (Circular E), Employer's Tax Guida.

Notica 1015 jRav. 12-2007
Gat. Mo, 20556
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ATTACHMENT X - Safely Surrendered Baby Law

Posters and Fact Sheets are available in English and Spanish for printing purposes

at the following website: www.babysafela.org
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